Attachment A.  Description of 2010-2011 Green River Flood Budget Requests 
Facilities Management Division Total Requests: $3,614,381
$681,743 Flood Preparation Infrastructure Maintenance and Preservation
At each of the owned facilities the protective measures installed last year need to be inspected and maintained to protect the original investment.  Mechanical equipment such as pumps, motors, and generators need to be checked to make sure they are operating properly.  Preventive maintenance checklists will be used to ensure readiness.  Approximately 80 percent of this amount, or $474,645, is divided among five sites including the MRJC.  
$1,829,248 Occupancy Costs

The County will incur costs for leased facilities to assure continuity of essential governmental operations during and following a flooding event. Of this amount the bulk of the costs are tied to the Elections temporary lease at the Airport AOC facility ($837,000) and to the Park Place lease ($700,000) to ensure the continued availability of the Park Place lease to accommodate law, safety and justice functions that may be moved from the MRJC in the event of a flood.   Other occupancy costs include a temporary relocation from the Aukeen District Court and costs associated with the permanent relocation of the Radio Shop and the King County Sheriff’s Office facility needs previously located at the Plemmons Building.
$216,348 FMD Flood Preparation Staffing

In the 2009 – 2010 FMD had 5 full time Term-Limited Temporary (TLT) positions and 3 part-time (24 hours) TLTs.  After the flood season passed the TLT staff was reduced to maintain continuity, implement the actions that were not completed, document the costs and submit the reports to the King County Council as required in Ordinance 16680. As we enter the 2010-2011 flood season there will be a decrease in the TLTs with significantly less hours and personnel than required for the 2009 – 2010 flood season.  The TLT staffing for the 2010 – 2011 staffing includes: 1 full time TLT, 3 part-time TLTs, and one on call Short-Term Temporary (STT).  For two of these TLT’s no expenditure is necessary until there is a triggering flood evernt.    

One of the half time positions is a Special Projects Manager, reduced from full time, to oversee/coordinate with Capital Planning, Real Estate Service, Building Service, DAJD, King County Sheriff, and various other governmental agencies. 

The full timeTLT has 50% of time dedicated to the Green River Flood preparation effort is assisting with an ongoing Federal Emergency Management Agency (FEMA) appeal as well as providing guidance for the various King County agencies and special districts on tracking and preparation of their documentation to maximize any Federal reimbursement.  During the absence of the Special Projects Manager this position also supports and performs the duties of the Special Projects Manager.  This position will allocate the remaining 50% of time to supporting FMD process development and training on FEMA claim process training to increase the likelihood of successful requests for FEMA reimbursement.  

The second part-time TLT position, reduced from full time to half time, is a Business and Finance Officer. The duties required include performing highly complex and technically specialized financial analyses to ensure cost accounting, reporting and monitoring are performed for all flood related planning, mitigation, emergency response and recovery efforts.

The third part-time position will coordinate flood preparedness and response with Superior Court, DJA and other enforcement agencies.  This is highly specialized position is essential for preparing and coordinating the evacuation of inmates, and handling of evidence and court exhibits, to assure King County performs duties in accordance with local, State and Federal regulations.  This position is on-call and with activities devoted exclusively to flood response activities during a flood event.

The on call STT position will coordinate and assist contractors, building service staff, and other King County staff to assure the appropriate training has been performed, the equipment is clean and operational, as well as reviewing and, if necessary, changing procedures put in place during the 2009 – 2010 flood season.  This incumbent has extensive background in flood fighting and implementing emergency protective measures before and during a flood.  This position is also on-call during flood events.

$22,899 Emergency Phone Services 
To ensure that essential governmental operations are available if Superior Court, DJA, PAO staff are relocated in the event of a flood telephone dial tone must be maintained so that voice and data operations are immediately operational at time of relocation.   This will prevent delays in phone service availability if a flood occurs. 
$526,695 Elections Relocation to Earlington – June 2011
Elections will be relocated to the Earlington Building following the 2010-2011 flood season and following the completion of the energy project which includes HVAC system and roof replacement.  Considerable energy project cost savings are achieved while the Earlington building is vacant and construction work doesn’t interfere with the elections operations activity.  The AOC building at the Airport will then be scheduled for demolition in accordance with direction provided by the Federal Aviation Administration.  Some of the equipment installed at the AOC can be salvaged for use on other King County facilities.
$337,448 Building Protection- Regional Animal Services 
The proposed supplemental ordinance includes flood preparation costs that were not included in the 2009-2010 flood season budget.  In 2009, due to the uncertainty surrounding King County’s future role in animal control, no protective measures were taken at the Regional Animal Services facility in Kent.  Now that the Regional Animal Control agreement has been approved in early 2010 a flood preparation measure is necessary to protect the continued availability of the facility.  The temporary Sunset facility is only viable for a few days to maybe a few weeks so reoccupation of the Kent facility quickly after a flood event is essential to assure continuity of operations.  This proposed budget request includes the purchase and installation of flood barriers similar to those placed at other County facilities.  An emergency diesel pump is also included.  
Office of Emergency Management –Total Request: ($163,644)
Flood Preparation Staffing, $163,644, 2 TLTs
This request funds an Emergency Management Program Manager and an Emergency Management Program Coordinator for in the Office of Emergency Management (OEM) working on Green River preparedness.  The Emergency Manager, which was hired during the 2009-2010 flood season, will continue to support the planning, preparedness and response capability for emergency sheltering, feeding, bulk distribution of emergency items, and support to evacuees.  The TLT will continue to negotiate inter-local agreements and memoranda of understanding for Mass Care activities.  The Program Coordinator is responsible for the organization, training of internal and external personnel, including volunteers, to be deployed during emergencies as well as supporting communications efforts.  In addition, the Program Coordinator is also the lead for expanding the county’s existing FEMA approved mitigation plan to include multiple King County jurisdictions, including special use districts and communities within the Green River valley. The request covers 9 months of salaries and benefits for the two positions. 
Flood Preparation and Evacuation Information for Area Residents and Businesses – Total Request: $100,000
Communications - $100,000
This request provides budget authority for an updated bi-lingual flood “get ready, stay ready” brochure and local and regional newspaper flood awareness information in both print and on-line format.  
Office of Information and Resource Management  - Total Request: $126,376
Flood Preparation Staffing - $108,700, 1 TLT
This request provides funding for a project manager providing overall coordination of OIRM technology infrastructure projects and maintenance related to the Green River flood preparation.  
Data Network Access - $17,393
This request provides funding to maintain I-net data network access at Earlington and Park Place from October 2010 through June 2011.  
Contingency - $400,440
This request provides contingency budget authority for unknown costs related to maintaining investments made during the 2009-2010 flood season to protect the County’s citizens and facilities against a Green River flood.  The contingency amount was calculated to add 10 percent to the total budget request.  
