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Ordinance 18635[footnoteRef:2], Section 23.B, Department of Executive Services  [2:  Link to Ordinance 18635] 

The King County project control officer is requested to report annually by June 1 of each calendar year on the process used to ensure that all departments and divisions adhere to the following King County Procurement/Contracting Policies (“the Policies”). The report also presents specific findings for not adhering to the Policies and the steps being taken to increase compliance with the Policies.   

Contract Closeout 
CON 7-5-2 (AEP) Effective: March 10, 2014

Small Works Roster for Public Work Projects
CON 7-7-1 (AP) Effective February 23, 2001

Procurement for Capital Projects
CON 7-7-2 (AEP) Effective: May 25, 2009

Change Order / Amendment Administration
CON 7-8-3 (AEP) Effective: January 12, 2012

Capital Project and Contract Planning and Management
CON 7-9-3 (AEP) Effective: March 1, 2014

Project Control Officer
CON 7-10-2 (AEP) Effective: May 25, 2009

Introduction to Construction Management Policies and Procedures
CON 7-13-1 (AEP) Effective: May 25, 2009

Design Management
CON 7-14-1 (AEP) Effective: March 1, 2014

Review of Design and Construction Contract Management Practices
CON 7-18 (AEP) Effective: March 1, 2014

Procurement and Administration of Construction Work Order Contracts
CON 7-19 (AEP) Effective: October 27, 2014

Procurement and Administration of AEP Work Order Contracts
CON 7-20 (AEP) Effective: January 27, 2015

In January 2021, three new policies (CON-7-24-EP, CON-7-25-EP and CON-7-26-EP) superseded the above Policies. The new policies will govern any contract that is executed beginning January 2021 while the Policies above will govern any contract that was executed prior to January 2021. 

[bookmark: _Toc71635638]Executive Summary

This annual report documents the level of compliance with King County’s construction management policies and procedures, in accordance with Ordinance 18635.

A total of seventeen (17) contract compliance reviews are included in this report. Of the contracts reviewed for 2020, thirty-three (33) contract compliance findings were noted, of which twenty-nine (29) are categorized as serious findings. This represent an increase of fifteen (15) serious findings from 2019 report. The chart below illustrates a comparison of each finding level between 2019 and 2020. 

The increase of serious findings in the 2020 report is due to the following factors:

1. King County Information Technology (KCIT) contracts were not reviewed in 2019 and the department had eight (8) serious findings in 2020. KCIT was under pressure in 2020 to expedite multiple cable installations for various COVID-19 relief projects and this contributed to the serious findings. The report recommends KCIT develop a project management manual and appoint or hire an independent PCO to meet the separation of duties policy requirement.

2. The Facilities Management Division (FMD) division had four (4) serious findings in 2019 and six (6) serious findings in 2020. FMD had unique challenges in 2020 due to the demands placed on the division for many emergency housing, clinics, and other facilities associated with COVID-19 relief efforts. Although the division had action plans in place to address the 2019 serious findings, the workload demands of COVID-19 relief support contributed to staff shortages across the division and this hampered progress on PCO compliance in 2020. The report recommends that FMD appoint or hire an independent PCO so there is not a continuing repeat serious finding because of non-compliance with the separation of duties policy requirement.

3. The Solid Waste Division (SWD) had three (3) serious findings in 2019 and seven (7) in 2020. This trend includes repeated cost control deficiencies. The report recommends that SWD management reconsider how they are staffing the PCO function and prepare an action plan that is monitored quarterly during the year by SWD management to ensure follow through on specific actions. 

All agencies with serious finding in 2020 are required to submit an action plan to the Project Control Officer (PCO) in the Finance and business Operations Division (FIN PCO) for review no later than June 1, 2021.  Starting in 2020 and continuing into 2021, there is a two-part review of the agency action plans. Part one focuses on a review of the agency’s action plan and a new check-up review on the progress of the action plan. Part two focuses on a targeted review of an area with the most serious findings from the previous report.  This provides the FIN PCO the opportunity to have a more comprehensive view of the deficiencies in the problematic areas and to work with the agencies on a targeted action plan and/or training to mitigate such findings. Additionally, the Project Management (PM) Manual for all eight implementing agencies has not been updated for two or more years. This report recommends that each implementing agency PCO (IA PCO) review their PM Manual on an annual basis to ensure the PM Manual is consistent with the Executive Policies.

The following bar chart and two tables capture the key information from the detailed contract reviews.  The bar chart below compares the breakdown of the total number of serious findings between 2019 and 2020. 

2019 vs 2020 Serious Findings Comparison
[image: ]

The next table below provides a breakdown of compliance findings identified by agency.  Appendix A includes a summary of each contract and the findings related to each compliance review for 2020.  Appendix B summarizes the compliance rating system that includes five levels of findings defined as: Finding 1: Minor deficiencies in documentation; Finding 2: Not following internal processes; Serious Finding 3: Contract terms compliance issues; Serious Finding 4: Cost control and repeated findings issues; and Serious Finding 5: Policy compliance issues.

Findings on Individual Contracts 
	[bookmark: _Hlk69923709]Division (Implementing Agency)
	2020

	
	Finding 1
	Finding 2
	Serious Finding 3
	Serious Finding 4
	Serious Finding 5

	Facilities Management (FMD)
	0
	1
	0
	1
	5

	International Airport (KCIA)
	1
	1
	2
	1
	1

	Information Technology (KCIT)
	0
	0
	0
	0
	8

	Parks and Recreation (Parks)
	0
	0
	0
	0
	0

	Roads Services (Roads)
	0
	0
	0
	0
	0

	King County Metro (Metro)
	0
	0
	0
	1
	0

	Wastewater Treatment (WTD)
	0
	0
	1
	0
	0

	Water & Land Resources (WLRD)
	0
	0
	2
	0
	0

	Solid Waste Division (SWD)
	0
	0
	1
	4
	2

	Procurement and Payable (P&P)
	0
	1
	0
	0
	0

	     Totals
	1
	3
	6
	7
	16



The final table below highlights the overall rating by each agency based on findings and serious findings in 2020.  Appendix B summarizes the criteria used to determine the overall rating.

Implementing Agency Overall Rating
	Division (Implementing Agency)
	2020

	FMD
	Category C

	KCIA
	Category C

	KCIT
	Category C

	Parks
	Category A

	Roads
	Category A

	Metro
	Category C

	WTD
	Category B

	WLRD
	Category B

	SWD
	Category C
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Department Overview: The Department of Executive Services (DES) was created in 2002 through the merger of four departments into one agency primarily focused on providing internal services to King County agencies. DES’s vision is to be a partner and leader in delivering excellent service every day. DES employees achieve this vision by focusing on our customers, internal and external; and treating everyone with fairness and respect. Within DES, the Procurement & Payables section in the Finance and Business Operations Division (FBOD) is responsible for overseeing and monitoring compliance with the Policies.

Historical Context: Project Control Officers (PCOs) are responsible for monitoring individual construction and consultant contracts for compliance with applicable Policies as well as the contract terms. There is one (1) Finance Project Control Officer (FIN PCO) and eight (8) Implementing Agency (IA) PCOs. The Wastewater Treatment Division (WTD) has the only full time IA PCO and all other IA PCOs are part time (or less) handling other work responsibilities within their agency. To assist with consistency in performing compliance reviews, monitoring checklists have been developed and are used during compliance file reviews by all PCOs.

The FIN PCO duties have been delegated to the FIN Project Control Manager in the Procurement & Payables section of FBOD. Such duties include:
· Report on and ensure all departments and divisions adhere to the Policies;
· Report on all findings in regard to any changes in a contract’s scope, schedule or budget, and the steps being taken to increase compliance with the Policies; 
· Provide planning, negotiation, and technical expertise to all departments associated with the procurement, proposal evaluation, cost/price analysis, negotiation, and management of professional and construction contracts; 
· Provide training to all departments on Policies, procedures, and practices; document compliance issues; and recommend training for improvement; 
· Participate in construction contract policy development, redevelopment, implementation, and interpretation with other departments;
· Assist departments as required to develop and negotiate successful professional contracts and achieve reliable construction bids at a reasonable cost; 
· Provide in-depth reviews, written evaluations, and/or recommendations associated with clearly defined scope and costs for initial and amended contracts for contracts above $2,000,000 ($4,000,000 for WTD).

For all contracts between $500,000 and $2,000,000 ($1,000,000 to $4,000,000 for WTD), the IA PCO is assigned to each contract to ensure compliance with the Policies. In addition, appointed IA PCOs are required to develop, implement, and ensure compliance with contracts and all related contract documentation for their respective agencies.

Current Context: This report highlights the processes used to ensure that all departments and divisions adhere to the Policies and the steps being taken to increase compliance with the Policies.   


	Agency:
	Appointed PCO

	Finance Project Control Manager
	Esther Decker

	King County International Airport
	Vacant*

	Facilities Management
	Jeff Hansen

	Parks
	Jeni Bonenfant

	Roads
	Lydia Reynolds-Jones

	Solid Waste
	Jesse Gonzalez

	Metro
	Tony Wasser

	Wastewater Treatment
	Brian Knight

	Water and Land Resources
	Tammy Carbaugh (Temporary)


* The Airport is partially funding an FBOD PCO position that is currently being onboarded.
Report Methodology: This report focuses on the review of contract activities that occurred between January 2020 to January 2021 (“Review Period”). The purpose of this report is to review the Implementing Agency’s (IA) ability to stay in compliance while functioning in a remote working environment. This report provides an overview of contract compliance reviews conducted in 2020 by Esther Decker, FIN Project Control Manager from the Finance and Business Operations Division (FBOD). The FIN Project Control Manager worked closely with the IA PCOs in gathering the information regarding each contract and project being reviewed to inform the analyses, findings, recommendations made in this report. The findings and recommendations were made based on data gathered from the specific contracts or project. 
[bookmark: _Toc71635640]Classification of Compliance Finding Categories
Classification of Compliance Finding Categories: In June 2020, the FIN Project Control Manager, with collaboration from IA PCOs, developed a Compliance Rating System that rates contract deficiencies with a 1-5 scaling rating system (see Appendix B). In addition, a system to rate the IA for overall compliance performance was also created and used for this report. Contract deficiencies noted during contract compliance reviews were classified by level of severity. To further the use of this report as a tool for continuous improvement, an action plan for corrections will be required for all “Serious Findings” and may be required for “Findings.” 
[bookmark: _Toc71635641]Conclusion/Next Steps
The FIN Project Control Manager works diligently with the IA PCO’s and agency staff during each contract review to identify areas of concern and make recommendations for improvement related to the specific findings on each contract. Agencies are required to implement an internal follow up tracking system for their contract findings when deemed necessary so they can document the steps taken to correct the issue and avoid the same problem on future contracts. 
The FIN Project Control Manager has scheduled quarterly meetings with IA PCOs to discuss the findings of this report and propose training opportunities that may help reduce future findings. These meetings provide the opportunity for IA PCOs to share their methods for dealing with issues, and then the group determines which trainings are most necessary. When a policy or contract compliance issue appears on more than one contract or appears to be an area of concern countywide, broader measures are implemented to help increase compliance. Additionally, the FIN Project Control Manager has published a Contract Compliance Guide with detailed instruction and steps to help all agencies adhere to the Policies and increase compliance with the Policies. 
Action Plans
An action plan is required to address deficiencies categorized as a “Serious Finding.” For deficiencies identified as a “Finding,” an action plan may be required at the discretion of the FIN Project Control Manager. 

