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SUBJECT

Proposed Motion 2013-0232 responds to a proviso adopted as part of Ordinance 17476, requesting a progress report on the development of a coordinated system to address youth and young adult homelessness.

SUMMARY

The Homeless Youth & Young Adult (YYA) Initiative is a countywide effort being undertaken under the auspices of the Committee to End Homelessness in King County and funded by a group of private and public funders, including King County. The Initiative seeks to end homelessness among young people ages 12 through 25 by 2020. During 2013, the Homeless YYA Initiative is developing a comprehensive plan focused around three priority strategies:

· Prevention and early intervention, to help prevent YYA from becoming homeless, or, if they do, to reunite them with family members when safe and appropriate, and to provide supportive services quickly before they fall victim to predators;

· Coordinated engagement, to coordinate young people’s access to housing (and ultimately to services) through a common assessment that will be administered by all providers; and

· Data coordination, to coordinate data about homeless and unstably housed YYA among providers and with the Safe Harbors Homeless Management Information System so that services can be coordinated and the community can receive clear measures of progress.

A timeline for the YYA Initiative’s work in 2013, as well as an overview of the components of the YYA comprehensive plan can be found in Attachment 4.

The YYA comprehensive plan is being guided by an advisory group, with support from regular stakeholder forums of providers and funders. It will also be informed by young people who are homeless or at risk of becoming homeless through a concerted effort to engage them as advocates. The comprehensive plan will be completed and transmitted to the Council for review and approval by motion in September 2013. It is intended to inform our community’s investments in housing, shelter, and services. 

To ensure Council awareness and involvement in this work, the 2013 Adopted Budget includes provisos requesting three progress reports on the YYA process: in February, May and September. The first progress report was presented at the committee meeting on March 12, 2013; this is the second of the progress reports.


BACKGROUND

Scope of the Problem. The 2013 “Count Us In” count of unstably housed and homeless youth and young adults (ages 12-25) indicated that 776 youth and young adults were unstably housed or homeless on January 24, 2013 in King County. Of those 776 young people:

· 447 were staying in shelter or transitional housing programs;
· 215 were imminently losing their housing or were at risk of losing their housing; and
· 114 were unsheltered, meaning they spent the night outside or in a place not meant for human habitation. 

Of the 776 total, gender was split about 50/50, with slightly more females. Age makeup was just over half between 20 and 25, 33 percent between 18 and 20, and 12 percent younger than 18. 

In terms of race and ethnicity, the 2013 count showed that YYA of color experienced homelessness at rates disproportionate to their representation in the overall population. Whites made up 40 percent of Count Us In respondents (compared with 65 percent of the overall population); African American YYA made up 30 percent of Count Us In respondents (compared with 6 percent of the overall population).

LGBTQ youth and young adults also experienced homelessness disproportionately, with approximately 25 percent reporting their sexual orientation as LGBTQ.

History of Homeless YYA Initiative. In July 2011, in response to concerns about the number of homeless youth and young adults (YYA) in the community, the Committee to End Homelessness in King County formed a task force to study the issue. That effort led to an April 2012 report entitled “Priority Action Steps to Prevent and End Youth/Young Adult Homelessness: An Implementation Plan,” which identified prevention and early intervention, coordinated engagement, and data coordination as priority strategies.

In August 2012, progress continued on this implementation plan with a Memorandum of Understanding between the King County Department of Community and Human Services (DCHS), United Way of King County, and the Raikes Foundation. The agreement will provide $1.5 million in private funds over three years to fund staff, as well as the development of a comprehensive plan and the launch of coordinated engagement and data coordination. This private funding has been used to fund a YYA Initiative Project Manager in DCHS; Veterans and Human Services Levy funding has been used to hire a Program Manager II.

These staff members are leading the effort. To facilitate engagement with providers and funders, they have organized regular meetings of an advisory group and a larger stakeholders group, and have also established working groups for each strategy area. 

To facilitate engagement from youth and young adults, the Raikes Foundation has provided funding to The Mockingbird Society to support homeless and formerly homeless young people in advocacy.

Accomplishments on Priority Strategies. The April 2012 Implementation Plan identified three priority strategies: (1) prevention and early intervention, (2) coordinated engagement, and (3) data coordination. Work accomplished to date in each area includes:

1. Prevention and early intervention. A key goal is to help prevent YYA from becoming homeless, or, if they do, to reunite them with family members when safe and appropriate, and to provide supportive services quickly before they fall victim to predators. Two countywide prevention and early intervention efforts are being implemented as part of the Homeless YYA Initiative: 

· National Safe Place identifies “safe places” around the community, including Metro and Sound Transit buses and trains, libraries, service providers, and businesses where young people congregate. The program in King County is coordinated by YouthCare, Auburn Youth Resources, and Friends of Youth. At any “safe place,” a young person can ask for help, staff will call the Safe Place line, and a Safe Place Coordinator will arrive within 45 minutes to provide assistance. A young person in crisis can also call or text Safe Place directly to receive immediate help. The committee was briefed on Safe Place on April 9, 2013.

