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OUTREACH PLAN FOR THE  
 CLIMATE ACTION TOOLKIT

SECTION 1: SUMMARY
This outreach strategy is intended to manage and optimize the promotion and distribution of the Climate Action Toolkit. The main goals are to:
1. Generate early interest for all key audiences when the Toolkit is transmitted to the King County Council.
2. Encourage cities to use and reference the Toolkit for their climate change planning.
3. Encourage partners and key stakeholders to support the Toolkit and use it as a platform for engaging their City Councils on climate change.  
4. Align the Toolkit promotion with existing outreach for King County’s 2020 Strategic Climate Action Plan.
Audiences & Timeline
The below actions will be carried out by King County staff to promote the Toolkit. 
	[bookmark: _Hlk45187439]Audience Type
	After Transmittal
~ 3 months
	During Council Hearings
	Post-Passage by KC Council
~ 3 months

	City Councils & Staff
	Briefings/Key Messages
	Email updates
	High Engagement

	Key Implementation Partners
	Email or meeting
	Email updates
	High Engagement

	NGOs, Agencies & Community Orgs
	Email update
	Email updates
	High Engagement

	Residents
	
	Email updates
	High Engagement


*Promotion of the Toolkit will continue beyond the four months of active outreach.


Section 2 provides a detailed outreach strategy for each of the audience types listed above. 


SECTION 2: DETAILED AUDIENCE STRATEGIES
[bookmark: _COUNTY_COUNCIL][bookmark: _CITY_COUNCILS_&]1. CITY COUNCILS & STAFF

Objective(s): Build awareness of and enthusiasm for the Climate Action Toolkit. Establish connection between the Toolkit and the countywide GHG emission reduction goals and 2020 SCAP targets. Support city council adoption of a climate plan informed by the Climate Action Toolkit. 

Detailed Audience Members
· K4C Elected Officials & Staff Steering Committee of all 17 partners
· Bellevue, Burien, Issaquah, Kenmore, Kent, Kirkland, Lake Forest Park, Mercer Island, Normandy Park, Port of Seattle, Redmond, Renton, Sammamish, Seattle, Shoreline, Snoqualmie, and Tukwila
· City Council Members & Relevant Staff of additional 23 non-K4C member cities
· Algona, Auburn, Beaux Arts Village, Black Diamond, Bothell, Carnation, Clyde Hill, Covington, Des Moines, Duvall, Enumclaw, Federal Way, Hunts Point, Maple Valley, Medina, Milton, Newcastle, North Bend, Pacific, SeaTac, Skykomish, Woodinville, Yarrow Point
· Other Local Governments
· While the Toolkit provides recommendations that support cities’ unique powers, any local government can adapt the actions to its use.

Timeline for Engagement
	Audience Type
	After Transmittal
~ 3 months of engagement ~
	During Council Hearings
	Post-Passage by KC Council
~ 3 months of engagement ~

	City Councils & Staff
	Briefings/1:1 Meetings
	Email updates
	High Engagement



Channels for Promotion/Distribution & Materials Developed
	Possible Channels
	Materials Developed

	K4C Elected Official Work Sessions
	· In depth presentation

	Briefings/1:1 Meetings
	· Executive Summary PPT with highlights & top actions 
· One-page Briefing Document

	Council Presentations 
	· Executive Summary PPT with highlights & top actions
· One-page Council Briefing Document 
· One-pager showing alignment with Joint Commitments

	Newsletters/Email Listservs
	· Key Highlights in a blurb to drop into newsletters
· K4C Elected Official Newsletter
· King County Climate Newsletter

	Kingcounty.gov/climate/toolkit
	· Website landing page for the Toolkit

	Co-Promotion with Organizations such as Association for WA Cities (AWC) & Sound Cities Association
	· Executive Summary PPT with highlights & top actions
· Key Messages in alignment with their respective missions
· Website landing page for the Toolkit




Key Messages 
· The Climate Action Toolkit is a customizable guidebook to catalyze, support, and sustain local action on climate change. It is relevant to all cities despite their level of maturity in climate action, with a particular focus on those just getting started.
· The Toolkit suggests priority actions that align with key goals and targets in King County’s 2020 Strategic Climate Action Plan and countywide emissions reductions goals but encourages and enables each local government to customize its strategy, goals, and actions to fit the needs of their unique community. 
· Strategies presented in the Toolkit prioritize carbon reductions while also aligning with local needs for economic recovery, justice and equity, and resiliency.
· Strategies span a range of types of action, from policy development to programming, advocacy, and capital investments. 
· The Toolkit provides a pathway for collaboration internally (across departments) and externally (across the region) to promote collective action. 

