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SUBJECT
Proposed Ordinance 2010-0274 is an ordinance proposing adoption of the King County's first ever Countywide Strategic Plan (CWSP).

COMMITTEE ACTION
On July 14, 2010, the Committee of the Whole approved Proposed Substitute Ordinance 2010-0274, as amended, with a "do pass" recommendation.

BACKGROUND
On June 2, 2010, Council had its first briefing on Proposed Ordinance 2010-0274.  The briefing focused on the background and history of performance management in King County, including:

· establishment of the King County Performance Management and Accountability System (PMAS);
· the service delivery environment in which the CWSP is being proposed;
· the cost drivers, which make up the inputs and outputs of the service delivery environment;
· the structural gap that limits the scope of the service delivery environment; and
· the CWSP as a roadmap to address the structural gap

Briefings on June 30, 2010 and July 12, 2010 reviewed the analysis of the CWSP and identified amendment language for the proposed plan and the enabling ordinance.

AMENDMENTS
As discussed at the July 12th Committee of the Whole meeting, Striking Amendment S-1, Attachment A, King County Strategic Plan 2010-2014, dated July 14, 2010 and Title Amendment T-1 have been drafted and are attached to this staff report.  The only revisions have been minor technical changes to reflect the Code Revisor's input.

Proposed Substitute Ordinance 2010-0274 amends the CWSP and its enabling legislation to add clarity to the roles, functions and implementation actions associated with the plan. 



KING COUNTY 2010 PRIORITIES
In April 2010, the Council adopted Motion 13202 including the following goals:

Trust in Government - Make King County government more transparent, accountable and accessible with a culture of service excellence and public engagement
Financial Stewardship - Exercise sound financial management in adopting a balanced budget that reflects the values of King County residents and builds the county’s fiscal strength
Local and Regional Cooperation - Work with other governments and organizations to implement local and regional priorities and increase the efficiency of service delivery
Safe, Healthy and Vibrant Communities - Foster vibrant and economically thriving communities
Environmental Sustainability - Safeguard and enhance King County’s natural resources and environment
Equity and Social Justice - Identify and eliminate inequities in King County
Local Jobs and Economic Development - Promote local employment opportunities and economic recovery
Mobility for People, Goods and Services - Increase mobility options throughout King County

These goals fully align with the goals in the proposed CWSP as shown in Table 1.  Overlap exists between specific goals due to Council's role and areas of emphasis as is typical of agency-level priorities.

Table 1 – Alignment of CWSP Proposed Goals and King County – 2010 Priorities
	Countywide Strategic Plan 
(Proposed Ordinance 2010-0274)
	King County – 2010 Priorities 
(Ordinance 13202)

	Justice and Safety. Support safe communities and accessible justice systems for all.
	Safe, Healthy and Vibrant Communities

	Health and Human Potential. Provide equitable opportunities for all individuals to realize their full potential.
	Safe, Healthy and Vibrant Communities
Equity and Social Justice

	Economic Growth and Built Environment. Encourage vibrant, economically thriving and sustainable communities.
	Safe, Healthy and Vibrant Communities 
Local Jobs and Economic Development 
Mobility for People, Goods and Services

	Environmental Sustainability. Safeguard and enhance King County’s natural resources and environment.
	Environmental Sustainability

	Service Excellence. Establish a culture of customer service and deliver services that are responsive to community needs.
	Local and Regional Cooperation
Trust in Government

	Financial Stewardship. Exercise sound financial management and build King County’s long-term fiscal strength.
	Financial Stewardship
Local and Regional Cooperation
Trust in Government

	Public Engagement. Promote robust public engagement that informs, involves, and empowers people and communities.
	Local and Regional Cooperation
Trust in Government

	Quality Workforce. Develop and empower King County government’s most valuable asset, our employees.
	Trust in Government



INVITED
1. Fred Jarrett, Deputy County Executive 
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