Action Plans should address contract compliance deficiencies throughout the IA Division rather than just at the specific contract level. IA PCO’s work with Division Management to implement continuous improvement tools—such as training, checklists, huddles, tier board visual controls—to ensure contracts are managed per the contract and the Policies. In addition to continuous improvement tools at the Division level, the FIN Project Control Manager offers countywide training for IA PCO’s and project management staff. 

2021 Report Format
The next annual PCO report scheduled for June 1, 2022 will include the status of controls implemented by Divisions for Architecture, Engineering, Professional Service, and Construction Contracts. The following report elements will be included to meet the King County Code requirements and measure compliance with the Policies. 

1. Action Plans implemented by all IAs from previous serious findings. This includes a review of the development, implementation, and progress of such Action Plans.
2. A review of IA’s cost control methods and documentation. The focus on cost control is pertinent as the 2020 Annual PCO Report indicates that eleven of the serious findings are cost control related findings. 
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	Report Date: 
	1/11/2021
	Reviewer: 
	Esther Decker



Contract Information:
	Contract Number:
	E00639E19
	Project Representative:
	Jim Burt

	Contract Title:
	2020 Multidisciplinary Architectural and Engineering Design Services Work Order for Facilities Management Division

	Execution Date:
	3/5/2020
	Original Completion Date:
	3/5/2021
	Current 
Completion Date:
	3/5/2021

	Original Contract Amount:
	$2,000,000.00

	# of Amendments:
	0

	Work Orders Issued:
	3

	Total Work Order Amount Authorized:
	$127,490.00



Scope of Services
	This contract is executed to provide design services which may include architecture, engineering, services during construction, environmental services, interior design services, land surveying, preparation of drawings and base maps, pre-design services, permitting, and coordination of art.



Contract Management
	This review found that the Project Representative responsibilities outlined in the contract were not consistently followed as described in the work order tables below. The IA PCO reports to the assigned Project Representative which is noncompliance with CON 7-2-10 (AEP). 



Amendments
	During the Review Period, there had been one (1) amendment executed on this contract. The amendment was reviewed for this report. 



	Amend 1

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	7/9/2020
	Anthony Wright, Division Director 
	No change
	No change
	No change

	
	Summary:

	
	This amendment was executed to update Exhibit B Labor Rates per Section 4 of the Agreement.


	
		
	
Work Orders
	During the Review Period, there have been three (3) work orders executed on this contract. All were reviewed for this report. Details of the work orders and review comments are provided in the tables below.



	CA-0621
	Title:
	Department of Public Defense (DPD) 14th and Jefferson Pre-design Services

	
	Status:
	Closed	Original Authorized:
	$28,306.00
	Final Total:
	$28,306.00

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	5/19/2020
	Jim Burt
	5/28/2020
	7/31/2020
	8/31/2020

	
	Summary:

	
	This work order was issued to provide pre-design architectural services for tenant improvements. One Amendment was issued to extend the Period of Performance to 7/31/2020.
Comments:
· Work Order schedule was not included in the work order. (Agreement Section 12)
· Notice to Proceed (NTP) was not issued by project representative. (Agreement Section 12)
· Consultant’s work continued past the completion date. (Agreement Section 12)



	CA-0628
	Title:
	MRJC Courts Roof Covering

	
	Status:
	Active	Original Authorized:
	$45,186.00
	Final Total:
	TBD

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	5/21/2020
	Jim Burt
	5/21/2020
	10/21/2020
	TBD

	
	Summary:

	
	This work order was issued to provide third-party technical oversight of contractor design/build services for the roofing replacement at the MRJC Courthouse in Kent. 
Comments:
· Work Order schedule was not included in the work order. (Agreement Section 12)
· NTP was not issued by project representative. (Agreement Section 12)
· Consultant’s work continued past the completion date. (Agreement Section 12)
· Level of Effort was not included in the work order proposal. (Agreement Section 12)



	CA-0662
	Title:
	Archive Sprinkler - Construction Administration Services

	
	Status:
	Active	Original Authorized:
	$53,998.00
	Final Total:
	TBD

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	9/1/2020
	Anthony Wright, 
Division Director 
	10/12/2020
	6/12/2021
	TBD

	
	Summary:

	
	This work order was issued to provide construction administration and support services for the replacement of Archive sprinkler system and other Tenant Improvements. 
Comments:
· Work Order schedule was not included in the work order. (Agreement Section 12)
· NTP was not issued by project representative. (Agreement Section 12)



Contract Cost Controls
	During the Review Period, there have been eleven (11) payment application requests processed under this contract. All were reviewed for this report. This review found that all payment application requests for CA-0621 and CA-0628 failed to follow Section 15 of the Agreement.



Findings/Report Conclusions
	No.
	Finding Type
	Comments

	1.
	Serious Finding 5	Noncompliance with CON 7-5-2 (AEP) as follows:
· Work Order schedule was not included in the work order (all). 
· NTP was not issued by project representative (all).
· Consultant’s work continued past the completion date. (CA-0621 and CA-0628). 
· Level of Effort was not included in the work order proposal (CA-0628).

	2.
	Finding 2	Monthly reports were not in contract file. (Agreement Section 7)

	3.
	Serious Finding 4	A total of $16,654.78 was overpaid on work order CA-0621 and CA-0628 due to payment made on higher than the approved rate. (Agreement Section 15)

	4.
	Serious Finding 5	IA PCO reports to the assigned project representative. This is a recurring finding in previous reports. (CON 7-10-2 (AEP))

	5.
	Serious Finding 5	The IA PCO provided a draft matrix to the review; however, FMD does not has an official delegation of signature authorization. This is a recurring issue in previous reports.



☒ Action Plan Required 

Recommendations:
	1.
	Finding# 1 and 2 - Review current process on work order to ensure all contract terms are followed.  Create a process/standard work on the steps on issuing work order including minimum required items from contract terms.

	2.
	Finding# 3 - Ensure progress payments are paid in the approved rate and method allowed. 

	3.
	Finding# 4 - As this is a repeated finding for 3 years in a row, FMD should work with P&P to procure an independent PCO by P&P to meet the separation of duty requirement in CON 7-10-2 (AEP).

	4.
	Finding# 5 - As this is a repeated finding for FMD, FMD should issue a delegation of signature authority within the next 6 months and provide the signed document to FIN PCO for review. 







Contract Information:
	Contract Number:
	C01447C20
	Project Representative:
	Jim Burt

	Contract Title:
	2020-22 Hazardous Building Materials Abatement and Selective Demolition

	Execution Date:
	7/22/2020
	Original Completion Date:
	7/22/2021
	Current 
Completion Date:
	7/22/2021

	Original Contract Amount:
	$750,000.00

	# of Change Orders:
	1

	Work Orders Issued:
	1

	Total Work Order Amount Authorized:
	$15,000.00



Scope of Services
	This contract is executed to provide incidental testing, monitoring, inspection, and abatement of hazardous materials at various sites in King County. Work include Asbestos-containing materials (ACM), heavy metals, polychlorinated biphenyls (PCBs) in light ballasts, PCBs in electrical transformers, PCBs in caulk and other bulk materials, mercury-containing fluorescent light tubes, mercury in plumbing traps, mercury in electrical switches, mercury in thermostats, High Intensity Discharge (HID) lamps, contaminated fume hoods and/or ductwork, laboratory drain piping, refrigerants, hydraulic oil, animal droppings, biological contaminants, silica-containing materials, and fugitive dust.



Contract Management
	This review found that the Project Representative responsibilities outlined in the contract were not consistently followed as described in the work order tables below. The IA PCO reports to the assigned Project Representative which is noncompliance with CON 7-2-10 (AEP). 



Change Orders
	During the Review Period, there was one (1) change order executed on this contract. The change order was reviewed for this report. 



	Change Order 1

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	10/9/2020
	Anthony Wright, 
Div. Director 
	No change
	No change
	No change

	
	Summary:

	
	This change order was executed to revise the Bid Form adding to equipment and materials to capture additional items that were not on the original bid form at execution.


				
Work Orders
	During the Review Period, there had been one (1) work order executed on this contract. The work order was reviewed for this report. The details and review notes are listed in the table below.



	ucwa1-0352
	Title:
	Hazardous Building Materials Abatement/Demolition

	
	Status:
	Active	Original Authorized:
	$15,000.00
	Final Total:
	TBD

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	5/19/2020
	Jim Burt
	10/9/2020
	12/31/2020
	TBD

	
	Summary:

	
	This work order was issued to remove water-damaged wall, flooring, and ceiling materials; and abate hazardous materials as identified on HAZMAT assessment and protocol report.
Comments:
· Contractor’s work continued past the completion date. (Agreement Article 5)
· Work order proposal was not in record. (Agreement Article 8)



Findings/Report Conclusions
	No.
	Finding Type
	Comments

	1.
	Serious Finding 5	Contractor’s work continued past the completion date. (Agreement Article 5)

	2.
	Serious Finding 5	Work order proposals not included in contract file. (Agreement Article 8)



☒ Action Plan Required (Due to FIN PCO 6/1/2021)

Recommendations:
	1.
	Finding# 1 and 2 - Review current process on work order to ensure all agreement terms are followed.  Create a process/standard work on the steps on issuing work order including minimum required items from contract terms.



Agency Overall Rating:
The overall rating for FMD is C (Action Plan required) based on the type and amount of findings identified in this summary. This rating indicates that FMD internal processes is not adequate and it lacks ability to take the necessary steps to assure compliance. An Action Plan for the overall system to stay in compliance is required. FMD must submit the Action Plan to FIN PCO for review and recommendation. The FIN PCO will follow up with FMD on the action plan implementation stages to provide recommendation on if further improvement is needed to ensure compliance. 
FMD uses Unifier to manage contracts, the reviewer had to contact and discuss with FMD PCO multiple times to get the pertinent information for this review as not all information was visible and/or could be easily located in Unifier. It is recommended that FMD create a step by step instruction for reviewers in the future to better facilitates the review process and mitigates delays.



[bookmark: _Toc71635645]King County International Airport Division (KCIA)                                                                      

	Report Date: 
	9/14/2020
	Reviewer: 
	Esther Decker



Contract Information:
	Contract Number:
	C01220C17
	Project Representative:
	Paul Cook

	Contract Title:
	KCIA Pavement Improvements - Work Order Contract 2018

	Execution Date:
	6/7/2018
	Original Completion Date:
	3/14/2018
	Current 
Completion Date:
	6/7/2020

	Original Contract Amount:
	$750,000.00

	# of Change Orders:
	1

	Work Orders Issued:
	9

	Total Work Order Amount Authorized:
	$749,963.64 



Scope of Services
	This contract was executed to provide paving and drainage maintenance improvements at the Airport. 



Contract Management
	Overall observation is that the contract was well-organized, and files are readily available for review. 



Work Orders
	During the Review Period, there was one (1) work order executed on this contract. The work order was reviewed for this report. The details of the work order are listed in the following table. 



	Work Order 9
	Title:
	Taxiway Alpha 8 and 9 Repair

	
	Status:
	Closed	Original Authorized $:
	$9,023.84
	Final Total:
	$9,023.84

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	1/29/2020
	John Parrott, Director
	1/29/2020
	4/30/2020
	2/25/2020

	
	Summary:

	
	This work order was issued for the demolition, removal, and excavation of a 30' x 30' section of asphalt on Taxiway Alpha. Repave with 6" Asphalt Airside Paving. 



