SUPERIOR COURT
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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$62,511,024
	
	$5,104,147
	
	305.2
	
	0.0

	2025 Base Budget Adjust.
	
	$3,700,693
	
	($150,000)
	
	0.2
	
	0.0

	2025 Decision Packages
	
	$2,968,361
	
	$690,308
	
	12.5 
	
	0.5 

	2025 Proposed Budget
	
	$69,181,000
	
	$5,645,000
	
	317.9
	
	0.5

	% Change from prior biennium, annualized
	
	10.7%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	4.7%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, MIDD, state and federal funds, and service fees.  



DESCRIPTION

King County Superior Court is Washington state's largest general jurisdiction trial court. