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Metropolitan King County Council
Committee of the Whole

REVISED STAFF REPORT

	Agenda Item:
	
	Name:
	Mike Reed

	Proposed No.:
	2015-0178
	Date:
	August 19, 2015



Proposed Motion 2015-0178, approving the Office of Equity and Social Justice work plan, was amended to require consultation with Council in preparation of the ESJ Strategic Plan, and to require a reporting process for the strategic plan, and for the work plan as a whole.  The amended motion was recommended for approval by full Council.    
SUBJECT
[bookmark: _GoBack]Proposed Motion 2015-0178 would approve the proposed 2015-2016 Work Plan for the Office of Equity and Social Justice.  
SUMMARY
The 2015-2016 County budget provided funding for a new Office of Equity and Social Justice. The Council, in its budget review, included a proviso that required a 2015-2016 Work Plan for the Office, to be approved by motion. Proposed Motion 2015-0178 provides for the approval of the proposed Work Plan and includes the Work Plan and budget proposal for the Office.  

BACKGROUND

The 2015-2016 Biennial Budget included funding of $1,126,000 and authorization for 2.5 FTE for a new Office of Equity and Social Justice.  The Budget included a proviso requiring the transmittal of a work plan for the Office, as follows:  

     Of this appropriation, $786,300 shall not be expended or encumbered until the executive transmits a work plan with specific outcomes planned to be achieved and deliverables planned to be completed by the office of equity and social justice during the 2015-2016 biennium and a motion that approves the work plan, and the motion is passed by the council.  The motion shall reference the subject matter, the proviso's ordinance, ordinance section and proviso number in both the title and body of the motion.  The work plan shall also identify funding and staff resources associated with all anticipated outcomes and deliverables for the office of equity and social justice. 

The executive must file the work plan and motion required by this proviso by April 30, 2015, in the form of a paper original and an electronic copy with the clerk of the council, who shall retain the original and provide an electronic copy to all councilmembers, the council chief of staff, the policy staff director and the lead staff for the committee of the whole, or its successor.

Proposed Motion 2015-0178 was received at Council on April 30, 2015, with a proposed “Office of Equity and Social Justice Work Plan and Budget – 2015/2016” included as an attachment.  
    