Contract Cost Controls
	During the Review Period, there have been one (1) payment application request processed. The payment application request was reviewed for this report and was found to be in compliance with the contract terms.



Findings/Report Conclusions
There are no findings on this contract.
Contract Information:
	Contract Number:
	E00449E16
	Project Representative:
	Marie Alvarado

	Contract Title:
	2016 Work Order Planning and Consulting Services for KCIA

	Execution Date:
	3/14/2017
	Original Completion Date:
	3/14/2018
	Current 
Completion Date:
	3/14/2020

	Original Contract Amount:
	$750,000.00

	# of Amendments:
	9

	Work Orders Issued:
	13

	Total Work Order Amount Authorized:
	$746,508.15 



Scope of Services
	This contract provides airport planning, operation planning, environmental engineering, permitting, right-of-way, and survey and utility location services for King County International Airport. 



Contract Management
	Overall documents are readily for reviewer review. Some items were missing but was provided when requested. Monthly reports contain the minimum information per contract terms. 



Amendments
	During the Review Period, one (1) amendment was executed on this contract and was reviewed for this report. The details of the amendment and notes are listed in the following table.



	Amend 9

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	1/21/2020
	Caroline Whalen,
County Administrative Officer
	$0
	No Change
	No Change

	
	Summary:

	
	This amendment was executed to update the Project Representative per Agreement Section 20. 



Work Orders
	During the Review Period, there have been four (4) Work Orders executed on this contract. All were reviewed for this report. The details and review notes are listed in the following tables. 




	Work Order 9
	Title:
	CIP Planning and Process Improvement

	
	Status:
	Closed	Original Authorized $:
	$124,979.19
	Final Total:
	$124,935.22

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	3/6/2018
	Randell Berg
	3/14/2018
	3/14/2020
	7/3/2020

	
	Summary:

	
	This work order was issued to provide engineering services for the new fuel farm. Services include project management, review of 2012 phase 1 ESA document, develop phase 2 ESA work plan and prepare ESA report for phase 2. At the time of this review, one amendment was issued on this work order to the scope of work per Agreement Section 4. Three written notice were issued to extend the work order completion date:
1. To 6/28/2019 for additional coordination with stakeholders and completion of CIP.
2. To 12/20/2019 for final work.
3. To 3/14/2020 for final work.
Comments:
· It was unclear who authorized the work order as the signature block does not have the name of the authorizer. Recommend adding a field in the signature block.
· Consultant’s work continued past the completion date. (Agreement Section 12)  
· Work order does not include a schedule or completion date. (Agreement Section 2)
· NTP was not issued for the work order. (Agreement Section 2)



	Work Order 11
	Title:
	Boeing 777X Operational Plan

	
	Status:
	Closed	Original Authorized $:
	$95,680.89
	Final Total:
	$100,597.19

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	11/30/2018
	Michael Colmant,
Interim Director
	11/30/2018
	6/15/2020
	2/13/2020

	
	Summary:

	
	This work order was issued to provide services for the Boeing Operational Plan. The operational plan will evaluate deficiencies and physical site conditions that would affect the Boeing 777X aircraft movements and provide recommendations to KCIA. The plan will provide the results and recommendations from the study in the form of a summary report. 
At the time of this review, one amendment was issued on this work order to add services for preparation of the operational modification to standards (MOS). This amendment added $4,916.30 to the work order. Three written notices were issued to extend the work order completion date:
1. To 7/12/2019. 
2. To 12/20/2019 for final work.
3. To 3/14/2020 for final work. 
Comments:
· The work order did not include a completion date. However, the NTP indicated completion date of August 30, 2019. (Agreement Section 12)

	Work Order 12
	Title:
	Prologis Site Evaluation

	
	Status:
	Active	Original Authorized $:
	$48,546.45
	Final Total:
	$24,693.81

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	11/30/2018
	Michael Colmant,
Interim Director
	11/30/2018
	5/31/2019
	1/29/2020

	
	Summary:

	
	This work order was issued to evaluate the proposed development concept with respect to FAA regulations and standards to identify potential impacts to airport operations. Three written notices were issued to extend the work order completion date:
· To 10/31/2019.
· To 12/20/2019 for final work.
· To 3/14/2020 for final work. 
Comments:
· Work Order schedule was not included in the work order. (Agreement Section 2)
· NTP was not issued to authorize work. (Agreement Section 2)



	Work Order 13
	Title:
	Airport Project Planning Support

	
	Status:
	Active	Original Authorized $:
	$78,197.35
	Final Total:
	$67,555.73

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	3/5/2019
	John Parrott, Director
	3/5/2019
	12/31/2019
	5/20/2020

	
	Summary:

	
	This work order was issued to evaluate the proposed development concept with respect to FAA regulations and standards to identify potential impacts to airport operations. This work order was extended 3 times:
1. To 12/20/2019.
2. To 3/14/2020.
3. To 6/30/2020 due to the need for safety critical aircraft ramp planning due to the expanded number of flights. 
Comments:
· Work Order schedule was not included in the work order. (Agreement Section 2)
· NTP was not issued to authorize work. (Agreement Section 2)




Contract Cost Controls
	During the Review Period, there have been seven (7) payment application requests processed. All were comprehensively reviewed for this report. 
Comments:
· Invoices are submitted for multiple months (i.e. February to March) rather than on a monthly basis as required in Agreement Section 8.
· No annual overhead review was performed or requested since 3/12/2018. Per Agreement Section 8, overhead rate review shall be performed on an annual basis.
· Payment application requests were processed based on 2018 rate.



Findings/Report Conclusions
	No.
	Finding Type
	Comments

	1.
	Finding 1	Some work order time extension does not include a reason.

	2.
	Serious Finding 5
	Consultant’s work continued past completion date. (CON 7-19 AEP and Agreement Section 2)

	3.
	Serious Finding 3
	Schedule and completion date were not included in work order. (Agreement Section 2)

	4.
	Serious Finding 3
	NTPs were not issued for Work Order 9, 12 and 13 (Agreement Section 2).

	5.
	Serious Finding 4
	Overhead rate review was not performed after 2018. (Agreement Section 8).



☒ Action Plan Required (Due to FIN PCO 6/1/2021)

Recommendations:
	1.
	Finding# 1 - Create a process or standard work that identifies steps to issue notice for work order extension which should include providing the reason for such extension.

	2.
	Finding# 2 - Review current process for work order extension and ensure work order completion dates are extended as needed at least 30 days prior to the completion date as needed.

	3.
	Finding# 3 - Review current work order template and add the minimum required elements specified in the Agreement terms and conditions.

	4.
	Finding# 4 - Create a process or standard work with detailed steps to ensure NTP is issued for all work orders including amendments to work order per Agreement terms and conditions.

	5.
	Finding# 5 - Create tracking system to ensure consultant submits overhead rate for review on all cost price fixed fees contract per Agreement terms and conditions.



Agency Overall Rating:
The overall rating for KCIA is C (Action Plan required) based on the type and amount of findings identified in this summary. This rating indicates that KCIA internal processes or system is not adequate and it lacks the ability to take the necessary steps to assure compliance. An Action Plan for the overall system to stay in compliance is required. KCIA must submit the Action Plan to FIN PCO for review and recommendation. The FIN PCO will follow up with KCIA on the action plan implementation stages to provide recommendation on if further improvement is needed to ensure compliance.


[bookmark: _Toc71635646]King County Information Technology (KCIT)	

	Report Date: 
	10/22/2020
	Reviewer: 
	Esther Decker



Contract Information:
	Contract Number:
	C01287C18
	Project Representative:
	Zita Pryor

	Contract Title:
	Telecom and Networking Cabling Work Order Contract

	Execution Date:
	11/5/2018
	Original Completion Date:
	11/5/2019
	Current 
Completion Date:
	11/5/2020

	Original Contract Amount:
	$1,000,000.00

	# of Amendments:
	1

	Work Orders Issued:
	222

	Total Work Order Amount Authorized:
	$2,511,713.12 



Scope of Services
	The Contract consists of Work Orders to be issued by King County. The work under this Contract includes fiber and cable installation and repair, consultation and design, move/add/change services, decommissioning, testing, and certification required to support the telecommunications and network needs of King County. 



Contract Management
	This review found that the Project Representative responsibilities outlined in the contract were not followed as follow:
1. This Work Order contract has a $1,000,000 Not to Exceed contract price, but a total of $2,511,713.12 was spent on this contract. Resulting in an overspending of $1,538,874.67. 
2. The contract completion date was 11/5/2019, however, KCIT continued to issue work orders through July 2020 despite the contract having expired. 
3. All reviewed work orders contained at least one finding. 
4. KCIT failed to provide final work order amount on several work orders despite multiple requests from the reviewer. 
5. All work orders were not executed by either parties and no documentation that indicates the work to be completed and amount spent were agreed upon by both parties.
6. Work Orders WW-74353 and WW-74551 were stated to be COVID-19 related work to utilize Motion 15621 waiver. However, the work proceeded prior to the waiver issuance date. This appears that KCIT has misused the waiver.
Overall observation is that KCIT does not have the appropriate contract manager system to manage its capital project contracts to maintain compliance.







Change Orders
	During the Review Period, there was one (1) change order executed on this contract. The change order was reviewed for this report. The details of the change order and review notes are listed in the following tables.



	Change Order 1

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	8/6/2020
	Tanya Hannah, CIO
	$1,538,874.67
	1 year
	$2,511,713.12

	
	Summary:

	
	This change order was executed to extend the contract Period of Performance and add new funds to perform emergency work associated with the COVID-19 pandemic. This emergency work was authorized by King County under Emergency Waiver 15621.
Comments:
· This change order was executed after contract expiration date and added fund over the NTE limit. Upon discovering the contract was overspent and expired, KCIT worked with Procurement and the Prosecuting Attorney’s Office (PAO) to mitigate the issue. With the recommendation from PAO and Procurement, this change order was executed to cover the work order that was authorized but lacked funding and extend the completion date. Better tracking of contract NTE and completion date could have avoided this issue. 


Work Orders
	During the Review Period, there were ten (10) Work Orders executed on this contract. All were reviewed for this report. The details of the work orders and review notes are listed in the following tables. 



	[bookmark: _Hlk55844818]Work Order WW-73559
	Title:
	Central Building Dorr Power

	
	Status:
	Closed	Original Authorized $:
	$4,192.00
	Final Total:
	$17,552.04

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	unknown
	Not executed
	01/28/2020
	02/28/2020
	4/8/2020

	
	Summary:

	
	This work order was issued to connect 120v power for the Central building access controls. 
Comments:
· [bookmark: _Hlk55844837]Payment exceeded the authorized amount. Work order authorized $4,192.00 but a total of $17,552.04 was invoiced and paid. This represents an overpayment of $13,360.04.
· Work Order does not include a title, it was provided to the reviewer by KCIT after request. 
· Contractor’s work continued past the completion date.





	Work Order WW-74101
	Title:
	Yesler 6th floor Cabling

	
	Status:
	Closed	Original Authorized $:
	$36,371.00
	Final Total:
	TBD

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	unknown
	Not executed
	2/24/2020
	2/26/2020
	9/15/2020

	
	Summary:

	
	This work order was issued to provide cabling work for housing trailers at Yesler 6th floor. 
Comments:
· Only one invoice for 90% work completed was presented for review. KCIT indicated that an invoice for the final payment is still under review.
· Contractor’s work continued past the completion date.



