Law Justice & Human Services Committee

2003 Work Program

2003 Goals

Juvenile Justice: To promote continued reductions in crime committed by youth; youth involvement and racial disproportionality in the juvenile justice system; and, the cost of adjudication and incarceration, in accord with the adopted Juvenile Justice Operational Master Plan (JJOMP).
· Adult Justice:  To promote successful implementation of the Adult Justice Operational Master Plan recommendations to improve the efficiency of the adjudication process, to increase the use of cost/effective alternatives to secure detention and treatment options for persons suffering from mental illness and substance abuse and to contain the growth of criminal justice costs.
Sheriff:  To review the drivers of the Sheriff’s budget in a manner similar to the review of budget drivers that occurred for detention, courts, prosecution and public defense in 2002.  

Human Services: 
To increase emphasis on human services that are proving successful in reducing involvement in the criminal justice system and increase coordination and integration of services for persons involved with the criminal justice system.

To work with the Regional Policy Committee to help identify ways of maintaining and improving support for critical human services programs in accord with the county Framework Policies for Human Services and the recommendations of the Regional Policy Committee.

Public Health:  To develop direction regarding Public Health priorities for the use of discretionary funds in light of likely reductions at both the state and local levels.  

Key Work Items for 2003
                          ITEM                                                                               ACTION                   DATE
	· Review of Committee Work Plan
	Committee Approval
	1st  Feb. meeting

	· Format for monthly reporting on DAJD population in secure and non-secure detention programs

· Review of the first monthy DAJD population report
· Quarterly review of DAJD population reports

· Updated forecast for the adult DAJD population (Proviso response due April 1.)

· Criteria for release of $2M jail contingency – (Proviso response due March 30.)
	Approval by motion

Briefing/Discussion

Briefing/Discussion

Approval by motion

Approval by motion
	1st  Feb. meeting       

1st Mar. meeting

May/Aug/Nov

2nd Apr. meeting

2nd Apr. meeting

	· Women’s Board Report on Women in Jail
	Briefing
	2nd Feb. meeting

	· Implementation of Community Corrections programs

· Work Crew implementation (Proviso response due Feb. 1.)
· Confirmation of Community Corrections Manager
	Briefing

Briefing

Confirm by motion
	1st Mar. meeting

1st Mar. meeting

1st Mar. meeting

	· Implementation of Treatment Options for adult corrections (Proviso requires funds be encumbered by April 15.)
· Confirmation of DCHS Director
	Briefing

Confirm by motion
	2nd Mar. meeting

2nd Mar. meeting

	· Confirmation of the Public Defender
	Confirm by motion
	2nd Mar. meeting

	· Implementation of JJOMP recommendations (Proviso requires funds be encumbered by April 15.)
· Reinvesting in Youth – possible motion on reinvestment policy
	Briefing

Briefing
	1st Apr. meeting

1st Apr. meeting

	· Jail Health review 

· Consultant’s report on review of Jail Health (Proviso response due May 1.)
· Jail Health level of service agreement (Proviso response due Sept. 1)
	Briefing on process

Briefing

Approval by motion
	1st Mar. meeting

2nd May meeting

2nd Sept meeting

	Sheriff’s Office Budget Drivers:

· Staff mix for Field Operations
· City Contracts
· Five Year Strategic Plan
	Briefing

Briefing

Briefing
	1st Mar. meeting

2nd Apr. meeting

1st May meeting

	· Drug Sentencing Reform Act – Plan for use of funds. (Due to state by April for funds beginning July.) 
	Approval by motion
	2nd Mar. meeting 

	· Adult Detention Operational Master Plan 
	Briefing on process 
	1st June meeting

	· “Funding the Future” for CJ Agencies (Required response to Motion 11491 due May 1 to BFM.)
	Briefing
	May/June (Joint with BFM.)

	· Best Practices in Criminal Justice – from the Report of the State Public Trust & Confidence Commission
	Briefing
	1st July meeting

	· Law, Safety & Justice Integration Plan
	Briefing on status
	2nd July meeting

	· Public Health Priorities & Funding Policies  (Proviso response due 5/1.) 
	Approval by motion
	2nd May meeting

	· Human Services Plan Update
	Approval by motion
	1st June meeting
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