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AMENDMENT TO PROPOSED MOTION 2014-0142, VERSION 1 
On Attachment A, page 6 in the first sentence under "Next Steps" after "service described in" strike "Scenario 2:  Moderate the Decline in asset condition.  While not optimal, the County would continue to provide a basic level of road services in the unincorporated area, preventing rapidly escalating repair costs and infrastructure failures." and insert "Scenario 1:  Maximize asset lifecycle.  This scenario calls for the County to significantly reduce the backlog of maintenance and preservation needs, improve the condition of the entire roadway system, and manage the system’s assets at the lowest lifecycle costs. However, given existing and projected revenue shortfalls, the Road Services Division will face difficult decisions.  Without additional revenue, the County will strive to provide a basic level of road services in the unincorporated area, attempting to prevent rapidly escalating repair costs and infrastructure failures."

On Attachment A, page 46, strike the entire third paragraph and insert "In order to address the fundamental intent of the policies and goals described in this plan, the County would need to achieve future service delivery scenario 1:  Maximize asset lifecycles.  This scenario calls for the County to significantly reduce the backlog of maintenance and preservation needs, improve the condition of the entire roadway system, and manage the system’s assets at the lowest lifecycle costs.  However, given existing and projected revenue shortfalls, the Road Services Division will face difficult decisions.  Without additional revenue, the County will strive to provide a basic level of road services in the unincorporated area, attempting to prevent rapidly escalating repair costs and infrastructure failures."

[bookmark: Text9]EFFECT: This amendment would identify Scenario 1:  Maximize asset lifecycles as the service delivery package and funding needs required to manage the county’s road network and address the policies and goals described in the SPRS update. Language in Attachment A would be modified as shown below in strike-out format:
Page 6:
Next steps
To address the policies and goals in this plan, the County should at a minimum deliver the level of service described in Scenario 2: Moderate the decline in asset condition. While not optimal, the County would continue to provide a basic level of road services in the unincorporated area, preventing rapidly escalating repair costs and infrastructure failures. Scenario 1:  Maximize asset lifecycle.  This scenario calls for the County to significantly reduce the backlog of maintenance and preservation needs, improve the condition of the entire roadway system, and manage the system’s assets at the lowest lifecycle costs. However, given existing and projected revenue shortfalls, the Road Services Division will face difficult decisions.  Without additional revenue, the County will strive to provide a basic level of road services in the unincorporated area, attempting to prevent rapidly escalating repair costs and infrastructure failures.


Page 46: 
In order to address the fundamental intent of the policies and goals described in this plan, the County would at minimum, need to achieve future service delivery scenario B: Moderate the decline in asset condition. While this scenario is not optimal in terms of infrastructure lifecycle management and does not prevent the long-term decline of the system, it is a more realistic interim option to strive for given current economic realities. By moderating the decline of asset conditions, the County would continue to provide a basic level of service to users of the unincorporated-area road system in the near term, and will prevent rapidly escalating repair costs and potential infrastructure failures that would result from deferred maintenance and preservation. In order to address the fundamental intent of the policies and goals described in this plan, the County would need to achieve future service delivery scenario 1:  Maximize asset lifecycles.  This scenario calls for the County to significantly reduce the backlog of maintenance and preservation needs, improve the condition of the entire roadway system, and manage the system’s assets at the lowest lifecycle costs. However, given existing and projected revenue shortfalls, the Road Services Division will face difficult decisions.  Without additional revenue, the County will strive to provide a basic level of road services in the unincorporated area, attempting to prevent rapidly escalating repair costs and infrastructure failures.
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