	[bookmark: _Hlk55845051]Work Order WW-74351
	Title:
	128th St Housing COVID-19

	
	Status:
	Closed	Original Authorized $:
	$22,043.18
	Final Total:
	$22,043.18

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	unknown
	Not executed
	3/9/2020
	3/20/2020
	5/7/2020

	
	Summary:

	
	This work order was issued to install Cat6A station cabling. 
Comments:
· KCIT stated to the reviewer that this work order was issued for COVID related emergency work. However, no information that indicates as such and Motion 15621 Waiver was not cited.
· Contractor’s work continued past the completion date.



	Work Order WW- 74352
	Title:
	Elliot Trailers COVID-19

	
	Status:
	Closed	Original Authorized $:
	$67,836.69
	Final Total:
	$145,968.70

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	unknown
	Not executed
	3/9/2020
	3/31/2020
	6/30/2020

	
	Summary:

	
	This work order was issued to provide cabling work for housing trailers at Elliott Avenue. 
Comments:
· KCIT stated to the reviewer that this work order was issued for COVID related emergency work. However, no documentation that indicates as such and Motion 15621 Waiver was not cited.
· Payment exceeded the authorized amount. Work Order authorized $67,836.69, but a total of $145,968.70 was invoiced and paid. This represent an over payment of $78,132.01.




	Work Order WW-74353
	Title:
	Tophat Burien Trailers Cabling

	
	Status:
	Closed	Original Authorized $:
	$68,333.95
	Final Total:
	$68,333.95

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	unknown
	Not executed
	2/24/2020
	2/26/2020
	7/29/2020

	
	Summary:

	
	This work order was issued to install video court cabling at Tophat Burien. 
Comments:
· KCIT stated to the reviewer that this work order was issued for COVID related emergency work. However, no documentation indicates as such. Furthermore, the waiver was issued by the Executive on 3/1/2020, but the labor for this work order proceeded on 2/24/2020.
· Contractor’s work continued past the completion date.
· KCIT failed to provide final work order amount to the reviewer.



	[bookmark: _Hlk55854057]Work Order WW- 74525
	Title:
	Eastgate Hospital Cabling

	
	Status:
	Closed	Original Authorized $:
	$204,841.05
	Final Total:
	$185,669.37

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	unknown
	Not executed
	03/17/2020
	03/28/2020
	4/24/2020

	
	Summary:

	
	This work order was issued for installation and voice cabling for temporary medical facility. 
Comments:
· KCIT stated to the reviewer that this work order was issued for COVID related emergency work. However, no documentation indicates as such and Motion 15621 Waiver was not cited.
· [bookmark: _Hlk55854040]Work order exceeded FIN PCO review threshold but no PCO review was requested and therefore FIN PCO had no knowledge of this work order.
· Contractor’s work continued past the completion date.



	Work Order WW- 74527
	Title:
	Shoreline Hospital Cabling

	
	Status:
	Closed	Original Authorized $:
	$147,671.55
	Final Total:
	$147,671.55

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	unknown
	Not executed
	03/18/2020
	03/28/2020
	4/24/2020

	
	Summary:

	
	This work order was issued for installation and voice cabling for temporary medical facility.  
Comments:
· Contractor’s work continued past the completion date.
· KCIT stated to the reviewer that this work order was issued for COVID related emergency work. However, no documentation indicates as such and Motion 15621 Waiver was not cited.



	Work Order WW-74551
	Title:
	SODO ACRC

	
	Status:
	Closed	Original Authorized $:
	$590,719.78
	Final Total:
	$590,719.82

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	unknown
	Not executed
	2/24/2020
	2/26/2020
	9/15/2020

	
	Summary:

	
	This work order was issued for installation and voice cabling for temporary medical facility.  
Comments:
· This Work order was not provided to reviewer for review. It was discovered by the reviewer from a tracking sheet provided by KCIT.
· KCIT stated to the reviewer that this work order was issued for COVID related emergency work. However, no documentation indicates as such. Furthermore, the waiver was issued by the Executive on 3/1/2020, but the work for this work order proceeded on 2/24/2020.
· Contractor’s work continued past the completion date.
· Work order exceeded FIN PCO review threshold but no PCO review was requested.



	Work Order WW- 75454
	Title:
	Maleng Regional Justice Center (MRJC) Cabling

	
	Status:
	Active	Original Authorized $:
	$121,798.06
	Final Total:
	TBD

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	unknown
	Not executed
	5/6/2020
	6/30/2020
	TBD

	
	Summary:

	
	This work order was issued to provide survey services for video cabling at MRJC.  
Comments:
· KCIT stated to the reviewer that this work order was issued for COVID related emergency work. However, no documentation indicates as such and Motion 15621 Waiver was not cited.
· Work continued past the work order completion date.



Contract Cost Controls
	Review of the work orders issued, and invoices shows work orders budget was not properly managed. Details of findings on cost control are listed below.
· All work orders are overspent where payments are higher than the authorized amount.
· Invoices provided for review are incomplete.
· There is no evidence that Application of Payments were reviewed and tracked.
· Contract NTE was overspent by $1,538,874.67.
· Final work order value for closed work orders were not provided for review.





Findings/Report Conclusions
	No.
	Finding Type
	Comments

	1.
	Serious Finding 5	Work order not signed by the contractor and King County and NTP not issued for work. This raises the issue that none of the work performed and fund spent on this contract were not agreed upon. (Agreement Article 8 and CON-7-19-1-AEP)

	2.
	Serious Finding 5	Work order does not contain minimum information such as work order title, specific scope, and price. (Agreement Article 4 and CON-7-19-1-AEP)

	3.
	Serious Finding 5	No independent estimate included in contract file. (CON-7-19-1-AEP)

	4.
	Serious Finding 5	Work continued past the work order completion date for all reviewed work orders. (Agreement Article 5 and CON-7-19-1-AEP)

	5.
	Serious Finding 5	Progress payment for WW-73559, WW-74352, and 74551 exceeded the authorized work order amount. (Agreement Article 6 and CON-7-19-1-AEP)

	6.
	Serious Finding 3	No application for progress payment only invoices was presented for review. There is no indication that the invoices were verified prior to payment.

	7.
	Serious Finding 5	Work Orders 74525 and 74551 exceeded FIN PCO review threshold but no PCO review were requested. (CON-7-19-1-AEP)

	8.
	Serious Finding 5	No PCO was assigned to ensure compliance with Policies and contract terms. (CON 7-10-2 (AEP))



☒ Action Plan Required (Due to FIN PCO on 4/1/2021)

Recommendations:
	1.
	KCIT should develop a project management manual as required by CON 7-13-1 (AEP) to ensure quality project management and compliance with Policies. This manual should provide detailed guidelines and procedures to the relevant staff in procuring and administrating capital project contracts. KCIT should also develop training to relevant staff regarding contract compliance. 

	2.
	KCIT should work with Procurement & Payables (P&P) to procure an independent PCO by P&P to meet the separation of duty requirement in CON 7-10-2 (AEP).



Agency Overall Rating:
The overall rating for KCIT is C (Action Plan required) based on the type and amount of findings identified in this summary. This rating indicates that KCIT internal processes or system is not adequate and it lacks ability to take the necessary steps to assure compliance. An Action Plan for the overall system to stay in compliance is required. The FIN PCO will follow up with KCIT on the action plan implementation stages to provide recommendation on further improvement. 


[bookmark: _Toc71635647]Parks and Recreation Division (Parks)

	Report Date: 
	12/01/2020
	Reviewer: 
	Michael Williams



Contract Information:
	Contract Number:
	E00501E17
	Project Representative:
	Kirk Warber

	Contract Title:
	Engineering Services for Eastside Rail Corridor NE 8th Street Crossing

	Execution Date:
	6/25/2018
	Original Completion Date:
	11/30/2020
	Current 
Completion Date:
	11/30/2020

	Original Contract Amount:
	$1,538,459.71

	Current Total $ Amendments:
	$673,675.50

	# of Amendments:
	3

	Total Contract Amount to date:
	$2,212,135.21



Scope of Services
	This contract was executed to provide services for the development of the NE 8th Street Elevated Crossing (NE 8th Street Crossing) for the Eastside Rail Corridor Regional Trail (ERC Trail).



Contract Management
	The contract was well organized, and files are readily available for reviewer to review.  



Amendments
	During the Review Period, there was one (1) amendment executed on this contract and was reviewed for this report. The details are listed in the following table. 



	Amend #3
	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	2/29/20
	Warren Jimenez
	$675,461.89
	No change
	$2,212,135.21

	
	Summary: 

	
	This amendment was executed to add final design work for invitation to bid of the NE 8th Street Elevated Crossing for the Eastside Rail Corridor Regional Trail (ERC Trail). 



Contract Cost Controls
	During the Review Period, three (3) progress payments were processed. All were reviewed for this report and found to be processed according to the contract terms.



Findings/Report Conclusions
There are no findings on this contract.

	Report Date: 
	10/15/20
	Reviewer: 
	Michael Williams



Contract Information:
	Contract Number:
	C01328C18
	Project Representative:
	Chris Erickson

	Contract Title:
	Foothills Trail Improvements-Phase II

	Execution Date:
	6/15/2019
	Original Completion Date:
	9/22/2020
	Current 
Completion Date:
	11/15/2020

	Original Contract Amount:
	$3,984,005.00

	Current Total $ Change Orders:
	$68,935.00

	# Change Orders:
	2

	Total Contract Amount to date:
	$4,052,940.00



Scope of Services
	This contract was executed for the extension of the Foothills Trail from 252nd Avenue SE in Enumclaw to the Boise Creek Bridge. Work includes approximately 4,200 feet of surface trail with multiple retaining walls, two (2) trail maintenance access roads, mitigation planting and habitat enhancement, upgrades of the Boise Creek Bridge, an interim trail terminus at the Boise Creek Bridge, Boise Creek Bridge scour repair mitigation work, and plant establishment and monitoring for one (1) year. 



Contract Management
	The contract has achieved the following utilization requirements:
· Small Contractor and Supplier (SCS) met the 10% utilization requirement. 
· Apprenticeship utilization requirement is 15%. At the time of this review, Business Development and Contract Compliance office stated the current utilization rate is 7%.
PM is managing the contract per the Contract Terms and Conditions.



Change Orders
	During the Review Period, there have been two (2) Change Orders executed on this contract. All were comprehensively reviewed for this report. The details are listed in the following table.



	CO #1

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	8/14/2020
	Doug Hodson, 
Dept Director
	$68,935.00
	N/A
	$4,052,940.00

	
	Summary:  

	
	This change order was executed to demolish the encountered concrete abutment, grading, and restoration of the area impacted from the removal of the encountered concrete abutment. 





	 CO#2

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	9/22/2020
	Warren Jimenez, Division Director
	N/A
	54 days
	N/A

	
	Summary:

	
	This change order was executed to extend the Substantial Completion milestone date to November 15, 2020 per Agreement Article 2. 


				
Contract Cost Controls
	During the Review Period there have been three (3) payment application requests processed under this contract. All were comprehensively reviewed for this report and found to be processed per the contract terms and conditions. 



Findings/Report Conclusions
There are no findings on this contract.