[bookmark: _KEY_IMPLEMENTATION_PARTNERS]2. KEY IMPLEMENTATION PARTNERS
Successful implementation of many actions in the Toolkit will rely on the cooperation and coordination of partners in government agencies, not for profit organizations, and community groups. 

Objective(s): Awareness and understanding of the actions presented in the Toolkit, how it supports the countywide emission reduction targets and the goals of the 2020 SCAP, as well as how these goals overlap with the organization’s own goals. 

Select Key Implementation Partners
Below is a representative list of Key Implementation Partners:
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General 
· King County Climate Equity Community Task Force 
· King County – Cities Climate Collaboration (K4C)

Transportation
· Sound Transit
· Washington State Department of Transportation
· King County Metro
· Puget Sound Clean Air Agency
· Port of Seattle

Energy 
· Puget Sound Energy
· Seattle City Light
· Spark Northwest
· WA Utilities and Transportation Commission
Green Building
· US Green Building Council + Cascadia Chapter
· Seattle and King County  Housing Authorities
· Regional Code Collaboration

Consumption & Waste Management
· Regional waste services providers
· West Coast Climate & Materials Management Forum
· Seattle Public Utilities
· King County Solid Waste Division

Forestry & Agriculture
· Forterra
· King County Land Conservation Initiative
· King County Conservation District


Timeline for Engagement
	Audience Type
	After Transmittal
~ 1x Engagement ~
	During Council Hearings
	Post-Passage by KC Council
~ 3 months of engagement ~

	Key Implementation Partners
	Email update
	Email/newsletter updates
	High Engagement






Channels for Promotion/Distribution & Materials Developed
	Possible Channels
	Materials Developed

	1:1 Meetings
	· Executive Summary PPT with highlights & top actions (+ translations as needed)

	Coalition/Group Meetings
	· Executive Summary PPT (+ translations as needed)
· Tailored key highlights/actions for that coalition/industry

	Toolkit Release Event
Online or in-person
	· Executive Summary PPT with highlights & relevant actions for participants
· Handout/Takeaway materials for each of the 5 categories (transportation, green buildings, energy, waste, forestry)

	Direct Emails and/or Newsletters
	· Key Highlights in a blurb to drop into newsletters
· Website landing page for the Toolkit



Key Messages 
· The Toolkit provides a pathway for collaboration across sectors, industries, agencies, and public-private partnerships to promote collective action. Partners can utilize the Toolkit to initiate and elevate conversations around taking collective action to reach GHG goals. 
· The Toolkit was designed to streamline existing climate action or catalyze new action among King County cities and provide a cohesive strategy for the region.  Key partners can accelerate this work by having a clear understanding and direction of what’s required and how to prioritize resources. 
· Successful achievement of shared countywide carbon reduction goals requires the collaboration with and cooperation of key implementation partners. 
· Strategies presented in the Toolkit prioritize carbon reductions while also aligning with efforts for economic recovery and growth, climate justice and equity, resiliency, mobility, public health, and the natural environment. 


[bookmark: _NGOS,_AGENCIES,_AND]3. NGOS, AGENCIES, AND COMMUNITY ORGANIZATIONS
Organizations that will engage with the Toolkit, support its strategies, and advocate for its use and adoption by city councils. 

Objective(s): Build awareness of the Toolkit and the platform it offers for engaging with cities to reach our shared greenhouse gas emissions reduction goals. 

Detailed Audience Members
Below is a representative list of priority NGOs, Agencies, and Community Organizations. 
Additional groups are listed in Appendix A.

Priority NGOs, Agencies, and Community Organizations

· Climate Solutions
· Climate Action Network (CAN)
· Front & Centered (Steering Committee & Coordination Team)
· Plus Member Organizations, including: Got Green, Environmental Professionals of Color, Asian Pacific Islander Coalition, NAACP, and 40+ more
· International Living Future Institute
· King County Labor Council
· Metro Mobility Equity Cabinet
· NW Energy Coalition
· People for Climate Action
· Puget Sound Preparedness Collaborative
· Seattle/King County Building Trades Council
· Sierra Club
· Solutions Gateway
· The Nature Conservancy + WA Chapter
· Transportation Choices Coalition
· Washington Environmental Council
· WA Department of Ecology
· WA Department of Commerce
· Urban Sustainability Directors Network


Tribal Partners: 
Muckleshoot Indian Tribe | Snoqualmie Indian Tribe | Duwamish Tribe | Tulalip Tribe | Suquamish Tribe

Timeline for Engagement
	Audience Type
	After Transmittal
~ 1x engagement ~
	During Council Hearings
	Post-Passage by KC Council
~ 3 months of engagement ~

	NGOs, Agencies & Community Orgs
	Email update
	Email/newsletter update
	High Engagement



Channels for Promotion/Distribution & Materials Needed
	Possible Channels
	Materials Needed

