King County Information Technology 
Implementation Plan

	Steps
	Activities
	Target

	Define IT Products
	· Identify end user services

· Identify dependencies and IT to IT services
	Q1 2011

	Identify current budget and services to align with re-defined IT products (above)
	· Prepare budget to services alignment template for each department with their respective 2011 adopted IT budget information

· Work with departments to complete the alignment template


	Q2 2011

	Identify departments that will consolidate their IT to KCIT in 2012
	· Work with department directors and obtain their preference
· Involve office of labor relations in the process to prepare for implementation and next steps as needed

· Physical move of labor resources will be driven by business needs and will be mutually agreed on by the CIO and the director

· Communicate high level SLAs


	Q2 2011

	2012 Budget Development
	· Work with departments and PSB to re-align  appropriation for IT labor resources for 2012 departments moving  to  KCIT budget

· Map budget and current charges based on products and users

	Q2 2011

	Create charge allocation platform for 2013 and beyond
	Develop a rate methodology and allocation that will reflect more standard costing for similar services across departments

	Q3 and Q4 2011

	2013 Budget Preparation
	· Communicate methods and SLAs for 2013
· Work with the remainder of Executive departments to consolidate  IT resources and services
	Q1 2012