Agency Overall Rating:
The overall rating for Parks is A.  This rating indicates that Parks has adequate system and internal processes to ensure compliance.



[bookmark: _Toc71635648]Roads Services Division (Roads)	

	Report Date: 
	12/01/2020
	Reviewer: 
	Michael Williams



Contract Information:
	Contract Number:
	E00583E19
	Project Representative:
	TingTing Martin

	Contract Title:
	Engineering and Related Services for Upper Tokul Creek Bridge #271B Replacement

	Execution Date:
	5/30/2019
	Original Completion Date:
	7/30/2020
	Current 
Completion Date:
	12/31/2021

	Original Contract Amount:
	$330, 914.58

	Current Total $ Amendments:
	$611,016.90

	# of Amendments:
	3

	Total Contract Amount to date:
	$941,931.48



Scope of Services
	This contract was executed to provide engineering design and construction services for the replacement bridge project for upper Tokul Creek Bridge #271B over Tokul Creek in unincorporated King County. Services includes bridge type, size, and location analysis; bridge and roading approach design; geotechnical investigation and drainage design; hydraulics, waterway vertical and horizontal clearances; environmental aspects; community outreach; and needed right of way and/or easements. 



Contract Management
	The contract files were found to be well organized and all information were provided to the reviewer in a timely matter. All contract files are found to be in compliance with Policies and contract terms. 



Amendments
	During the Review Period, there were three (3) amendments executed on this contract. All were reviewed for this report. The details of the amendments are in the following tables.



	Amend #1

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	4/14/2020
	Rick Brater, Division Director
	No change
	No change
	No change

	
	Summary: 

	
	This amendment was executed to update the annual direct labor rates and billing rates per Section 8 of Agreement.





	Amend #2

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	6/3/2020
	Rick Brater, Division Director
	No change
	No change
	No change

	
	Summary:  

	
	This amendment was executed to update the annual overhead rate and other direct cost per Section 8 of Agreement.



	Amend #3
	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	6/26/2020
	Rick Brater, Division Director
	$611,016.90
	17 months
	$941,931.48

	
	Summary: 

	
	This amendment was executed to add phase 2 work to the agreement. Phase 2 – Final Design includes project management and quality control, coordination with stakeholders, utility coordination, geotechnical services, technical information report and hydraulic analysis report, environmental compliance and permitting services, sustainability services, community involvement services, right-of-way and property services, 60% design, 90% design, 100% design, and construction cost estimating and scheduling.



Contract Cost Controls
	During the Review Period there have been six (6) payment application requests processed under this contract. All were comprehensively reviewed for this report and found to be in compliance with the contract terms and conditions. Labor rates and overhead rates were reviewed on annual basis as required by Section 8 of the Agreement. 



Findings/Report Conclusions
There are no findings on this contract.




	Report Date: 
	1/5/2021
	Reviewer: 
	Esther Decker



Contract Information:
	Contract Number:
	C01323C18
	Project Representative:
	Rose LeSmith

	Contract Title:
	2017-2018 Guardrail Preservation

	Execution Date:
	3/28/2019
	Original Completion Date:
	10/25/2019
	Current 
Completion Date:
	12/31/2019

	Original Contract Amount:
	$2,911,638.94

	Current Total $ Change Orders:
	$284,367.81

	# of Change Orders:
	2

	Total Contract Amount to date:
	$3,196,006.78



Scope of Services
	This contract was executed to provide improvement of various county roads throughout King County by removing existing guardrail, raising existing guardrail, guardrail anchors, and end terminal sections.



Contract Management
	The contract files were found to be well organized and all information were provided in a timely matter. 



Change Order
	During the Review Period, one (1) change order was executed on this contract. The change order was reviewed for this report. The details of the change order are in the following table.



	CO # 2

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	3/9/2020
	Rose LeSmith
	$73,198.73
	16.44 days
	$3,196,006.78

	
	Summary: 

	
	This change order was executed to provide additional traffic control work.



Contract Cost Controls
	During the Review Period, there have been three (3) pay estimate processed under this contract. All were reviewed for this report and found to be in compliance with the contract terms and conditions. 



Findings/Report Conclusions
There are no findings on this contract.

Agency Overall Rating:
The overall rating for Roads is A (Satisfactory). This rating indicates that Roads has adequate system and internal processes to ensure compliance. 
[bookmark: _Toc71635649]King County Metro (Metro)	

	Report Date: 
	2/3/2021
	Reviewer: 
	Esther Decker



Contract Information:
	Contract Number:
	E00600E19
	Project Representative:
	Dale Hartman

	Contract Title:
	Engineering Services for NE 43rd Street Trolley

	Execution Date:
	7/31/2019
	Original Completion Date:
	2/29/2020
	Current 
Completion Date:
	9/30/2021

	Original Contract Amount:
	$289,793.98

	Current Total $ Amendments:
	$245,448.93

	# of Amendments:
	8

	Total Contract Amount to date:
	$535,242.91



Scope of Services
	This contract was executed to provide trolley infrastructure design on NE 43rd between 15th and 12th Avenues, and then on 12th Avenue North to NE 45th Street. The new trolley infrastructure on 12th Avenue NE shall include a passing track for a new bus layover area on 12th Avenue.



Contract Management
	Overall observation is that the contract files were well organized and complete. All related files were presented to the reviewer at time of request. Monthly Reports were submitted by the consultant with invoices and are included in the contract file. 



Amendments
	During the Review Period, there have been seven (7) amendments executed on this contract. All were reviewed for this report. The details and review notes are listed in the following tables.



	Amend 2

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	2/6/2020
	Ken Madden, Project Rep
	$113,554.55
	153 days
	$403,348.53

	
	Summary:

	
	This amendment was executed to extend Period of Performance to 7/31/2020 (per Agreement Section 3), to change Project Representative from Ken Madden to Dale Hartman (per Agreement Section 11), and to add additional tasks including: electrical load-flow analysis, design coordination with SDOT project, development of design document packages, and pedestrian bridge structure assessment for trolley attachments to the contract. 




	Amend 3

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	2/6/2020
	Ken Madden
	No change
	No change
	No change

	
	Summary:

	
	This amendment was executed to update Labor Rates per Agreement Section 4.



	Amend 4

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	4/23/2020
	Dale Harman
	No change
	No change
	No change

	
	Summary:

	
	This amendment was executed to update other direct cost and Labor Rates per Agreement Section 4.



	Amend 5

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	5/20/2020
	Dale Harman
	$40,881.74
	No change
	$444,230.27

	
	Summary:

	
	This amendment was executed to add additional progress reporting and scheduling; project management; documentation and QA/QC and geotechnical study and potholing for (Seattle Department of Transportation (SDOT) poles and conduits. 



	Amend 6

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	7/20/2020
	Dale Harman
	No change
	153 days
	No change

	
	Summary:

	
	This amendment was executed to extend the contract Period of Performance to 12/31/2020 per Agreement Section 4.



	Amend 7

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	7/20/2020
	Dale Harman
	$91,012.64
	No change
	$535,242.91

	
	Summary:

	
	This amendment was executed to add additional tasks to accommodate the City of Seattle, SDOT project to repair/replace the pavement on NE 43rd Street and 12th Avenue NE which changes the roadway channelization and impacts the trolley design. This amendment also added a new subconsultant to the contract. 



	Amend 8

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	12/28/2020
	Dale Harman
	No change
	92 days
	No change

	
	Summary:

	
	This amendment was executed to extend the contract Period of Performance to 12/31/2020 per Agreement Section 4.



Contract Cost Controls
	Budget – the contract is within budget contingency including all executed Amendments exceeded 75% of the planned Contract contingency amount. Metro’s PCO confirmed that a review was performed, however, recommendations/approval was provided verbally, and no documentation were filed. It is recommended that Metro should document PCO’s review. (CON 7-10-2)
During the Review Period, there have been ten (10) payment application requests processed under this contract. All were comprehensively reviewed for this report and found to be in compliance with the contract terms and conditions. 



Findings/Report Conclusions
There are no findings on this contract.




Contract Information:
	Contract Number:
	C01331C19
	Project Representative:
	Mark Lawson

	Contract Title:
	Concrete Paving Maintenance Work Order Contract 2019-2020

	Execution Date:
	6/4/2019
	Original Completion Date:
	6/4/2020
	Current 
Completion Date:
	6/4/2021

	Original Contract Amount:
	$850,000.00

	# of Change Orders:
	1

	Current Total $ Change Order:
	$464,359.60

	Total Contract Amount to date:
	$1,314,359.60

	Work Orders Issued:
	13

	Total Work Order Amount Authorized:
	$775,137.15



Scope of Services
	This contract is executed to perform concrete maintenance repairs and modifications to Metro facilities throughout King County. Repair and modification work may include: full and partial Portland cement concrete vehicular paving panel replacement, and concrete curb and gutter repair and replacement. 



Contract Management
	The contract files were well organized and complete. All related files were presented to the reviewer at time of request. However, Change Order 1 does not follow Metro’s own delegation of signature authority. Additionally, change order for work orders were not signed by King Count or contractor.



Change Orders
	During the Review Period, there have been one (1) change order executed on this contract and was reviewed for this report. Details of the change order and review notes are listed in the below table.



	CO 1

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	6/2/2020
	Mark Lawson
	$464,359.60
	365 days
	$1,314,359.60

	
	Summary:

	
	This change order was executed to extend the contract for 365 days and add an additional $464,359.60 to the Not to Exceed (NTE) Contract Price.
Comments:
· This change order was executed by the PR which does not comply with Metro’s delegation of signature authority (DOSA).
· Per Article 6.1 no changes to the NTE are allowed under this Contract. While there is a conflict of language between Section 00020 Invitation to Bid and Section 00700. Per Article 1.2, Section 00700 shall take precedence over Section 00020.



Work Orders
	During the Review Period, there have been nine (9) work orders executed on this contract. All were reviewed for this report. The details of the work orders and review notes are listed in the following tables.



	Work Order 5
	Title:
	E3 Comfort Station Walkway

	
	Status:
	Closed	Original Authorized:
	$3,521.15
	Final Total:
	$3,521.15

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	1/24/2020
	Liz Krenzel, Capital Div. Managing Director
	2/7/2020
	3/1/2020
	2/14/2020

	
	Summary:

	
	This work order was issued to create sidewalk for drivers.



	Work Order 6
	Title:
	2020 North Base Bus Yard Concrete Replacement

	
	Status:
	Closed	Original Authorized:
	$133,598.22
	Final Total:
	$129,969.04

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	2/24/2020
	Liz Krenzel, Capital Div. Managing Director
	3/2/2020
	6/1/2020
	3/20/2020

	
	Summary:

	
	This work order was issued to replace deteriorated concrete paving.



	Work Order 7
	Title:
	Central Base Portland Cement Concrete Payment Repairs Following Wireless Project

	
	Status:
	Closed	Original Authorized:
	$44,204.60
	Final Total:
	$37,831.20

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	4/20/2020
	Liz Krenzel, Capital Div. Managing Director
	4/22/2020
	7/1/2020
	5/15/2020

	
	Summary:

	
	This work order was issued to replace concrete paving and sidewalk.



	Work Order 8
	Title:
	South Renton Replace Asphalt Concrete Overlay (ACP) with PCCP

	
	Status:
	Closed	Original Authorized:
	$129,872.45
	Final Total:
	$121,599.25

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	6/1/2020
	Liz Krenzel, Capital Div. Managing Director
	6/1/2020
	11/1/2020
	6/25/2020

	
	Summary:

	
	This work order was issued to replace concrete paving and sidewalk.