	1:1 Meetings
	· Executive Summary PPT with highlights & top actions (+ translations as needed)

	Train the Trainer Session
	· In depth PPT and tailored training materials 

	Coalition/Group Meetings
	· Executive Summary PPT (+ translations as needed)
· Tailored key highlights/actions for that coalition/industry

	Direct Emails and/or Newsletters
	· Key Highlights in a blurb to drop into newsletters
· Website landing page for the Toolkit


Key Messages 
· The Toolkit provides a pathway for collaboration across sectors, industries, agencies, and public-private partnerships to promote collective action. Partners can utilize the Toolkit to initiate and elevate conversations around collaboration with cities and relevant organizations. 
· Strategies presented in the Toolkit prioritize carbon reductions while also aligning with efforts for economic recovery and growth, climate justice and equity, resiliency, mobility, public health, and the natural environment. 
· Actions presented in the Toolkit are designed to incorporate equitable criteria and encourage city leaders to consider climate justice and equity in decision making – an effort intended to reduce disproportionate impacts on vulnerable populations.



[bookmark: _RESIDENTS]4. RESIDENTS

Objective(s): Build general awareness of the Toolkit, the important role of cities in reaching shared countywide goals, and residents’ role in encouraging and supporting cities to adopt emissions-reducing behavior. 

Detailed Audience Members
· Residents of King County
· Frontline Communities most impacted by the effects of climate change
· Youth communities in King County 

Timeline for Engagement
	Audience Type
	During Council Hearings
	Post-Passage by KC Council
~ 2 months of engagement ~

	Residents
	Newsletters and social media
	High Engagement



Channels for Promotion/Distribution & Materials Developed
	Possible Channels
	Materials Developed

	King County Social Media
+ Key Partners’ Social Channels
	· Infographics to communicate key points that resonate with residents designed for Instagram, Facebook, Twitter (+ translations as needed)
· Social Media Toolkit + Content Calendar

	Media Coverage (radio, local news, podcasts, etc.)
	· Press Release
· Script/talking points

	Kingcounty.gov/climate/toolkit
	· Website landing page for the Toolkit

	Newsletters/Email Listservs*
Such as the Climate Communications Mailing List
	· Key Highlights in a blurb to drop into newsletters
· Website landing page for the Toolkit
*Printed mailers optional

	Neighborhood Associations, Chambers, Local Community Orgs as identified by each city. 
	· One-page print or postcard with Executive Summary & Highlights with key points (+ translations as needed)



Key Messages to Residents & Frontline Communities 
· This Toolkit presents equitable strategies and resources that cities can leverage to encourage their residents and business community to adopt emissions-reducing behaviors. Highlight specific actions residents and business owners can take from the Toolkit – customize to target audience.
· The public is encouraged to use this Toolkit as a platform for engaging their City Councils on climate change and supporting their Councils’ use of the Toolkit to create and implement a climate action plan.
· Climate change disproportionately impacts our most vulnerable populations. This Climate Action Toolkit has been developed to help cities take local action on reducing the effects of climate change on our frontline communities. 
· Taking action on climate change supports long term as well as short term benefits, such as:
· Cost savings at home and in your business, central affordable housing, more efficient and accessible transportation, cleaner air, access to healthy food, greater resiliency against extreme heat and floods, and family-wage jobs. 

