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SUBJECT:  a motion expressing the council’s commitment to the completion of the Novelty Hill Road capital improvement project.  
SUMMARY:  Proposed Motion 2006-0185 (Attachment 1) was drafted as part of the settlement agreement between the parties involved in the Redmond Ridge East land use appeal.  The proposed motion formally expresses the council’s intent to: 

1. Continue funding of the Novelty Hill Road Capital Improvement Projects (CIP #’s100901 and 100992) at least at the level contained in the currently adopted Roads Six-Year CIP; and 

2. Complete Phase One of the larger Novelty Hill Road project (#100992) according to the schedule contained in Attachment A to the proposed motion (Exhibit C, KCDOT Description of Novelty Hill Road EIS and CIP Process and Estimated Schedule).  This scheduled is outlined on page 2 of this staff report.  
The adopted Roads 2006-2011 CIP includes two projects on the Novelty Hill Road corridor.  Project 100901 is Novelty Hill Road-Redmond between Avondale Road and the Redmond City limits.  Project 100992 is Novelty Hill Road between the Redmond City limits and 244th Avenue NE.   As noted in Exhibit C to the proposed motion, Project 100901 has $1 million programmed in 2009.  Project 100992 has a total of $32.5 million programmed in 2006-2011.   

Project Purpose
The purpose of the Novelty Hill Road projects is relief from traffic congestion and to address safety concerns along Novelty Hill Road.  The projects are intended to address current traffic demand and mitigate future traffic impacts associated with county-approved development in the area.  Improvements on Novelty Hill Road were assumed as part of the county’s approval of the Trilogy and Redmond Ridge developments in 1995 and 1996 and have long been planned to address these impacts as well as the impacts from the proposed Redmond Ridge East development.  The improvements are intended to help connect areas of planned urban density to employment and service centers on the eastside.  
As indicated in the table below, the current schedule anticipates that construction of Phase 1 of the CIP Project 100992 would start by the end of 2009.  The proposed motion states that Phase 1 improvements are intended to be adequate to serve and mitigate the traffic impacts of county-approved development and background traffic for an 8-10 year period after completion of construction, which would include traffic from all three Urban Planned Developments in the area - Redmond Ridge, Trilogy, and Redmond Ridge East.  
Project Funding

The cost estimate and project scope for the Novelty Hill Road CIP # 100992 was revised and reduced in 2004.  This happened in response to the Supreme Court’s decision to uphold Initiative 776, which eliminated the county’s Local Vehicle License Fee (VLF).  The revenue from this fee was used to support the bond program and many county road capacity projects.  The loss of VLF funds led to a reduction in the bond program and the loss of grant funds for deferred projects.  This resulted in changes to the scope and funding of several county road capacity projects, including Novelty Hill Road.   
Since 2004, however, the Council has continued its funding support for the Novelty Hill Road project #100992 through the adoption of the 2006-2011 Six-Year Roads CIP. The funding for this project is supported through the sale of $20 million in bonds with repayment of these bonds assumed to come from Mitigation Payment System (MPS) fees and from the County Road Fund.  In addition, the Road Services Division has assumed $8.4 million in future state and/or federal grants along with direct contributions from developer mitigation payments and the County Road Fund.  

Phase 1 CIP 100992 Project Funding 
	2006
	  $1,148,000
	Ultimate Project EIS

	2007
	  $4,981,000
	Ultimate Project EIS, Phase 1 Design and R/W acquisition

	2008
	  $7,044,000
	Phase 1 Design, R/W acquisition

	2009
	$19,357,000
	Phase 1 R/W acquisition and construction

	Total
	$32,530,000
	


In addition to the funding that is currently programmed to be spent on the project, the county has already spent or appropriated a total of $8.8 million to complete the EIS for the project and acquire right-of-way in the vicinity of 208th Avenue NE.
Current Novelty Hill Road Project Schedule
· March 2007: Issuance of Draft Environmental Impact Statement (EIS).

· June 2007: Preferred project alternative selection.

· June 2008: Issuance of Final EIS.

· December 2008: Issuance of Record of Decision.

· June 2009: Completion of Phase 1 design, permitting and right-of-way acquisition.  

Phase 1 Options and Cost Estimate

The Draft EIS is evaluating three alternatives for Phase 1, which are described in Exhibit C.  These are:

· Alternative 1 – Novelty Hill Road would be widened to a maximum of five lanes between 243rd Avenue NE to Avondale Road NE.

· Alternative 2 – Novelty Hill Road would be widened to a maximum of five lanes from 243rd Avenue NE to 196th Avenue NE and would taper back to two lanes over 1,000 feet.  196th Avenue NE would be widened to three lanes from Novelty Hill Road to NE Union Hill Road, and NE Union Hill Road would be expanded to five lanes from 196th west to the Redmond city limits.

· Alternative 3 – Novelty Hill Road would be widened to a maximum of five lanes from 243rd Avenue NE to 208th Avenue NE and would continue west as three lanes for about 3,000 feet, then taper to two lanes.  208th Avenue NE would be widened from two to three lanes from Novelty Hill Road to NE Union Hill Road, and Union Hill Road would be expanded to five lanes west to the Redmond city limits, except for a four-lane hill segment of about 2,000 feet.

One of these alternatives will be designated as the preferred alternative for the Phase 1 project.  The cost estimate for the Phase 1 preferred alternative will not be known until June 2008, when the Final EIS for the project has been issued.  The cost estimate from the Final EIS will come four years after the current project cost estimate (developed in mid-2004), which was designed to cover a range of potential alternatives.  Given the recent trend of construction cost increases, the 2008 estimate for the preferred alternative Phase 1 project could be more than the $32.5 million in the CIP.   

ATTACHMENTS:
1.  Proposed Motion 2006-0185 with attachments
2.  Executive’s transmittal letter