	Work Order 9
	Title:
	Kingsgate P&R ADA Improvements

	
	Status:
	Closed	Original Authorized:
	$137,301.06
	Final Total:
	$138,271.70

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	6/18/2020
	Liz Krenzel, Capital Div. Managing Director
	6/18/2020
	5/1/2021
	8/7/2020

	
	Summary:

	
	This work order was issued to replace noncompliant and degraded sidewalk and Americans with Disabilities (ADA) ramps.
Comments:
· Change order to add $970.64 was not signed by either party (Agreement Article 5).  



	Work Order 10
	Title:
	North Base Freeway Ramp Storm Line Repair

	
	Status:
	Closed	Original Authorized:
	$13,058.42
	Final Total:
	$23,631.24

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	8/26/2020
	Ron Moattar, Project Mgmt. Supervisor
	8/26/2020
	12/1/2020
	9/16/2020

	
	Summary:

	
	This work order was issued to replace storm line between two catch basins at the bottom of the freeway ramp while the ramp is shutdown.



	Work Order 11
	Title:
	 Burien Concrete Replace @ Bus Lane

	
	Status:
	Active	Original Authorized:
	$111,143.33
	Final Total:
	TBD

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	9/23/2020
	Liz Krenzel, Capital Div. Managing Director
	9/23/2020
	7/1/2021
	TBD

	
	Summary:

	
	This work order was issued to replace concrete paving and sidewalk, including reinforcing of new paving around catch basins.
Comments:
· Change order to extend completion date was not signed by either party (Agreement Article 5). 



	Work Order 12
	Title:
	 East Base Concrete Replacement

	
	Status:
	Closed	Original Authorized:
	$138,499.37
	Final Total:
	$157,475.21

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	11/2/2020
	Liz Krenzel, Capital Div. Managing Director
	11/2/2020
	4/15/2020
	12/14/2020

	
	Summary:

	
	This work order was executed to replace deteriorated concrete.
Comments:
· Change order to authorize $18,975.84 was not executed (Agreement Article 5).
· A clerical error was made on the completion date. This should have been corrected by a change order to the work order prior to work completion.



Contract Cost Controls
	During the Review Period, nine (9) payment application requests were processed under this contract. All were comprehensively reviewed for this report and found to be in compliance with contract terms. 



Findings/Report Conclusions
	No.
	Finding Type
	Comments

	1.
	Finding 2	Change Order 1 was signed by the PR which is noncompliance with Metro’s own DOSA process.

	2.
	Finding 2	Change Order 1 added additional Contract Price. Per Article 6.1 no changes to the NTE are allowed under this Contract. While there is a conflict of language between Section 00020 Invitation to Bid and Section 00700. Per Article 1.2, Section 00700 shall take precedence over Section 00020. Due to the conflict of language should have been caught during procurement phase. This is a Finding on Procurement and Payable Division.

	3.
	Serious Finding 4	Change orders for Work Orders 9, 10, 11 and 12 were not signed by either party. (Agreement Article 5.0 and 6.1)

	4.
	Comment	Clerical error for the completion date on Work Order 12, which made the work order appeared to be work performed after completion date. The completion date should have been 12/31/2021. While this was a clerical error, it should have been caught and corrected by a change order. 



☒ Action Plan Required for item 1 (Due to FIN PCO 6/1/2021)

Recommendations:
	1.
	Finding# 2 - Procurement and Payable should revise the boilerplate to include alternative language for instances where additional funding is allowed via change order per Invitation to Bid.

	2.
	Finding# 3 - Metro should review its work order process to ensure contract terms (executed change orders are required for all changes to work order). 



Agency Overall Rating:
The overall rating for Metro is C (Action Plan Required) based on the types of findings identified in this summary. This rating indicates that Metro’s internal processes or system requires additional improvement to ensure compliance. Action Plan for overall system to stay in compliance is required.



[bookmark: _Toc71635650]Wastewater Treatment Division (WTD)

	Report Date: 
	11/23/2020
	Reviewer: 
	Esther Decker



Contract Information:
	Contract Number:
	E00548E18
	Project Representative:
	Benjamin Axt

	Contract Title:
	Work Order Multidisciplinary Engineering and Related Services for WTD Resources Recovery

	Execution Date:
	11/14/2018
	Original Completion Date:
	11/14/2019
	Current 
Completion Date:
	11/14/2021

	Original Contract Amount:
	$1,000,000

	# of Amendments:
	8

	Work Orders Issued:
	9

	Total Work Order Amount Authorized:
	$965,668.42



Scope of Services
	This contract was executed to provide engineering services on a work order basis to WTD. Services may include reclaimed water support, civil/structural engineering services, mechanical, electrical, energy engineering, planning and design services; sustainability consulting, planning, and design services; biosolids engineering, design, planning, and communications services.



Contract Management
	The contract was well organized, and files are readily available for reviewer to review. Some items were unclear if it meets the contract and Policies requirements during the course of the review. However, WTD was able to make clarification during the close-out meeting. 



Amendments/Change Orders
	During the Review Period, there had been one (1) amendment executed on this contract. The amendment was reviewed for this report. The details of the amendment are listed in the following table.



	Amend # 8
	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	9/2/2020
	Ben Axt,
Project Representative
	No change
	365 days
	No change

	
	Summary:

	
	This amendment was executed to extend the contract period of performance to 11/14/2021 per Section 1 of the Agreement.



	

Work Orders
	During the Review Period, there have been one (1) work order executed on this contract and was reviewed for this report. The details of the work order and review notes are listed in the following table.



	Work Order 9
	Title:
	West Point Energy Contractor

	
	Status:
	Active	Original Authorized:
	$102,383.12
	Final Total:
	TBD

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	6/25/2020
	Benjamin Axt,
Project Representative
	6/25/2020
	2/26/2021
	TBD

	
	Summary:

	
	This work order was issued to provide services to identify, evaluate, recommend, and support implementation of both operational and capital energy conservation measures (ECMs) and renewables improvements for the WTD’s treatment plants.
Comments:
· This work order does not include a completion date as required in Agreement Section 2.



Contract Cost Controls
	During the Review Period there have been six (6) payment application requests processed under this contract. All were reviewed for this report and found to be in compliance with contract terms. 



Findings/Report Conclusions
	No.
	Finding Type
	Comments

	1.
	Serious Finding 3	Work Order 9 does not have a completion date (Agreement Section 2).



☒ Action Plan Required (Due to FIN PCO 6/1/2021)

Recommendations:
	1.
	WTD indicated that it has reviewed its work order issuing process since the 2019 report finding to ensure all items required by policy and contract terms are included in work orders. WTD is to provide the documentation on the process to FIN PCO by 6/1/2021 for review and recommendations.




Contract Information:
	Contract Number:
	C01071C17
	Project Representative:
	Ryan Snider

	Contract Title:
	Georgetown Wet Weather Treatment Station - Conveyance

	Execution Date:
	07/11/2018
	Original Completion Date:
	11/24/2020
	Current 
Completion Date:
	04/30/2021

	Original Contract Amount:
	$16,599,500.00

	# of Change Orders:
	34

	Total Contract Amount to date:
	$20,476,071.00



Scope of Services
	This contract was executed to construct a pipeline for conveying the treated effluent from the Georgetown Wet Weather Treatment Station to a new outfall in the Duwamish Waterway. Works includes:
1. Demolition, dewatering, sewer bypassing, excavation, shoring and excavation support systems, pipe installation and testing, backfill and compaction, four 36” and 60” diameter and 4’ x 8’ square combined sewer and effluent pipelines and associated diversion manholes.
2. Surface restoration including sidewalks, curb and gutter, and asphalt and cement concrete paving.
3. Utility protection and relocation including electrical, gas, sanitary sewers, combined sewers, storm drains, water mains, fire protection mains, fiber optics, and other utilities.
4. Responsibility for all Seattle Department of Transportation Street Use permit fees, reviews, and inspections.



Contract Management
	The contract files were found to be well organized and all information were provided to the reviewer in a timely matter. All contract files are found to be in compliance with Policies and contract terms.



Change Orders
	During the Review Period, there have been six (6) change orders executed on this contract. All were reviewed for this report. The details of the change orders are listed in the following tables.



	CO # 17
	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	1/22/2020
	Mark Isaacson, 
Division Director
	$154,985.00
	No change
	$18,447,141.00

	
	Summary:

	
	This change order was executed for additional railroad monitoring at Sta 12+23-12+33 rammed pipe at the Brandon Regulator to be in compliance with Union Pacific Railroad Pipeline Crossing Agreement monitoring requirements.




	CO # 18
	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	2/4/2020
	Mark Isaacson, 
Division Director
	$140,194.00
	No change
	$18,587,335.00

	
	Summary:

	
	This change order was executed to temporarily reroute an active WSDOT conductor and permanently reroute a fiber optic duct bank discovered during the preclearance survey near Station 11+00 of the 60-inch effluent pipe (EFF).


	
	CO # 21
	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	4/2/2020
	Mark Isaacson, 
Division Director
	$723,800.00
	No change
	$19,337,313.00

	
	Summary:

	
	This change order was executed to increase contaminated soils disposal quantity from 9,550 to 11,300 tons due to the actual quantities of contaminated soils removed exceeded the initial bid.



	CO # 22
	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	5/12/2020
	Mark Isaacson, 
Division Director
	$258,940.00
	No change
	$19,596,253.00

	
	Summary:

	
	This change order was executed to replace a portion of the water main in East Marginal Way per Seattle Public Utilities (SPU) request; add a second 2’ access manway to the EBI Division Manhole; and provide the water main replacement in Michigan Street.



	CO # 23
	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	5/12/2020
	Mark Isaacson, 
Division Director
	$175,905.00
	No change
	$19,772,158.00

	
	Summary:

	
	This change order was executed for the extension of the South Michigan Street Use permit; temporary reroute of an existing electrical duct bank that was in conflict with the launch pit for the trenchless duct bank work at the Brandon Regulator site; installing a temporary dewatering line across East Marginal Way South; and cleaning and CCTV video of the 24” SPU storm drain line that crosses the pipe trench at the undercrossing of the Michigan Trunk Sewer.




	CO # 33
	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	12/16/2020
	Mark Isaacson, 
Division Director
	$156,032.00
	No change
	$20,432,323.00

	
	Summary:

	
	This change order was executed for the repair of a damaged SPU storm drain, removing multiple unidentified utilities and wood debris discovered in Michigan Street, and relocating an unidentified underdrain pipe located beneath the Michigan Trunk.



Contract Cost Controls
	During the Review Period, there have been ten (10) payment progress processed under this contract. All were reviewed for this report and found to be in compliance with contract terms. 



Findings/Report Conclusions
There are no findings on this contract.


Agency Overall Rating:
The overall rating for WTD is B (Improvement Required) based on the type of finding identified in this summary.  This rating indicates that WTD has some system and internal processes to ensure compliance. However, improvement is required to mitigate the finding stated in this summary.



