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In Response to Council Proviso 2:
Of this appropriation, $1,183,000 shall not be expended or encumbered until the executive transmits for the proposed cloud-based records management system project: an assurances letter, a benefit achievement plan, a cost-benefit analysis, a business case and a project plan, which will include a pilot of the project.  The assurances letter required by this proviso, shall be from the county's chief information officer and the director of the office of performance, strategy and budget to all councilmembers and shall indicate that all of the project documents have been completed and approved by the chief information officer and office of performance, strategy and budget director.  
Response: Attached is the:
· Benefit Achievement Plan
· Cost Benefit Analysis 
· Business Case 
· Microsoft Project WBS

The project plan shall include, but not be limited to:
A.  A staffing plan that includes a business analyst and project manager that have been approved by the county's project review board, established under K.C.C. 2.16.07585;  
Response:  Donna Frisk, IT PM III and Barb DeLauter, Sr. BA have been assigned to the project as of mid-December 2016.

B.  Components detailing how the project will meet federal criminal justice information system security requirements and whether the system will be running on the AWS GovCloud; 
Response:  The system is run from the AWS GovCloud.  We will be using Two Factor Authentication for KCSO personnel to login to Mark43.  David Martinez, Public Safety System Architect and Ralph Johnson, Chief Information Security and Privacy Officer have reviewed Mark43’s responses to CJIS requirements and has had verbal follow-up as well.  Ralph has stated that “I reviewed the RFP and these responses match what was discussed during my phone call with them.”  (Note:  Even though we did not do an RFP, we had them fill out the SaaS RFP questionnaire so we had written responses from them, which is what Ralph reviewed.)
C.  A gap analysis that compares the functionality of IRIS system with the desired features that the county will require be included in a cloud-based system; 
Response:  The Senior BA conducted over 21 KCSO groups, including:
· 
· PMU
· Data
· CID
· Civil Unit
· Records Unit
· PDU
· Impounded Vehicles
· POD
· COMM Center
· Photo Lab
· Data Unit
· ISU
· Missing Persons
· AFIS
· Security
· Gang Unit
· Precincts
· ATU
· Marine Unit
· ARFF
· Admin Precinct

to gather high-level requirements.  In addition, Mark43 conducted a 2-day demo/training session with over 16 participants to identify any potential gaps.  The training session was well received with many comments about its ease of use.

Mark43 has reviewed the requirements and has provided their responses to (a) requirements that are already in the solution, (b) will be available by go-live, (c) will be available by end of year 2017, (d) will be available within 6 months or less from go live, (e) are part of their long-term development roadmap or (f) is not available.

D.  Success criteria for the pilot and a comprehensive evaluation plan for the pilot; 
Response:  The following is the pilot success criteria.
Implementation
1. Property Management Unit (PMU) can successfully pass a WASPC audit 
1. Software successfully functions for 3 months after full deployment without errors or performance issues.
1. Historical RMS data is fully migrated 
1. IRIS and TE are decommissioned within 4 months of pilot deployment
1. Successfully report out necessary crime analysis data 
Maintenance & Support
1. 99.99% uptime of system – including monthly Windows updates
1. Software update items are thoroughly tested with zero errors prior to KCSO receiving update
1. Support is provided 24/7 upon go-live 
General Functionality
1. Enter basic case with NIBRS reporting in 20 minutes on average
1. Report reviewed and approved in 10 minutes on average
1. All search / query functions return results in 2-3 seconds on average
CAD
1. Provides seamless interface between the RMS and CAD 
Property
· Property and case modules built and fully functional 

We will publish two surveys within the pilot period that will be used for measuring the pilot success.

E.  A training budget and plan for training for all users on the new cloud-based system, 
Response:  Mark43 estimates approximately 4 hours per person for the basic officer training.  The training plan will cover training all staff on the use of Mark43 and will take into account the various shifts that the officers work on.  A budget of $500k is being reserved for the training class and will be confirmed once the training plan is completed by Mark43.

F. A quality assurance component that identifies a steering committee, a quality assurance consultant that has been approved by the project review board and the resources necessary to retain this consultant. 
Response:  The Steering Committee consists of the following:
· Sheriff John Urquhart – Project Sponsor
· Chief Patti Cole-Tindall, Chief of Technical Services Division, Administration, Public Safety
· Lynda Kamrath, KCSO IT Manager, ISS/CRU, Public Safety
· Sharon Potts, Deputy CIO
The PRB has hired Information Solutions Group is the Project’s QA Vendor.  The project is designated $50,000 for the costs of the QA consultant.  The consulting firm started in May.

	The executive shall transmit the documents required by this proviso with a cover letter that shall reference the subject matter, the proviso's ordinance, ordinance section and proviso number and in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff, the policy staff director and the lead staff for the budget and fiscal management committee, or its successor.


Items that need to be attached:
· Assurance Letter
· Benefit Achievement Plan
· Cost Benefit Analysis 
· Business Case 
· Microsoft Project WBS
