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June 1, 2006

The Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:

We are very pleased to transmit the King County Regional Automated Fingerprint Identification System – the Future of AFIS and corresponding motion for your review and consideration.  The report contains policy and financial direction for the future of the Automated Fingerprint Identification System (AFIS) Program in King County and reflects the collaborative efforts of the Regional AFIS Advisory Committee.

Also attached for your action is an ordinance placing before voters a permanent property tax levy at 5.25 cents per $1,000 of assessed value for the long term sustainable funding of this critical regional crime fighting tool that quickly assists criminal justice agencies to fingerprint and identify arrested individuals or suspects in King County.  This amount is less than the previous AFIS levy of 5.784 cents approved by voters in 2000.  Council staff has been key members of the AFIS Advisory Committee and they have helped contribute to what we believe is a very strong proposal that will benefit the citizens of King County.  This legislation acknowledges the good work of the AFIS Advisory Committee.  This legislation also recognizes with the voter approval of a permanent levy, continued collaboration with our regional law enforcement partners is required.  As part of that partnership some changes related to the role of the AFIS Advisory Committee have been requested by law enforcement that we have not had time to complete prior to transmittal.  We support these changes and are looking forward to amending this ordinance when the council deliberates the proposal.  Lastly, this legislation carries forward what King County voters have recognized in the past; the need to fund cost effective measures to improve public safety.  In fact, through the county’s leadership, four term limited property tax levies (1986, 1990, 1995, and 2000) have been submitted to and approved by the voters specifically to fund the regional AFIS program.  
The result of the AFIS Advisory Committee deliberations is a collaborative and productive regional discussion that outlines the future of identifying suspects in King County including several major proposals that will ensure the maintenance and growth of a strong, regional AFIS system.  The plan includes:

· Reaffirmation that the regional AFIS model provides excellent and effective crime solving support to the criminal justice agencies in King County since its inception in 1988.  

· AFIS has assisted in solving 17,141 crimes without a known suspect based on the evidence of a fingerprint left behind at a crime scene.   

· In 2005, 100% of inmates at our King County jails were fingerprinted for positive identification at time of entry to the jail.  AFIS identified 1,058 individuals who gave false names at the time of arrest and over 300 of those had outstanding warrants for other crimes. 
· A proposal for a permanent regular property tax levy at 5.25 cents per $1,000 assessed property (AV) value. 

· A financial plan that allows maintenance of the existing program and recognizes the need to enhance and improve the current technology systems to meet emerging standards of operation.  Specifically, the financial plan includes ten future initiatives that will:
· replace the AFIS computer, allowing for expansion to search and identify on  palm prints, wirelessly communicate with law enforcement agencies, and identify suspects at court hearings,

· upgrade and address remaining gaps in the electronic collection of criminal fingerprints throughout King County, and

· address projected workload increases and greater preservation of evidence received from crime scenes.

· A recommendation for an ongoing comprehensive review and reporting process that will continue to ensure that AFIS meets the needs of the community and industry performance standards.

In 2000, the King County voters approved the 2000-2005 Levy at 5.784 cents per $1000 of assessed value; the legislation before you is a reduction in the AFIS Levy Statutory Rate to 5.25 cents per $1000 of assessed value.  In addition, the previous AFIS 2000-2005 Levy expired on December 31, 2005. Careful management of funds, combined with slightly higher than expected revenues, allowed the Regional AFIS Program to meet its operational costs for an additional year, through December 2006, without additional levy revenues.   The levy rate of $5.25 cents will cost the average homeowner of a $400,000 home, $21 a year for the continued collection of fingerprints from crime scenes and identification of criminals in King County.  

The Regional AFIS Program has provided an essential crime fighting, forensic tool to the citizens of King County.  The Future of AFIS report offers a strong operational and financial plan for the foreseeable future of AFIS.  We look forward to working with the King County Council to assure continuation of this crucial regional system including developing legislative language that solidifies the role of AFIS Advisory Committee into the future.
We thank you for your review of this levy proposal and urge your favorable consideration.  If you have any questions, please call Ryan Bayne, Director, Intergovernmental Relations at 206.296.0410 or Marilyn Nault, Regional AFIS Manager at 206.296.7515.
Sincerely, 

____________________________

        ____________________________

Ron Sims




        Sue Rahr

            King County Executive


        King County Sheriff
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