[bookmark: _Toc71635651]Water and Land Resources Division (WLRD)

	Report Date: 
	3/9/2021
	Reviewer: 
	Esther Decker



Contract Information:
	Contract Number:
	E00599E19
	Project Representative:
	Dan Heckendorf

	Contract Title:
	Jan Road Neighborhood Improvements Design

	Execution Date:
	7/17/2019
	Original Completion Date:
	7/31/2020
	Current 
Completion Date:
	3/30/2023

	Original Contract Amount:
	$605,838.25

	Current Total $ Amendments:
	$1,107,746.79

	# of Amendments:
	5

	Total Contract Amount to date:
	$1,713,585.04



Scope of Services
	This contract was executed to improve flood protection for the local residents of the Jan Road Neighborhood as well as for critical infrastructure such as the Cedar River Trail and SR 169.



Contract Management
	Most documentation was provided for review and was well organized. Amendment 1 and 5 were issued to add new tasks and funding, however, no consultant proposal was included in the file. WLRD indicated that Phase 1 work continued during the negotiation of Phase 2 work. This raises the question that were work hours performed by consultant during this time being added to Amendment 5.



Amendments
	During the Review Period, there have been five (5) amendments executed on this contract. All were reviewed for this report. The details of the amendments and review notes are listed in the below tables.



	Amend 1

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	5/31/2020
	Steve Bleifuhs, Section Manager
	$88,477.43
	No change
	$694,315.68

	
	Summary:

	
	This amendment was executed to add calibration of the existing hydraulic model of the upstream of the Rutledge-Johnson Floodplain Reconnection Project into the overall Project hydrologic and hydraulic evaluation and documentation, additional topographic and boundary survey, temperature monitoring equipment installation and maintenance, additional critical area mapping, and habitat suitability analysis and documentation.
Comments:
· There had been 1 overhead review performed prior to this amendment. However, the Level of Effort (LOE) of this Amendment reflected the pre-award rates for the subconsultants.



	Amend 2

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	7/30/2020
	Chris Brummer, 
Unit Supervisor
	No change 
	1 month
	No change

	
	Summary:

	
	This amendment was executed to extend the period of performance to 8/31/2020 per Agreement Section 3 to negotiate Phase 2 work.



	Amend 3

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	8/23/2020
	Chris Brummer, 
Unit Supervisor
	No change 
	1 month
	No change

	
	Summary:

	
	This amendment was executed to extend the period of performance to 9/30/2020 per Agreement Section 3 to negotiate Phase 2 work.



	Amend 4

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	9/30/2020
	Chris Brummer, 
Unit Supervisor
	No change 
	1 month
	No change

	
	Summary:

	
	This amendment was executed to extend the period of performance to 10/30/2020 per Agreement Section 3 to negotiate Phase 2 work.



	Amend 5

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	10/26/2020
	Josh Baldi,
Div. Director
	$1,019,269.36
	17 months 
	$1,713,585.04

	
	Summary:

	
	This amendment was executed to add Phase 2 Final Design work.
Comments:
· The LOE reflected the wrong escalation rate. The current escalation rate of 2.3% was published on 9/1/2020. This amendment was executed after the published date and should have use the new escalation rate of 2.3% rather than 3.3%.
· The LOE includes unapproved labor rates.



Contract Cost Controls
	The total executed amendments have exceeded 75% of the planned contract contingency amount, however, there is no evidence of IA PCO follow up review of the processes utilized, and documentation maintained was performed. (CON 7-10-2)
During the Review Period, there have been twelve (12) payment application requests processed under this contract. 
Comments:
· Payments were made on unapproved labor rate.
· Payments were made on invoices that contain outdated overhead rate.



Findings/Report Conclusions
	No.
	Finding Type
	Comments

	1.
	Serious Finding 3	Amendment 1 used pre-award overhead rate rather than the approved rate from annual review dated 3/13/2020. In addition, Amendment 5 used incorrect escalation rate. (Agreement Section 4)

	2.
	Serious Finding 3	Payments were made on unapproved labor rate and incorrect overhead rate. (Agreement Section 4)



☒ Action Plan Required (Due to FIN PCO 6/1/2021)

Recommendations:
	1.
	Finding# 1 – WLRD acknowledged that it was an oversight on using the outdated overhead rate and escalation rate on Amendment 5. WLRD will develop a process to include additional review step of rates prior to contract/amendment execution.

	2.
	Finding# 2 - WLRD should review its payment application request process to ensure only approved labor rates are paid for submitted payment application request.





Contract Information:
	Contract Number:
	C01344C19
	Project Representative:
	Rachel Vaicunas

	Contract Title:
	Taylor Creek Mitigation Project

	Execution Date:
	6/26/2019
	Original Completion Date:
	10/21/2019
	Current 
Completion Date:
	10/21/2019

	Original Contract Amount:
	$1,067,934.00

	Current Total $ Change Order:
	-$60,416.33

	# of Change Order:
	4

	Total Contract Change Order to date:
	$1,007,517.67



Scope of Services
	This contract was executed to create wetland areas east of Taylor Creek, placement of wood throughout the project area, removal of two existing bridges, and replacement of one pedestrian bridge. Work includes erosion and sediment control, salvage, and re-use of trees with root wads, excavation, fill, haul and stockpiling onsite, grading, placement of wood as habitat features, temporary dewatering, and temporary water isolation system.



Contract Management
	The contract files were found to be well organized and all information was provided to the reviewer in a timely matter. All contract files were found to be in compliance with Policies and contract terms. 



Change Order
	During the Review Period, there has been two (2) change orders executed on this contract. Both were reviewed for this report. The details of the change orders are listed in the following tables.



	CO 3

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	4/14/2020
	Willis Mansfield,
Unit Supervisor
	No change
	1 month
	No change

	
	Summary:

	
	This change order was executed to extend the Contract Final Acceptance Date to 5/15/2020.





	CO 4

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	5/13/2020
	Willis Mansfield,
Unit Supervisor
	-$60,416.33
	No change
	$1,007,517.67

	
	Summary:

	
	This change order was executed to decrease total contract value by $60,416.33 to zero-out the underruns from the original bid quantities.



Contract Cost Controls
	No Application for Payment were processed during the Review Period. The final acceptance letter was issued on 5/13/2020 and Retainage in the amount of $50,088.51 was released. 



Findings/Report Conclusions
There are no findings on this contract.


Agency Overall Rating:
The overall rating for WLRD is B (Improvement Required) based on the types of findings identified in this summary. This rating indicates that WLRD has some system and internal processes. However, improvement is required to ensure compliance. 


[bookmark: _Toc71635652][bookmark: _Hlk68850780]Solid Waste Division (SWD)

	Report Date: 
	2/24/2021
	Reviewer: 
	Esther Decker



Contract Information:
	Contract Number:
	E00604E19
	Project Representative:
	Margaret Bay

	Contract Title:
	Leachate Lagoons Improvement – Cedar Hills Regional Landfill (CHRLF)

	Execution Date:
	8/28/2019
	Original Completion Date:
	10/31/2019
	Current 
Completion Date:
	12/31/2021

	Original Contract Amount:
	$75,030.49

	Current Total $ Amendments:
	$ 630,300.23

	# of Amendments:
	6

	Total Contract Amount to date:
	$705,330.72



Scope of Services
	This contract was executed to provide engineering services to SWD for phased design improvements to the leachate wastewater treatment system at CHRLF. Lagoon and Leachate Improvement Project will work to reduce arsenic and chromium mass loading in the effluent sent to the treatment plant, improve, or replace the lagoons.



Contract Management
	The overall observation of this contract is that the Project Representative responsibilities outlined in the contract were not consistently followed and SWD does not have a proper contract management system in place to ensure compliance for the following reasons:
· Three (3) out of the five (5) amendments reviewed have at least one cost control related finding. 
· SWD stated to the Reviewer that Amendment 3 was executed to supersede Amendment 2. However, no documentation was provided to indicate such statement. 
· Amendment 2 was kept on contract file as active amendment as of the time of this review.
· The contract value for Amendment 2 ($150,561.89) remains in the total contract value till December 2021. It was removed after P&P discovered the discrepancies when Amendment 4 was submitted to P&P to be added to Contract Purchase Agreement (CPA) in Oracle system. 
· IA PCO failed to perform reviews on amendments in accordance with CON-7-8-3-AEP.
· IA PCO failed to perform follow up review in accordance to CON 7-10-2-AEP.
· Invoices and Payment Application for different contracts were provided for review by mistake. This further confirms that SWD contract management system is not adequate and disorganized.



Amendments
	During the Review Period, there have been five (5) amendments executed on this contract. all were reviewed for this report. The details of the amendment and review notes are listed in the following tables.





	Amend 2

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	6/12/2020
	Pat McLaughlin, Division Director
	$150,561.89
	1 year
	N/A

	
	Summary:

	
	This amendment was executed to add Phase 2a work including draft engineering report, alternative analysis for treatability and lagoon improvements, bench scale study, alternative discharge strategy memorandum, permitting, and quality control and design quality control plan. This amendment also extended Period of Performance to 10/31/2020 per Agreement Section 3. 
Comments:
· No documentation of IA PCO review on this amendment. (CON 7-8-3 (AEP))
· The overhead rate for Wood EI&S was 7.21% higher than the approved rate. 
· The profit rate for Wood EI&S was 0.25% higher than the negotiated rate. 
· $50,955.45 additional cost was mistakenly added to this amendment due to the combination of both overhead rate and profit rate errors.
· LOE contains multiple labor rates that were not approved. 
· SWD indicated that Amendment 3 was intended to supersede this amendment. However, there is no indication in Amendment 3 that supports SWD’s statement. 



	Amend 3

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	7/21/2020
	Pat McLaughlin, Division Director
	$102,893.45
	1 year
	$628,062.29

	
	Summary:

	
	This amendment was executed to add Phase 3 work to evaluate landfill gas refinery source control and segregation measures. This amendment also extended the Period of Performance to 10/31/2020 per Agreement Section 3. 
Comments:
· [bookmark: _Hlk67667883]The new contract amount was incorrectly entered as $628,062.27 in the amendment.
· LOE contains numerous unapproved labor rates. 





	Amend 4

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	9/11/2020
	Pat McLaughlin, Division Director
	$62,268.43
	2 months
	$690,330.72

	
	Summary:

	
	This amendment was executed to add Phase 3-Step 2 work. This amendment also extended the period of performance to 12/31/2020 per Agreement Section 3.
Comments:
· [bookmark: _Hlk67667902]The new contract amount was incorrectly entered as $690,330.70 in the amendment. 
· LOE does not include names of each consultant staff and included unapproved labor rates. 



	Amend 5

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	12/29/2020
	Pat McLaughlin, Division Director
	No change
	2 months
	No change

	
	Summary:

	
	This amendment was executed to extend the period of performance to 2/26/2021 per Agreement Section 3 and to update Project Representative per Agreement Section 11.



	Amend 6

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	1/22/2021
	Pat McLaughlin, Division Director
	$15,000.00
	10 months
	$705,330.72

	
	Summary:

	
	This amendment was executed to add additional site visits, existing background information collection and reports, and data review. This Amendment also extended the period of performance to 12/31/2021 per Agreement Section 3.
Comments:
· No justification was provided as to why additional hours were needed.


	

			
Contract Cost Controls
	The total executed and anticipated amendments exceeded 75% of the planned contract contingency amount, however, there are is documentation that the IA PCO has conducted a follow up review of the processes utilized. (CON 7-10-2). Also reference CON-7-9-3.
During the Review Period, there have been three (3) payment application requests processed under this contract. All were provided to reviewer and were comprehensively reviewed for this report. 
Comments:
· No annual overhead rate adjustment has been made.
· All reviewed invoices were paid at a wrong and/or unapproved labor rate for several consultant staff.



