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November 14, 2016


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott:

As required by Ordinance 17941, Section 53, Proviso 2, I am transmitting to the King County Council a report, and a motion approving the report, regarding expenditures for emergent needs and unanticipated project costs of the Road Services Division of the Department of Transportation. The proviso reads as follows:

SECTION 53.P2. 

Of this appropriation, $525,000 shall not be expended or encumbered until the executive transmits seven quarterly reports on expenditures for each prior quarter for emergent needs and unanticipated project costs and motions that approve the quarterly reports and the motions are passed by the council.  The motions shall reference the subject matter, the proviso’s ordinance, ordinance section and proviso number in both the title and body of the motion.  Upon transmittal of each motion, $75,000 is released for the expenditure.

Each report shall include, but not be limited to, identified needs, funding requests and expenditures for emergent needs and unanticipated project costs and shall explain the rationale and the policy basis relative to the 2014 update to the Strategic Plan for Road Services for project selection.  If identified unanticipated needs and funding requests exceed budgeted capital improvement program revenue, the report shall detail the process used by the department to prioritize the expenditures.

[bookmark: _GoBack]The executive must file the seven quarterly reports by May 15, 2015, August 15, 2015, November 15, 2015, February 15, 2016, May 15, 2016, August 15, 2016, and November 15, 2016, and the motions required by this proviso by those same dates in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff, the policy staff director and the lead staff for the transportation, economy and environment committee or its successor. 

During the third quarter of 2016, $3,156,306 of appropriation authority was transferred from Quick Response. Quick Response is a master project reserved for unexpected changes to the road system; this allows the division to set up a project to immediately begin a responsive project. In addition, $1,251,750 was disappropriated via Ordinance 18319 during this quarter and $735,000 of appropriation authority was transferred from Emergent Need. The Emergent Need project provides funding for existing projects that experience unforeseen circumstances.

Quick Response funds were used for the following project:

Project No. 1130162, Sunset Road SW Slide Repair
To design and install a repair to a slide near 18711 Sunset Road SW on Vashon Island. The slide occurred in March 2016 due to the buildup of excessive pressure from groundwater. The road is a local residential street with no other outlet. The division prioritized these expenditures over other unprogrammed needs due to the potential of property and personal losses. $1,670,000 of appropriation authority was transferred from Quick Response to fund the project.

Project No. 1130163, SW Luana Beach Road Slide Repair
To design and install a repair to a roadway embankment slide on SW Luana Beach Road on Maury Island and restore the north side road shoulder. In February 2016, a slide occurred due to extended periods of precipitation over the winter. The slide resulted in a temporary closure of the road. Repair of the roadway embankment slide will allow SW Luana Beach Road to be reopened. The division prioritized these expenditures over other unprogrammed needs due to the potential of property and personal losses. $835,000 of appropriation authority was transferred from Quick Response to fund the project.

Project No. 1130188, Old Cascade/Miller Bridge West
To develop design alternatives for the construction of a turnaround on Old Cascade Highway at the west approach of the Miller River, and for improvements of the road to provide reliable access on this highly used local road which is now severed into two sole source roads. The bridge and roadway was damaged in January 2011, when a winter flood tore through the Skykomish Valley and changed the course of the Miller River. The division prioritized these expenditures over other unprogrammed needs due to the potential of property and personal losses. $25,000 of appropriation authority was transferred from Quick Response to fund this project.

Project No. 1130189, Old Cascade/Miller Bridge East
To develop design alternatives for the construction of a turnaround on Old Cascade Highway at the east approach of the Miller River, and for improvements of the road to provide reliable access on this highly used local road which is now severed into two sole source roads. The bridge and roadway was damaged in January 2011 when a winter flood tore through the Skykomish Valley and changed the course of the Miller River. The division prioritized these expenditures over other unprogrammed needs due to the potential of property and personal losses. $25,000 of appropriation authority was transferred from Quick Response to fund this project.

Project No. 1130410, Westside Highway Permanent Road Repair
To permanently repair Westside Highway near Cove Road on Vashon Island after it was damaged as a result of a storm event in December 2015. The project will repair the settling roadway and failing slope by constructing drainage facilities and stabilizing the downhill slide slope. The project also includes pavement, guardrail, striping, and utility improvements. The division prioritized these expenditures over other unprogrammed needs due to the potential of property and personal losses. $458,195 of appropriation authority was transferred from Quick Response to fund this project. 

Project No. 1130412, 148th NE/Tolt Pipeline Signal
To install a pedestrian signal and related traffic features on 148th Avenue NE and the Tolt Pipeline Trail. A pedestrian signal at this location is required due to the potential risk of conflict between motorized and non-motorized users with the high average daily traffic on 148th Avenue NE and high non-motorized usage of the trail. The division prioritized these expenditures over other unprogrammed needs due to the potential of property and personal losses. $143,111 of appropriation authority was transferred from Quick Response to fund this project.

Funds for these projects address key goals of the Roads strategic plan: Goal 1: Prevent and respond to immediate operational life safety and property damage hazards; and Goal 3: Maintain and preserve the existing roadway facilities network.

Emergent Need funds in the amount of $1,251,750 were disappropriated via Council’s adoption of the 1st Omnibus of 2016. This technical adjustment was required due to the transfer of expenditure authority from the Road Construction Fund, 3860, to the Maintenance Facilities Construction Fund, 3850, for the Snow and Ice Materials Storage project.

In addition, Emergent Need Funds in the amount of $735,000 were transferred to address an administrative technical adjustment necessary to true-up the difference between budget and actual expenditures related to the application of the division’s indirect cost rate to certain projects. The attached report provides additional details regarding the technical adjustment.

The attached motion and report are consistent with the King County Strategic Plan goal of supporting safe communities by maintaining safe and secure county-owned infrastructure, including roads and bridges.

It is estimated that this report and transmittal required two hours of staff time to produce at minimal cost.

Thank you for your consideration of the attached report and motion. If you have any questions, please feel free to contact Brenda Bauer, Road Services Director, at 477-3580.

Sincerely,



Dow Constantine
King County Executive
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