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SUBJECT

A briefing on the METRO CONNECTS Long Range Plan and the status of Metro Transit Department work to implement the service and capital elements of METRO CONNECTS. 

SUMMARY

METRO CONNECTS is the Long Range Plan for King County Metro service and capital investments, adopted in early 2017.  Today’s briefing will cover the METRO CONNECTS Purpose and Vision, and an overview of its proposed service network, investments, critical service supports, and Metro’s process for moving toward the vision.

BACKGROUND

The 2013 update of the Strategic Plan for Public Transportation 2011-2021[footnoteRef:1] included a new strategy (Strategy 6.1.2) calling for development of a King County Metro long range plan in collaboration with King County cities and other transit agencies. [1:  Ordinance 17641] 


METRO CONNECTS, the response to this requirement, was approved by the Council in 2017[footnoteRef:2] following review by the Regional Transit Committee (RTC).  It identifies operating and capital requirements for a Metro long range vision that would: [2:  Ordinance 18449.] 


· Incorporate transit service needs identified in city comprehensive plans;
· Revise the Metro transit network to include “Frequent Service,” “Express Service,” and “Local and Flexible Service” categories;
· Expand integration of Metro transit service with Sound Transit and other transit agency services; and
· Provide the level of transit service needed to address population and job growth to 2040, as projected by the Puget Sound Regional Council (PSRC).  

The 2040 METRO CONNECTS network assumes a 70 percent increase in bus service hours accompanied by significant capital investments in fleet, operating base capacity, passenger access and facilities, transit pathways, and other needs.  As noted in the METRO CONNECTS plan, funding gaps would need to be addressed to achieve both the 2025 network (which is identified as an interim step), as well as the proposed 2040 network.

Today’s presentation reviews the METRO CONNECTS:

· Purpose
· Vision
· Overview

· Service Network
· Service Quality Investment
· Critical Service Supports
· Community Outreach Process
· Engagement with Partner Jurisdictions

This review of METRO CONNECTS-related work gives a sense of the complex bodies of work required to pursue the vision and a context for the regional planning discussion about fully implementing METRO CONNECTS, which the Executive is now pursuing.

Summary of METRO CONNECTS

The following summary is provided as background:

The METRO CONNECTS introductory section highlights three objectives (more service, more choices, and one system) and describes benefits of the proposed, fully implemented vision.

Chapter 1 – What We’re Proposing to Do, takes up most of METRO CONNECTS, with sections describing elements of the service network, service quality investments, and critical service supports.

Each concept is described in a summary statement, followed by a “What would it look like” explanation and a “What would it take” discussion of planning, funding, and other requirements to achieve the concept. 

The Service Network section describes the three bus service types (frequent service, express service, and local and flexible service), as well as accessible transportation options.

The Service Quality Investments section describes topics that affect the customer experience in using transit, all of which would have impacts on King County Metro’s success in achieving the METRO CONNECTS vision. These include:

· Speed and reliability
· Boarding and fares
· Innovation and technology
· Customer communications
· Passenger facilities
· Access to transit
· Managing demand
· Transit-oriented development

The Critical Service Supports section addresses infrastructure, support facilities, and workforce needs for achieving the vision, focusing on fleet, layover areas, operations and system preservation, and Metro’s workforce.

Chapter 2 – How We Would Do It, addresses the process for moving toward the vision, with information on finances, the role of partnerships, service and capital investments, and initial steps.

METRO CONNECTS includes seven Appendices with more detailed information on key plan elements.  Notably, Appendix A, Service Network, reflects the close collaboration with cities on transit needs and appropriate service types for different areas of the county. 

· Appendix A. Service Network 
· Appendix B. Capital Costing Methodology
· Appendix C. Speed and Reliability
· Appendix D. Access to Transit 
· Appendix E. Passenger Facilities 
· Appendix F. Critical Service Supports 
· Appendix G. RapidRide Expansion Report 

Ordinance 18449 required transmittal to the Council of a work plan for a METRO CONNECTS Development Program (MSDP).  The MCDP work plan was approved by Motion 14949 in September 2017.

INVITED

· Katie Chalmers, Service Planning Supervisor, Metro Transit Department
· Graydon Newman, Service Planning Lead, Metro Transit Department
· Mary Bourguignon, Strategic Planning Manager, Strategy and Analytics, Metro Transit Department

ATTACHMENTS

1. METRO CONNECTS Briefing, Metro presentation
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