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Metropolitan King County Council
Govrenment Accountability and Oversight Committee

REVISED STAFF REPORT

COMMITTEE ACTION

	
[bookmark: _GoBack]Proposed Substitute Ordinance 2017-0299 to allow the Executive to increase the thresholds that trigger advertisement and formal sealed bidding for any contract for goods, services, and technical services (this does not include professional services and public works)., passed out of committee on October 24, 2017, with a “Do Pass” recommendation and expedited to Full Council. The motion was amended in committee with Amendment 1 to make clarifications to language made during legal review.




SUBJECT
An ordinance relating to exceptions to formal sealed bids and proposals when awarding a contract, lease or purchase of tangible personal property and technical services. 

SUMMARY
This proposed ordinance would allow the Executive to increase the thresholds that trigger advertisement and formal sealed bidding for any contract for goods, services, and technical services (this does not include professional services and public works). The current thresholds are between $5,000 and $25,000. The proposed ordinance would increase these thresholds to between $10,000 and $50,000, consistent with state law.[footnoteRef:1] This ordinance would also specify the process through which the County can accept and award contracts and adds provisions to increase public notice. [1:  Revised Code of Washington 39.04.190] 


BACKGROUND 
In 2016 the Washington State Legislature amended Revised Code of Washington (RCW) 39.04.190 to increase the financial thresholds under which county governments may dispense with the requirements of advertising and formal sealed bidding and award contracts using a less formal process of seeking three telephone or written quotations.  

The legislature also amended RCW 36.32.245 and 36.32.235, allowing counties to use paperless (electronic) methods to receive signed contracts and modernize the means through which local jurisdictions notify the public about upcoming and existing contracts – for example, allowing use of website postings at least every two months to provide public information about contracts awarded using the three-quote process. RCW 39.04.200 was also amended to stipulate that any local government using the modernized uniform process must post an updated list of awarded contracts every two months on the county website.

ANALYSIS
The proposed legislation is intended to align current King County Code with the revised state law changed during the 2017 legislative session. Executive staff report that the proposed changes to thresholds in would provide an efficiency savings of staff time, reduce the cycle time for procurements under $50,000, and increase the service levels for procurements of more than $50,000. 
The current and proposed contracting thresholds are as shown in Table 1 below with volume of contracts based on 2016. 

Table 1
	
	Current Thresholds
	# of 2016 Contracts
	Proposed 2017-0299
	# of 2016 Contracts

	Direct Award
	<$5,000
	41
	<$10,000
	233

	Three Quotations
	$5,000 -$25,000
	506
	$10,000 - $50,000
	513

	Formal, Sealed Bid
	>$25,000
	1221
	>$50,000
	1022



With the current procurement system it takes approximately 45 hours of staff time to process each RFP (not including project managers, evaluators, legal counsel, etc.) As seen in Table 1 above, the Finance and Business Operations Division (FBOD) processed 1221 agreements with values above $25,000 the current threshold above which the formal sealed bid process must be used. If the threshold were set at $50,000 199 fewer contracts would need to be processed using formal sealed bids, thereby saving 8,955 staff hours.  

Additionally, the current processing system is paper-based and does not allow the County to receive proposals electronically. The proposed ordinance would allow FBOD to receive and process documents for contracts electronically, further modernizing the system. The proposed ordinance also requires the Division to post on the County’s website a list of awarded contracts and information about each agreement in order to increase public transparency about the procurement process. Information posted would include the name of the vendor, amount of contract, and a brief description of the items and or services purchased.

The Executive reports no fiscal impact of the proposed ordinance and that staff would not be displaced as a result of this change. 

AMENDMENT

The Council’s Legal Counsel has reviewed the legislation and recommended technical clarifications to language made during legal review.  Staff has drafted an amendment (Amendment 1) that would make these changes, which is included as Attachment 2 to this staff report.
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