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SUBJECT

A briefing on the King County Office of Emergency Management’s 2017 Annual Report.

SUMMARY

Executive staff will brief the committee on the King County Emergency Management 2017 Annual Report transmitted to Council on September 26, 2017. The report lists the Office of Emergency Management’s priorities for its culture, desired outcomes, and key achievements for each outcome.  

BACKGROUND

Under the authority of Chapter 38.52 RCW and King County Code (KCC) 2.56, the Office of Emergency Management (OEM) of the Department of Executive Services works with a broad array of public and private sector partners to plan for disaster mitigation, preparedness, response and recovery. KCC 2.56.030 defines OEM’s mission as follows:

“… to provide for the effective direction, control and coordination of county government emergency services functional units, to coordinate with other governments and the private, nongovernmental sector, in compliance with a state approved comprehensive emergency management plan and to serve as the coordinating entity for cities, county governmental departments, and other appropriate agencies during incidents and events of regional significance.”  

King County Auditor’s Recommendations (June 14, 2016) 

The King County Auditor’s June 14, 2016 report on Emergency Management[footnoteRef:1] found that “OEM does not have a mechanism to motivate county agencies to engage in preparedness activities or to hold them accountable for their lack of preparedness” and recommended an annual report as one avenue to increased accountability.  Specifically, Recommendation 4 of the Auditor’s Report advised OEM as follows to prepare an annual report to the County Council and County Executive: [1:  https://www.kingcounty.gov/~/media/depts/auditor/new-web-docs/2016/emergency-mgmt-2016/oem-final-2016.ashx?la=en ] 

“The Office of Emergency Management (OEM) should develop and present an annual report to the County Council and County Executive on the status of emergency management in King County prior to budget proposals, including the status of continuity of operations plan development, updates, training, and exercises across all county agencies, and any other elements OEM deems appropriate, especially those that can be quantitatively assessed over time, such as participation in trainings and exercises.”

The Executive’s transmittal letter for OEM’s 2017 Annual Report states that the Report is “a direct outcome of recommendations” in the King County Auditor’s June 14, 2016 report on Emergency Management.

Annual Report

The King County Emergency Management 2017 Annual Report describes priorities for OEM’s culture and outcomes and reports a set of “Key Achievements” cited as specific examples of how OEM has achieved those outcomes.   OEM intends to publish its 2018 Annual Report in February 2019, to better align with the budget process.  Excerpted from the Annual Report, Table 1 lists priorities for OEM’s culture and Table 2 lists the outcomes to which OEM is committed.

Table 1.  Priorities for OEM’s Culture

	Priorities for OEM’s Culture (2017 Annual Report)

	· We are innovative, open-minded and adaptable to new and creative ideas.

	· We create a safe, collaborative place that invites all voices and perspectives.

	· We have clear roles and responsibilities that capitalize on unique skills, strengths, and passions.

	· We have strong leadership that starts at the top and is cultivated throughout the organization.



Table 2.  Outcomes to which OEM is Committed

	Outcomes to which OEM is Committed

	Regional Emergency Services
	To provide region-wide planning and emergency response coordination for jurisdictional and private sector partners.

	Standards Based Programs
	To achieve a state of continuous improvement by measuring quality, cost, delivery, safety, and morale.

	Resilient and Inclusive Systems
	To have the ability to prepare and plan for, absorb, respond to, recover from, and adapt more successfully to adverse events.

	Quality Workforce
	To develop a strong workforce made up of internal and external partners, ready to coordinate emergency response and recovery.



Tables 3-6 summarize the Report’s “Key Achievements” for each of the four outcomes to which OEM is committed (as shown in Table 2 above).
Table 3.  Regional Emergency Services

	Outcome: Regional Emergency Services

	Action 1:  Public information and notification
	ALERT King County: more than 11,000 residents and more than 15 jurisdictions have joined the program

	
	Emergency News blog: cloud-based website “successfully employed during a number of incidents”

	Action 2:  Emergency Coordination Center operations readiness
	Information Management:  goal to implement by end of 2017

	
	Standard Operating Guidelines:  to assist 24/7 Duty Officers

	Action 3:  Expanded state and local planning efforts
	State Catastrophic Incident Planning Team:  team participant; Regional Catastrophic Annex to be developed

	
	Dam safety gap analysis:  in partnership with King County Flood Control District at the direction of the King County Council

	Action 4:  Enhanced policies and procedures

	Responder badging system:  badging policy adopted for paid and volunteer first responders; roll-out to KC departments is in process

	
	New financial and asset management procedures:  including enhanced asset management procedures

	
	Legislation on notifications for non-English speaking residents:  support for state law signed into law in May 2017

	Action 5:  Emergency activations
	Wildfire response:  support to City of Enumclaw during Norse Peak and Sawmill Creek wildfires

	
	Severe storms: validated costs to support release of federal funds for repair and recovery

	
	Missing children reunited:  duty officers activated messaging in support of search and rescue teams

	
	Tolt River Road emergency bridge closure:  used ALERT system to notify affected residents of closure



Table 4.  Standards Based Programs

	Outcome: Standards Based Programs

	Action 1:  EMAP Accreditation  
	Gained full accreditation 

	Action 2:  Visual Management/Strategic Plan/ Business Plan
	Adopted “the Visual Management concept”

	
	Revised OEM’s Strategic plan

	
	Developed a new business plan.

	Action 3:  Core Capabilities
	Conducted annual assessment and gap analysis

	Action 4:  Legislation supports OEM Director/EMCC 
	Developed proposed legislation

	Action 5:  Equity & Social Justice Strategic Plan engagement
	Developing a plan 

	
	Training staff



Table 5.  Resilient and Inclusive Systems

	Outcome: Resilient and Inclusive Systems

	Action 1:  KCInform
	More than 15,000 people registered for this notification system for internal communication with KC employees

	Action 2:  Continuity of Operations Plans
	Completed this year for KCSO, Executive Services, Public Health, KCIT, Natural Resources and Parks, Transportation, and the Executive’s Office

	
	Others in development

	Action 3:  Ready Business Conference
	Educated 80 participants in disaster preparedness and resiliency workshop 

	Action 4:  Public Education
	Make It Through – OEM leads this regional campaign to prepare for catastrophic disaster

	
	Take Winter by Storm – OEM partners in this regional campaign to prepare for winter hazards

	
	King County employee trainings 

	
	Community fairs and safety trainings –community and neighborhood groups, businesses, and schools

	
	Community-Based Organization trainings – with City of Seattle and Public Health-Seattle & King County



Table 6.  Resilient and Inclusive Systems

	Outcome: Quality Workforce

	Action 1:  Expanded training opportunities
	Weekly duty officer training:  duty officer roles and responsibilities

	
	Emergency Coordination Center Academy:  training series on ECC objectives and functions, and individuals' roles during an activation- 14 attendees at initial session

	
	Incident Command System (ICS):  free classes for emergency managers, teachers, volunteers and elected officials

	
	Executive tabletop exercises: scenarios in 2016-17 included cyberterrorism and long-term recovery

	
	Winter Weather Seminar: annual event

	Action 2:  FTE conversions
	King County Council reclassified five term-limited temporary positions to career service

	Action 3:  Emergency Management Assistance Teams 
	Staffed by King County and partner jurisdictions to assist emergency operations centers during an emergency



INVITED
· Walt Hubbard, Director, Office of Emergency Management
· [bookmark: _GoBack]Barnaby Dow, External Relations, Office of Emergency Management

ATTACHMENTS
1.  King County Emergency Management 2017 Annual Report
2.  Transmittal Letter
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