Attachment 3

Changes to King County Permit Fee System
Evaluation of Options
Impact of Proposals on Agency Performance Criteria
	
	Fee equals cost of production

	No cross-subsidies between customers
	No subsidies of other programs
	Easily understood
	Easy to implement

	Project managers responsible for individual permits


	No direct impact
	No direct impact
	No direct impact
	Establishing a point person for each permit application will enhance clarity for internal and external audiences.
	Would require a change in job descriptions, since positions with this level of responsibility to not now exist.  Will change internal hierarchies.  Will require training.


	Project-specific fee estimation at intake


	No direct impact
	No direct impact
	No direct impact
	Using project specifics and site conditions, applicants should have a better understanding of what their final fees will be.


	Additional training will be required for personnel doing intake.  New estimation methods will be needed.

	Flat fees and base-plus-hourly fees
	If fees are set appropriately and resources managed carefully, fees should cover costs.
	There will be cross-subsidies, since applications requiring below average time will subsidize those that exceed the time covered by the flat fee.
	No direct impact
	The flat fee will be easily understood.  Specific criteria will need to be developed to justify additional hourly fees.
	Historic data should provide enough information to set fees accordingly.  Staff and managers will require training in time management.


Agency performance criteria, cont.

	Maintain reserve funds to increase flexibility.


	Reserve funds allow fees to cover less than the cost of production in some cases
	If reserves are built up using fees, those projects that cost more than their fees will be subsidized by those that cost less.
	No direct impact
	Use of reserves should be an internal matter than does not affect understandability.
	If reserves are established with surplus funds, the budgeting process will have to allow for such a surplus.

	Lists of approved consultants who’s work gets less stringent review.


	If the number of applicants using approved consultants increases sharply, the lower fees paid by these applicants may fall short of overall agency budgeted revenues.


	Should lower cross-subsidies, since higher quality submittals will pay lower fees, and those submittals that require more review time pay higher fees.
	No direct impact
	Lists of approved consultants, the rationale for favoring them, and the criteria for becoming one must be clearly posted.
	Criteria will need to be developed for approving consultants and maintaining approved status.  Performance of approved consultants will need to be monitored for quality.  Staff will need training in alternate levels of review.



	Report after one year
	Report will help justify changes in fees required to meet production costs.
	Report will identify the extent of cross-subsidies and the impact on agency funding.
	No direct impact
	No direct impact
	Staff will likely have gathered all required data already.


Changes to King County Permit Fee System

Evaluation of Options
Impact of Proposals on Industry Performance Criteria
	
	Predictability of fees
	Transparency
	Fairness
	Explanations & Appeals
	Legitimacy

	Project managers responsible for individual permits


	Provides a single point of contact to monitor work being done on a project and the accumulation of fees
	Properly-trained project managers could explain all parts of permit review and why fees are charged.


	Provides a point of accountability.  Project mgr can be held responsible for ensuing fees are fair
	Provides a single point of contact for explanations.
	No direct impact

	Project-specific fee estimation at intake


	If staff is properly trained, will greatly enhance predictability.


	A more detailed estimate will make clear all possible fees.
	A more detailed explanation of fees up-front, and notification of excess fees, will enhance the perception of fairness.
	The detailed estimate gives the applicant something to measure final fees against.


	No direct impact

	Flat fees and base-plus-hourly fees
	Flat fees are, by definition, predictable.  Additional hourly fees will be less predictable, but pecific criteria used to justify those fees will help.
	There will need to be an open and transparent process to set fees.  Solid criteria will be used to justify additional hourly fees.
	There will be some cross-subsidies among applicants.  
	Discussion with the project manager and use  of criteria for assessing hourly fees will provide clarity on billings for hourly fees. 
	If new efficiencies make the flat-fee functions excessively “profitable,” fees should be adjusted to ensure they are not subsidizing other programs.


Industry performance criteria, cont.
	Maintain reserve funds to increase flexibility.


	Will take the pressure off the agency to bill questionable time.


	No direct impact
	Will take the pressure off the agency to bill questionable time.


	No direct impact
	Reserves to cover errors and judgments will enhance legitimacy.

	Lists of approved consultants who’s work gets less stringent review.


	An applicant using approved consultants should see an increase in predictability as staff learn to avoid excessive review on work submitted by these consultants
	No direct impact
	Those who take the trouble to use good consultants will not be subsidizing those who submit poor work.
	No direct impact
	No direct impact

	Report after one year
	Report will identify the degree to which fee estimates and flat fees have enhanced predictability.
	Report will highlight successes and areas in need of improvement
	Report will identify excessive cross-subsidies and excessive “profits.”
	No direct impact
	Report will identify any “leakage” of revenue.


Report of the DDES Permit Fee Committee   Attachment 3
Page 1
Report of the DDES Permit Fee Committee   Attachment 3
Page 1

