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SUBJECT

The Chief Executive Officers (CEOs) of the Port of Seattle and Northwest Seaport Alliance will brief the committee on outlook for marine ports and planning for the future of Seattle-Tacoma International Airport (Sea-Tac).

SUMMARY:

John Wolfe, CEO, Northwest Seaport Alliance is expected to provide an overview and plans for the new marine cargo operating partnership between the Ports of Tacoma and Seattle.  This alliance was finalized in August 2015 and is the first of its kind in North America, unifying the management of the region’s marine cargo terminals and related functions.   

Ted J. Fick, CEO, Port of Seattle is expected to brief the committee regarding the agency’s role in international trade, travel and fishing in the Pacific Northwest by providing maritime and airport facilities for the greater Seattle area.  He is also expected to provide an outlook for the cruise and fishing industries using port facilities and information about the master planning effort for Sea-Tac.

 
BACKGROUND: 

Northwest Seaport Alliance
Following the Federal Maritime Commission’s[footnoteRef:1] July action to approve the agreement, commissioners, from the ports of Tacoma and Seattle formally voted to approve and launched The Northwest Seaport Alliance (NWSA).  The NWSA unifies the two ports’ marine cargo terminal investments, operations, planning and marketing with the intent to strengthen the Puget Sound gateway and attract more marine cargo to the region. [1:  The Federal Maritime Commission is the federal agency that oversees the U.S. shipping industry.] 


The Northwest Seaport Alliance is now the third largest cargo gateway in North America.  Unifying management and operations was sought to make the region more competitive with other ports near and far.   Identified ‘adversaries’ include the ports of Vancouver and Prince Rupert, ongoing infrastructure improvements at the ports of Los Angeles and Long Beach, changing shipping patterns, and a wider Panama Canal aiding East Coast ports which are also eager to increase market share.  

Unfortunately, Tacoma and Seattle combined fell behind British Columbia in container traffic in 2014 for the first time in at least 35 years.  Potentially exacerbating the situation,  Canada’s public-private sector effort is pushing ahead to establish a more efficient rail line into the heartland of the United States, directly competing with the  prime customer for the Puget Sound ports in container traffic.   In the meantime, shipping companies are moving to ever-larger ships which may bypass the west coast altogether to cut overland shipping costs and fuel.   

With Seattle and Tacoma working together, the NWSA is anticipated to more effectively encourage the Legislature to fund/complete transportation projects essential for logistics, especially State Route 167 connecting the Port of Tacoma with I-5. They can also be more effective in reforming the federal Harbor Maintenance Tax, which penalizes Puget Sound’s natural deep-water ports and uses the proceeds to dredge competition’s ports elsewhere. 

As of August 19th the partners report that container volumes through their facilities continued to post gains in July, growing nearly 8 percent compared to July 2014.  Through the first seven months of the year, the NWSA has handled nearly 2.1 million TEUs (20-foot equivalent units), a 4 percent increase year-to-date.

Strong volumes of full import containers has powered a 3 percent year-to-date gain in containerized imports to 823,695 TEUs. Export containers grew nearly 6 percent year-to-date to 733,150 TEUs, propelled by the high volume of empty containers being sent back to Asia.

Full export containers declined in July, falling nearly 14 percent on the year, the result of a stronger U.S. dollar and softening economies in Japan and China. Drought and extreme heat in the Pacific Northwest have also challenged Washington State’s agricultural output.

Additional year-to-date cargo statistics from NWSA included:
• Auto imports jumped nearly 8 percent to 109,950 units
• Breakbulk[footnoteRef:2] volumes stabilized, down less than 1 percent to 162,090 metric tons [2:  In shipping, break bulk cargo or general cargo are goods that must be loaded individually, and not in intermodal containers nor in bulk as with oil or grain] 

• Grain exports continued to fall, down almost 12 percent to 3,690,251 metric tons

Port of Seattle
The Port of Seattle plays a key role in facilitating international trade and travel to the Pacific Northwest, providing maritime and airport operations for the greater Seattle area. It estimates about 40 percent of the state of Washington’s economy is impacted in some way by the Port facilities and operations. 
  
The Port of Seattle manages two cruise terminals that make Seattle a preferred choice for Alaska or Pacific Northwest cruises. Nearly 900,000 visitors are expected during this year’s cruise season with 192 ships calling on Seattle. The Port also manages Fisherman’s Terminal, the headquarters of the North Pacific Fishing fleet, as well as three recreational marinas and the Maritime Industrial Center.

The Port of Seattle also operates Seattle-Tacoma International Airport (Sea-Tac), ranked as the 13th busiest U.S. airport, serving nearly 37.5 million passengers and more than 319,000 metric tons of air cargo in 2014. For the fourth straight year, Sea-Tac served a record number of passengers in 2014.  Recent reports documented a record 4.4 million passengers passing through the terminal in July. Year-to-date Sea-Tac Airport passenger traffic is up almost 13.4 percent.  OAG — (formerly Official Airline Guide[footnoteRef:3]) reports Sea-Tac as the fastest-growing airport among the top 20 in the United State.   [3:  OAG is an aviation data analysis firm that provides flight information to airlines worldwide] 


Local business reports attribute some of the growth to Delta Airlines, which is creating a major hub at Sea-Tac as a gateway to Asia. However, Alaska Airlines is also growing rapidly, with OAG citing Alaska’s seats are up 11 percent in the past year, and it remains the largest carrier at Sea-Tac, with 46 percent of the seats.

The Port is working on a Sustainable Airport Master Plan to look ahead five, 10 and 20 years in the future to manage and plan for anticipated growth. The capital budget for the airport includes $1.9 billion in projects over the next five years. This includes the renovation and expansion of the north satellite, a new International Arrivals Facility, a new high-speed baggage system, and the reconstruction of the center runway.

Five commissioners, elected at large by the voters of King County, serve four-year terms and establish Port of Seattle policy. The Chief Executive Officer, in carrying out these policies, leads 1,800 employees. 

LINKS:   

· Port of Seattle:   
http://www.portseattle.org/Pages/default.aspx

· Port of Tacoma: 
http://portoftacoma.com/

· Northwest Seaport Alliance: https://www.nwseaportalliance.com/#/maps/overview
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INVITED:

1. Ted J. Fick, CEO Port of Seattle
2. John Wolfe, CEO, Northwest Seaport Alliance
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