Findings/Report Conclusions
	No.
	Finding Type
	Comments

	1.
	Serious Finding 4	LOE contain unapproved rates.

	2.
	Serious Finding 4	No Annual Overhead Rate Review was performed on this contract.

	3.
	Serious Finding 4	Invoices were paid with unapproved rates, resulting an overpayment of $29,174.67 for the 3-payment application that were reviewed for this report.

	4.
	Serious Finding 5	IA PCO follow up review per CON 7-10-2 was not performed.

	5.
	Serious Finding 5
	Per SWD Amendment 3 was executed to supersede Amendment 2. However, no documentation was provided to indicate such statement. Also, Amendment 2 was kept on contract file as active amendment. Invoice for a different contract was submitted for review. This indicated that SWD does not have a proper contract management system in place to ensure compliance.



☒ Action Plan Required (Due to FIN PCO on 6/1/2021)

Recommendations:
	1.
	Due to SWD has repeated cost control and contract management issues for multiple annual reviews, it appears that the IA PCO responsibilities outlined in the Policies were not consistently followed. It is recommended that SWD should work with P&P to procure an independent IA PCO to ensure compliance and provide contract management and cost control guidance to SWD staff.





Contract Information:
	Contract Number:
	C01370C19
	Project Representative:
	Jorge Figueroa

	Contract Title:
	Fencing Services Work Order Contract 2019

	Execution Date:
	7/5/2019
	Original Completion Date:
	7/5/2020
	Current 
Completion Date:
	7/5/2021

	Original Contract Amount:
	$300,000.00

	# of Change Orders:
	2

	Work Orders Issued:
	10

	Total Work Order Amount Authorized:
	$167,856.36



Scope of Services
	This contract is executed to provide labor, materials, and equipment to perform routine and emergency maintenance, repair, installation, and improvement work at SWD facilities on a work order basis.



Contract Management
	Change Orders were executed according to contract terms. Contractor did not submit Application of Payment with the invoices and such invoices did not follow the structure prescribed in the Agreement. In addition, work on some work orders proceeded past the work order completion date and no change order was executed to extend the work order time.



Change Orders
	During the Review Period, there have been two (2) change orders executed on this contract. Both were reviewed for this report. The details and review notes are listed in the following tables.



	CO 1

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	6/29/2020
	Pat McLaughlin, Division Director
	No change
	1 year
	No change

	
	Summary:

	
	This change order was executed to extend the period of performance to 7/5/2021 per Agreement Section 00500.



	CO 2

	

	
	Date Executed:
	Authorized By:
	Change Amount:
	Time Extension:
	New Contract Amount:

	
	7/27/2020
	Pat McLaughlin, Division Director
	No change
	No change
	No change

	
	Summary:

	
	This change order was executed to change Project Representative per Agreement Article 2. 



Work Orders
	During the Review Period, there have been seven (7) work orders executed on this contract. All were reviewed for this report. The details and review notes are listed in the following tables.



	Work Order 4
	Title:
	Harbor Island Fence Repair

	
	Status:
	Closed	Original Authorized:
	$891.00
	Final Total:
	TBD

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	8/5/2020
	Marisa Baptiste
	3/9/2020
	4/30/2020
	4/30/2020

	
	Summary:

	
	This work order was issued to repair the holes in the perimeter fence at Harbor Island on a lump sum basis.
Comments:
· Work was performed prior to the work order and notice to proceed (NTP) issuance (Agreement Section 01010 Part 1). 
· Notice of Substantial Completion was issued on 5/15/2020. However, no payment was made as of the time of this review.



	Work Order 5
	Title:
	Gate Installation on SE 154th St / Demolished Houses

	
	Status:
	Active	Original Authorized:
	$13,000.00
	Final Total:
	TBD

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	11/5/2020
	Jorge Figueroa
	11/9/2020
	3/1/2021
	TBD

	
	Summary:

	
	This work order was issued to install a pipe gate at SE 154th St to prevent illegal dumping and access to those demolished-house properties on a time and materials basis.
Comments:
· Work continued past the work order completion date (Agreement Article 4.3).



	Work Order 6
	Title:
	Houghton Closed Landfill Temporary Fence

	
	Status:
	Closed	Original Authorized:
	$7,399.00
	Final Total:
	$7,399.00

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	6/18/2020
	Marisa Baptiste
	6/19/2020
	8/10/2020
	7/31/2020

	
	Summary:

	
	This work order was issued to install and remove a temporary fence around the work site of the new gas probe. One change order was issued to extend the work completion date to 8/30/2020 and to add $1,625.00 per Article 6.1.




	Work Order 9
	Title:
	Ballard Pump Station Fencing

	
	Status:
	Closed	Original Authorized:
	$15,000.00
	Final Total:
	$13,473.26

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	11/23/2020
	Jorge Figueroa
	11/23/2020
	11/30/2020
	12/26/2020

	
	Summary:

	
	This work order was issued to install a fence and secure the Ballard pump station property.
Comments:
· Work continued past the work order completion date (Agreement Article 4.3).



	Work Order 10
	Title:
	Pacific Pump Station Fencing

	
	Status:
	Active	Original Authorized:
	$10,000.00
	Final Total:
	TBD

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	11/23/2020
	Jorge Figueroa
	11/23/2020
	12/4/2020
	TBD

	
	Summary:

	
	This work order was issued to install a fence and secure the Pacific pump station property.
Comments:
· The work description stated, “to install fence and secure the Ballard pump station property.”  However, the work order title and location of work is in Pacific, WA.
· Work continued past the work order completion date (Agreement Article 4.3).



	Work Order 11
	Title:
	Bow Lake Fence Repair

	
	Status:
	Closed	Original Authorized:
	$4,000.00
	Final Total:
	$3,392.00

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	12/15/2020
	Jorge Figueroa
	12/21/2020
	12/31/2020
	12/21/2020

	
	Summary:

	
	This work order was issued to repair fence at Bow Lake Transfer Station.



	Work Order 12
	Title:
	Cantilever Slide Gate

	
	Status:
	Closed	Original Authorized:
	$6,000.00
	Final Total:
	TBD

	
	Issued Date:
	Issued by:
	Start Date:
	Completion Date:
	Actual
Completion Date:

	
	1/26/2021
	Jorge Figueroa, Project Rep
	1/29/2021
	2/12/2021
	2/24/2021

	
	Summary:

	
	This work order was issued to install a cantilever slide gate on the leachate tank fence and reattach rail south of the walk gate at Duvall Closed Landfill.
Comments:
· Work continued past the work order completion date (Agreement Article 4.3).



Contract Cost Controls
	1. Contractor did not submit Application of Payment with the invoices and such invoices does not follow the structure prescribed in the Agreement. 
2. Work for Work Order 4 was completed on 4/30/2020, however, no payment has been made as of the date of this review. 



Findings/Report Conclusions
	No.
	Finding Type
	Comments

	1.
	Serious Finding 3	Work was performed prior to NTP (Agreement Section 01010 Part 1).

	2.
	Serious Finding 4	Work continued past the work order completion date for Work Orders 4, 5, 9, 10, and 12 (Agreement Article 4.3).



☒ Action Plan Required (Due to FIN PCO 6/1/2021)

Recommendations:
	1.
	Due to SWD has repeated contract management issues for multiple annual reviews, it appears that the IA PCO responsibilities outlined in the Policies were not consistently followed. It is recommended that SWD should work with P&P to procure an independent IA PCO to ensure compliance and provide contract management and cost control guidance to SWD staff.



Agency Overall Rating:
The overall rating for SWD is C (Action Plan required) based on the type and amount of findings identified in this summary. This rating indicates that SWD internal processes or system is not adequate and it lacks ability to take the necessary to take the necessary steps to assure compliance. An Action Plan for overall system to stay in compliance is required. The FIN PCO will follow up with SWD on the action plan development and implementation stages. The FIN PCO will also follow up with SWD on if the action plan implemented has work or if further improvement is needed to ensure compliance. 




[bookmark: _Appendix_B:_Compliance][bookmark: _Toc71635653][bookmark: _Hlk71578860]Appendix B: Compliance Rating System 

COMPLIANCE RATING
The rating system is based upon a scale of 1 through 5 in increasing order of finding seriousness. Thus, “1” represents the lowest level of concern which may or may not require action, while “5” represents the most critically deficient level of performance and therefore the highest degree of concern and an action plan is required. Each of the five ratings is described in greater detail below.
In assigning a compliance rating, all relevant factors must be evaluated and weighed. These factors include the nature and extent of compliance with King County Codes, King County Ordinance, RCW, FAR regulations, King County’s construction management policies and procedures, the agency’s ability to take the necessary steps to assure compliance, and the adequacy of systems, including internal procedures, controls, and audit activities designed to ensure compliance on a routine and consistent basis. Ratings are defined as follows: 
[bookmark: _Hlk69922240]Finding One— Minor deficiencies in documentation
Although a system of internal operating procedures and controls has been established to ensure compliance and are documented in the Project Management Manual (PM Manual) and other forms of documentation, non-compliance has occurred. These instances of non-compliance, however, involve relatively minor deficiencies in forms or practices that are easily corrected. 
Finding Two— Not following internal processes
Although a system of internal operating procedures and controls has been established and documented in PM Manual and other forms of documentation to ensure compliance, violations have occurred. These instances of non-compliance, however, involve technical aspects or results from oversight on the part of personnel. Modification in the IA’s compliance program and/or the establishment of additional review/audit procedures may eliminate many of the violations.
Serious Finding Three— Contract terms compliance issues
Any items discovered that are non-compliant with contract terms falls into this category. Although management may have the ability to effect compliance, increased efforts are necessary. The numerous non-compliance discovered are an indication that management has not devoted sufficient time and attention to compliance. IA’s internal process have not proven effective and require strengthening. 
Serious Finding Four— Cost control and repeated findings issues
Any deficiencies related to cost control, repeated deficiencies in the same contract, and practices resulting in findings and cited at previous reviews where the IA had the opportunity to correct such finding but the finding(s) remain uncorrected fall into this category. Internal procedures and controls have not proven effective and are seriously deficient. Prompt action on the part of the supervisory agency may enable the institution to correct its deficiencies and improve its compliance position.
Serious Finding Five — Policy compliances issues
It is substantially in non-compliance with the King County Codes, King County Ordinance, RCW, FAR regulations, or King County’s Procurement and Contracting Policies and Procedures. Multiple violations are present. 

Implementing Agency’s Overall Rating
Based on the amount and type of findings, each Implementing Agency (IA) will received an overall rating from A to C as follows:
A (Satisfactory)
The IA will receive a rating of A if the IA received 0 to 3 findings that are rated 1 and/or 2. This rating indicates that the IA has adequate system and internal processes to ensure compliance.
B (Improvement Required)
The IA will receive a rating of B when the below criteria are met. This rating indicates that the IA has some system and internal processes. However, improvement is required to ensure compliance.
1. 3 or more findings rated 1 and/or 2.
2. 1 to 3 findings rated 3.
C (Action Plan Required)
The IA will receive a rating of C when the below criteria are met. This rating indicates that the IA internal processes or system is not adequate and/or lacks ability to take the necessary steps to assure compliance. Action Plan for overall system to stay in compliance is required. 
1. 3 or more findings rated 3.
2. 1 or more findings rated 4 or 5.
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