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SUBJECT
A BRIEFING on the Executive’s response to a proviso related to preparation and response by the Department of Public Health to the H1N1 influenza pandemic.
SUMMARY

In June, the Executive proposed supplemental appropriation authority for several “lifeboat” programs, including three programs in Public Health related to preparation and response to the H1N1 influenza pandemic.  The Council removed appropriation for the Public Health programs in the adopted lifeboat legislation and adopted a proviso requesting a written update detailing known essential costs of H1N1 preparation, funds currently available, and information on potential federal funding for H1N1 preparation and response.
Attachments 1 and 2 to this staff report are the Executive’s transmitted response to the proviso.  The transmittal is responsive to the proviso request.  The transmittal details the core preparedness activities currently underway or planned.  At this time, staff expect that the known costs associated with these activities can be absorbed within the Department’s existing appropriation.  The amount of federal funding that will be available to King County for H1N1 preparation and response is yet unknown, but expected to be at least $500,000 based on past allocations.  While continued uncertainty remains regarding the evolution of the pandemic and therefore the level of activity and response needed, the proviso response prioritizes the use of federal funds for preparation and response activities and acknowledges that appropriations backed with County funding would be proposed only as a last resort.
BACKGROUND
The Adopted ”Lifeboat” Legislation:  Ordinance 16590

On July 13, 2009, the Council adopted Ordinance 16590, providing supplemental appropriation authority for several programs that were placed in a six-month “lifeboat” in the 2009 adopted budget.  Without this supplemental appropriation, these programs would have been eliminated for the remainder of 2009.  Because the programs required County General Fund for their continuation, the Council had to identify other General Fund savings or reductions in programs in order to fund the supplemental appropriations.  These included savings from a State reduction in the required Public Employees’ Retirement Systems (PERS) contribution and significant reductions in the budgets of the legislative branch and the Executive’s office.  

In the ordinance as transmitted, the executive proposed restoration of three Public Health lifeboat programs totaling $840,216.  The programs were proposed for restoration based on their potential connection with preparation and response to the H1N1 influenza pandemic (several other Public Health lifeboat programs were not proposed for restoration and have now ended).  The Council removed appropriation for these programs from the adopted ordinance while requiring the Department to continue to prepare for an H1N1 influenza outbreak during the winter flu season.  The Council also directed staff to work with the Department over the following week to analyze the priorities and availability of funds for H1N1 preparation and response and, if needed, to prepare amendments to another appropriations ordinance for Public Health being considered by the BFM Committee. 

A Proviso regarding H1N1 Preparation & Response:  Ordinance 16608

The result of staff’s analysis was recognition of continuing uncertainty regarding the impact that H1N1 might have in King County during the winter flu season and the availability of federal resources to prepare for and respond to the pandemic.  Given this uncertainty, through Ordinance 16608 the Council adopted a proviso directing the Executive to transmit to the Council by August 17 a written update detailing:

1) Known essential costs related to preparation for an H1N1 outbreak in King County during the winter influenza season;

2) Funds currently available within the Public Health fund that may be appropriated or placed in reserve for H1N1 preparation and response;  

3) Information on federal funding that may become available for local H1N1 preparation and response.
The text of the proviso is included in both Attachments 1 and 2 to this staff report.
ANALYSIS

On August 28th, the Executive transmitted his response to the proviso.  The transmittal letter and response appear as Attachments 1 and 2 to this staff report.  

The Executive’s transmittal is responsive to the proviso, as summarized below.  
1) Known essential costs.

The report details the core preparedness activities that are currently underway, which include:  plans for community-wide vaccination; plans to mitigate the spread and severity of disease, particularly in partnership with schools; and plans to maintain the continuity of health and medical care.  
2) Funds currently available.

At this time, staff expect that the known preparedness activities and costs can be absorbed within the Department’s current appropriation authority through:  prioritizing H1N1 in the work of existing emergency preparedness and response staff, redeploying staff from other activities, coordinating with community partners, and building the Public Health reserve corps of volunteers.  

If conditions evolve to require a higher level of response, the Department will first use federal grants (see below) and, as a last resort, request additional appropriation authority backed with County funds.
3) Federal funding.

The CDC has allocated $5.4 million to the Washington State Department of Health for H1N1 preparation and response.  The funding will not be available until the fall and how the State will allocate funding to local jurisdictions is still unknown.  Based on prior State allocations, the County could expect to receive at least $500,000.  In addition, the CDC has received $335 million from Congress for mass vaccination campaigns nationwide.  It is expected that some of this funding will be allocated to state and local jurisdictions including King County, but the amounts are not yet known.
Department staff will be available provide the Committee with an overview of the response and answer questions.  As the winter flu season evolves, Council staff will continue to closely track H1N1 preparation and response activities and availability of funding.
INVITED
· Beth Goldberg, Acting Director, Office of Management & Budget

· David Fleming, Director & Health Officer, Public Health – Seattle & King County

ATTACHMENTS
1. Transmittal Letter from Executive Triplett, dated August 28, 2009

2. Priorities for H1N1 Influenza Preparedness and Response, Response to Proviso P6, dated August 28, 2009