Key Strategies for Youth Engagement
Social media is the recommended way to engage youth on the Climate Action Toolkit. Many of the high school youth today (9th-12th grades) use at least one of the popular social apps, including TikTok, Instagram, and Twitter. Facebook is becoming increasingly less common for today’s youth. 
In 2018, the Pew Research Center reported that 95% of teens have a smartphone, a number which is likely the same or higher today. Creating ‘bite-sized’ content will gain the most traction. Leveraging popular trends such as unique dances or catchy tunes, celebrity influencers, or local entertainment stars (sports teams/players, etc.) will boost interest, engagement, and ultimately views on these social media channels. 
In addition to social media, several of the participants at the Youth Group Toolkit Outreach workshop mentioned that Communications and Outreach staff should consider giveaways and prizes as a way to engage with youth populations as well. Consider that traditional single-use giveaways will be less attractive than sustainably-procured items or experiences when promoting a climate-friendly platform. Surveys or contests may motivate youth populations to be more active in climate issues. 
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Appendix A: 
Additional NGOs, Agencies, and Community Organizations
GENERAL 
NOTE: The organizations listed below may not represent all potential stakeholders. This list shall be updated regularly to reflect new interests. 
· 
· 350 Seattle
· C40
· Carbonn Climate Registry
· Citizens Climate Lobby
· Citizens for a Healthy Bay
· Climate Alliance for Jobs and Clean Energy
· Darkskies Northwest
· Conservation Commission
· Commission for National and Community Service
· Delridge Neighborhoods Development Association (Nature Consortium)
· WA State Department of Natural Resources
· Duwamish Valley Youth Corp
· Earthcorps
· Earthshare of Washington
· Emerald Cities Collaborative
· Environmental Health Services (EHS)
· Environmental Priorities Coalition
· Environmental Protection Agency (EPA)
· Healthy King County Coalition
· ICLEI – Local Governments for Sustainability 
· King County Health Board Coalition
· Long Live the Kings Seattle
· The Mountaineers
· North Cascades Conservation Council
· Northwest Environment Watch
· Northwest Environmental Business Council
· Northwest Environmental Education Council
· Northwest Intentional Communities Association
· People for Climate Action
· Public Works Board
· Puget Sound Partnership
· Pollution Control Hearings Board
· Rainier Valley Corps
· Recreation and Conservation Office
· Seattle 2030 District 
· Seattle Marine Business Coalition
· Sierra Club
· Sightline Institute
· Stand Up To Oil campaign
· Sustainable Ballard
· Sustainable Seattle
· Greater Maple Valley Unincorporated Area Council 
· UW Climate Impacts Group
· UW Earthlab
· WA Association of Conservation Districts
· WA Department of Enterprise Services
· WA Parks and Recreation Commission
· WA Foundation for the Environment
· WA State Conservation Commission
· WA State Environmental Health Association


COMMUNITY ENGAGEMENT/EQUITY
· 
· Earth Ministry
· Cascade Pacific Resource Conservation and Development Council
· Duwamish River Clean-up Coalition
· Duwamish Valley Youth Corps
· Environmental Education Association of Washington
· Guild of Natural Science Illustrators, Northwest Chapter
· Heart of America Northwest
· Kent Cultural Diversity Interest Group (KCDIG)
· Kittitas Environmental Education Network (KEEN)
· Lake Roosevelt Forum
· League of Conservation Voters
· League of Women Voters
· Seattle Youth Climate Action Network
· South Communities Organizing for Racial & Regional Equity (South CORE)
· South King County Food Coalition
· Washington Fair Trade Coalition
TRANSPORTATION
· 
· Cascade Bicycle Club
· King County Mobility Coalition
· Transportation Choices Coalition
· West Seattle Transportation Coalition


ENERGY & GREEN BUILDING
· 
· Built Green
· CleanTech Alliance
· Northwest Energy Efficiency Council
· Northwest Public Power Association
· Passive Solar Home Design
· Northwest Power and Conservation Council
· Shift Zero
· Solar Washington Association
· WA Public Utility Districts Association (WPUDA)


CONSUMPTION & WASTE MANAGEMENT
· 
· American Water Resources Association, 
· University of Washington Chapter
· Islands' Oil Spill Association
· Northwest Biosolids Management Association
· Toxic-Free Future
· Washington Refuse and Recycling Association
· Washington State Water Resources Association
· Washington Toxics Coalition
· Zero Waste Vashon
· Zero Waste Washington


FORESTRY & AGRICULTURE
· 
· American Forest Resource Council
· Arboretum Foundation
· Aquatic Resources Education Association (AREA)--Washington under Far West contact
· Audubon Washington
· Coastal Conservation Association Washington
· Columbia Basin Development League
· Conservation Northwest
· Department of Fish & Wildlife
· Federation of Animal Care & Control Agencies
· Friends of the Trail
· Futurewise
· International Erosion Control Association - PNW Chapter
· Lands Council
· Mountains to Sound Greenway Trust
· National Parks Conversation Association, Northwest Region
· Northwest Indian Fisheries Commission
· Northwest Fisheries Association
· Northwest Regional Floodplain Managers Association
· Nooksak Salmon Enhancement Association
· Outdoor Alliance, Washington
· Pacific Northwest Trail Association
· People for Puget Sound
· People for Salmon
· Puget Sound Anglers
· Puget Soundkeeper Alliance
· Puget Sound Salmon Commission
· Regional Fisheries Enhancement Groups
· Save Our Wild Salmon
· Society for Ecological Restoration (NW Chapter)
· Society of Environmental Toxicology and Chemistry - PNW Chapter
· Sustainable Fisheries Foundation
· The Orca Network
· Washington Contract Loggers Association
· Washington Forest Protection Association
· Washington State Farmers Market Association
· Washington State Lake Protection Association
· Washington State Trails Coalition
· Washington Trails Association
· Washington Water Trails Association
· Washington Water Trust
· Washington Wilderness Coalition
· Washington Wildlife and Recreation Coalition
· Wilderness Awareness School
· Wilderness Society
· Wildlife Society - Northwest Section
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