The Executive has structured the proviso response according to primary functional elements, by budget amount and staffing.  Major elements of the proposed Work Plan are summarized below:
Lead the development of the ESJ Strategic Innovation Priority (SIP) Plan
That plan is the subject of an Executive Order from October 4, 2014.  The plan is intended to 
· Prioritize ESJ goals and strategies
· Establish systems for county employees to advance equity through their daily work
· Identify standards, metrics, processes and systems of accountability to advance equity
· Define King County’s role in regional and national equity efforts
· Recommend updates to KCC 2.10.200 through 2.10.230 (enacted by Ordinance 16948 in 2010). These code provisions:
· address the “Fair and Just” principle of the countywide strategic plan,
· define “Determinants of Equity” that “lead to the creation of a fair and just society”
· establish “Equity and Social Justice Foundational Practices” to be applied to county practices
· establish an Interbranch Team on Equity and Social Justice
· Outline a timeline and resources needed to implement the plan.
The Plan is to be completed by the end of 2016. Staff resources for this element include 0.5 FTE in the ESJ Office.
Embed Equity Impact Review in Decision-making Processes
This is intended to result in enhanced and consistent use of equity impact review tools through support, training and technical assistance. Staff resources include 0.2 FTE.
Improve Community Engagement Practices
This is intended to strengthen the use of community engagement and language access tools, utilizing technical assistance to agencies, enhancement of translation policy, and an updated community engagement guide.  Staff resources include 0.2 FTE.
Lead Regional Efforts to Advance Equity and Social Justice
The Office will provide technical assistance and support to local, regional and national partners seeking to advance equity and social justice within communities, and within their organizations.  Philanthropic organizations, regional bodies, and local jurisdictions are among the identified sectors for partnership. The Office supported the 2015 Governing for Racial Equity Conference in Seattle (held June 11-12, 2015), and the Governing for Racial Equity Network. Staff resources include 0.2 FTE.
Robust Employee and Community Engagement
The Office will work to strengthen engagement, communication, awareness and training related to ESJ, internally and externally.  This will include ESJ training, quarterly newsletters, an annual ESJ forum, funding to support employee efforts to advance ESJ through the ESJ Opportunity Fund, and increased ESJ presence through social media.  Staff resources include 0.3 FTE.
Accountability and Organizational Advancement Towards Equity
This is intended to result in the advancement of ESJ work plans countywide, ESJ skill development among county leadership, and collaboration across county agencies.   Products include support for the ESJ Interbranch Team, integration of ESJ across county government, briefings and trainings to Operations Cabinet and other leadership bodies, and agency ESJ work plans supported and tracked. Staff resources include 0.3 FTE.
Coordination, Collaboration and ESJ Lens in Major County Priorities and Initiatives
The Office will collaborate on including ESJ considerations in major county initiatives and priorities, such as Best Starts for Kids, the Transformation Plan, Communities of Opportunity, Criminal Justice Reform and Disproportionality, Best Run Government and Employer of the Future, Budget Development and Lines of Business. Staff resources include 0.1 FTE.
Limited English Proficiency Recommendations—Implementation
The Office will undertake implementation of elements of the Limited-English Proficiency Proviso Report’s short term recommendations.  This includes a policy stating County values in serving LEP residents, enhancement of translation and interpretation services, and expansion of outreach and engagement efforts to community-based organizations that serve LEP communities, increased use of social media, and preference for hiring staff with language skills in standard countywide hiring. Staff resources include 0.6 FTE.
ANALYSIS
K.C.C. 2.10.210.D. defines equity and social justice foundational practices as efforts that enable King County government to raise visibility of the countywide strategic plan’s “fair and just” principle, increase focus on determinants of equity in seeking to eliminate root causes of inequities, consider equity and social justice impacts in all decision-making, foster an organizational culture that promotes fairness and opportunity, collaborate internally and externally, and work with communities to develop more effective policies, processes and services. These foundational themes are reflected in the ESJ Office’s Work Plan components.

The Office’s Work Plan describes an approach that will attempt to support both the county’s internal efforts to strengthen its equity emphasis, as well as providing leadership externally, in support of the broader community’s equity efforts.  In that light, the Work Plan can be seen as responding to the following key questions:  

· How will the ESJ Office facilitate County Government efforts to address equity in county practices?
The Office will use a mix of approaches, tools and resources, to address this need.  Primary functions will include efforts to refine agency decision making to consider equity concerns, community engagement, employee involvement, agency accountability, and collaboration/coordination across government.  

The tools to be used in this effort will include training, technical assistance, translation support, quarterly training, newsletters, a forum, cross-agency collaboration efforts, briefings to Executive leadership, and similar tools.   Staff resources for these inward-facing efforts are, cumulatively, 1.1 FTE.  

· How will the ESJ Office support the community in its efforts to address equity?
Primary functions in this effort will include leading regional efforts in Equity and Social Justice, and county engagement in support of Limited English Proficiency populations.  

Tools associated with this effort will include forming partnerships with philanthropic organizations, local governments and regional bodies; sponsorship of conferences and support of regional networks; enhancement of translation and interpretation services, and outreach to community organizations that serve Limited English Proficiency communities; and increased use of social media.  Staff resources for these efforts are .8 FTE.  

· How will the ESJ Office define ESJ strategic direction?
The primary function in this effort is the development of a Strategic Innovation Priority Plan, as described above.  The plan will focus on goal prioritization, measurement metrics, role definition, timelines and resource needs.  Staff resources for this effort are .5 FTE.  
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