· Project SAFE focuses on parents and caregivers with phone-based consultation when they have a 12- to 17-year-old teen who has run away or is at risk of running away. Because reuniting youth with their families can be difficult if parents or caregivers feel uncertain about what they should be doing, Project SAFE helps them develop an action plan and makes referrals for ongoing counseling. Project SAFE is modeled after Cocoon House in Everett, and is being operated in King County by YouthCare. YouthCare has hired program staff, including a family therapist, and will launch the program later this quarter.

The Medina and Giddens Foundations have agreed to sponsor evaluations of these two prevention programs. Information from the evaluations will be included in the YYA comprehensive plan.

2. Coordinated engagement. The federal Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 requires that local communities implement a coordinated entry system for all homelessness programs by 2014. The committee was briefed on the family homelessness coordinated entry system – called Family Housing Connection – on April 30, 2013.

For youth and young adults, coordinated entry has been dubbed “coordinated engagement,” because in some cases youth and young adults may also connect back with family after support and engagement. The coordinated engagement system will help coordinate young people’s access to housing by establishing a common, strengths-based assessment that all programs will use when a young person enters the system, whether that entry is just for a meal program or for more serious support. 

Catholic Community Services of Western Washington (CCS) has been selected to operate the YYA coordinated engagement system and is currently working with providers to develop an implementation plan, with a goal of launching the system on July 8, 2013.

Coordinated engagement will begin with a housing assessment for young adults between 18 and 25 (with the goal of adding information about services and under-18 housing later). The system will also include a community sign-in at each “front door” where YYA are served, including service providers, drop-in centers, teen feeds, and other programs. CCS team members are currently working with providers to assess their capacity to accomplish community sign-in. They are also working to identify strategies to encourage YYA to “opt in” and agree to share their information to Safe Harbors. 

During the preparation for launch, DCHS has identified $100,600 in one-time start-up costs needed in addition to the public/private budget that was set for the system. DCHS staff is working with private funders and other public agencies to identify funds to cover these costs. Council staff will continue to follow this issue.

An introduction to coordinated engagement and the YYA coordinated engagement team can be found as Attachment 3.

3. Data coordination. The goal of data coordination is to synchronize data about homeless and unstably housed YYA among providers and with Safe Harbors so that services can be coordinated and the community can receive clear measures of progress and need. Data must measure community-wide outcomes, including those required by the federal HEARTH Act.

DCHS staff has worked Safe Harbors to identify all homeless YYA programs that currently use Safe Harbors. This information has been organized into a dataset for the YYA continuum and will be used as a baseline to inform the YYA comprehensive plan. 

DCHS staff has also been working with YouthCare, which is seeking to develop a Regional Case Management Database. This database would aim to give YYA providers access to a single, integrated data view of each homeless YYA as they receive services from multiple agencies, and to help measure how well the young person is progressing overall, how well the services provided are succeeding, and which service models are most effective. YouthCare is currently working with private funders to evaluate options for organizing and funding such a system.

YYA Comprehensive Plan. The YYA comprehensive plan will be transmitted to the Council by September 23, 2013. The plan will include: 

· Baseline data about homeless YYA in King County;
· A landscape scan summarizing existing housing and services, funding, service gaps, and local and national best practices;
· A framework showing alignment with national practices;
· Community goals, including recommendations for prioritization of resources; and 
· A Call to Action, including recommendations for next steps in each of the three strategic priority areas.  

[bookmark: _GoBack]The advisory group is currently in the process of developing a “logic model,” a framework to summarize the anticipated inputs, strategies, data sources, priority outcomes, indicators, and goals for the initiative. 

REASONABLENESS

The provisos adopted as part of Ordinance 17476 will provide three progress reports this year on the Homeless YYA Initiative. Proposed Motion 2013-0232 will acknowledge receipt of the second progress report. Council staff will continue to participate in the YYA advisory group and stakeholder forums to provide updates in between formal progress reports. The final progress report, which is due by September 23, 2013, will include a copy of the YYA comprehensive plan.

INVITED
Megan Gibbard, Homeless Youth & Young Adult Initiative, Department of Community and Human Services
Jackie MacLean, Director, Department of Community and Human Services

ATTACHMENTS

1. Proposed Motion 2013-0232, with attachments
2. 2013-0232 Transmittal Letter, dated May 1, 2013
3. YYA Coordinated Engagement Update from Catholic Community Services, April 12, 2013
4. YYA Timeline and Comprehensive Plan Components, April 10, 2013
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