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SUBJECT

Proposed Ordinance 2009-0186 would make a supplemental appropriation of $4.278 million to the Sheriff’s Office, amending the 2009 Budget Ordinance (Ordinance 16312), Section 19.
SUMMARY
Proposed Ordinance 2009-0186 requests additional appropriation authority of $4.278 million, and would amend the 2009 adopted budget.  The appropriation authority is requested to implement the collective bargaining agreement (CBA) and memorandum of agreement (MOA) with the King County Police Officers Guild.  The agreements were approved by the Council on December 8, 2008.  Approximately $3.640 million of the appropriation request would be backed by contract revenues, while the remainder ($638,000) would be supported by the Current Expense Fund.
Note that a companion piece of legislation (Proposed Ordinance 2009-0185) has been transmitted to Council that requests that $1.533 million be appropriated for 2008.  That piece of legislation is currently undergoing legal review, given the timing of the appropriation, but may be discussed in conjunction with the 2009 appropriation request at a later committee meeting.
BACKGROUND
The CBA and MOA cover approximately 640 deputies and 110 sergeants in the Sheriff’s Office.  The agreements were approved by Council on December 8, 2008 (Ordinance 16327) and are effective for five years from January 1, 2008 through December 31, 2012.  
The agreement provides for bargaining unit members to receive:

· A 5 percent base wage increase on January 1 of each year

· New patrol longevity pay schedule

· Adjustment to pay steps for sergeants

· Adjustments to specialty pay premiums (i.e., pay premiums based on type of duty, education, and longevity) 
ANALYSIS
Table 1 below shows the 2009 fiscal impact of the CBA and MOA.
CSO Costs for 2009

	Table 1 – Incremental Sheriff’s Office Costs for 2009

	Total Additional Cost
	$8,878,281

	Less Revenue Backed Amount 
	$3,640,095

	
	$5,238,186

	
	

	Less Amount Reserved in Budget
	$4,600,143

	Net Cost to Current Expense Fund
	$638,043


As shown above, the total additional cost is $8.9 million, but approximately 41 percent will be backed by revenues from contracts with cities, county agencies, and Sound Transit.  

In addition, $4.6 million in increased costs was already anticipated in the 2009 budget.  This leaves an unbudgeted expense of $638,043 that is not revenue backed.  This amount would be supported by the Current Expense fund. 
Table 2 shows the cost associated with the changes in the labor agreements.

	Table 2 – Breakdown of Additional KCSO Costs for 2009

	Changes:
	2009 Costs

	1)  Five Percent Base Wage Increase & Adjustment to Sergeant Pay Step
	$6,254,792

	2) Adjustment to Specialty Pay Premiums
	$1,390,383

	3) Changes in Overtime Practices
	$211,711

	4) Payroll Taxes (13 Percent)
	$1,021,395

	Total Additional Annual Cost
	$8,878,281


The biggest cost driver is the $6.3 million associated with the five percent base wage increase and increases to the sergeant’s pay step schedule.  There is a shortage of police officers, corrections officers, and ambulance personnel around the state.  King County competes with other jurisdictions to attract and retain these employees.  Recent results of negotiated settlements in neighboring jurisdictions affect market pay rates and the county’s negotiating position.  For example, the sheriff’s 5 percent wage increase compares favorably to recent increases of 6.2 percent in Pierce County and 7.1 percent in the City of Seattle.
Increases in specialty pay premiums comprise $1.4 million in additional costs, and payroll taxes are estimated at $1 million.  Changes in overtime practices are expected to yield a smaller additional cost of about $200,000.
Costs in Future Year

The fiscal note transmitted with the legislation projects increased costs of $12.6 million in 2010 and $16.6 million in 2011.  As in 2009, about 41 percent of these costs will be recovered through contracts.  
REASONABLENESS 

This request is still being analyzed in conjunction with a companion piece of legislation (Proposed Ordinance 2009-0185) that requests additional appropriation authority of $1.533 million to support additional 2008 costs.  That piece of legislation is currently undergoing legal review, given the timing of the appropriation, but may be discussed in conjunction with the 2009 appropriation request at a later committee meeting.
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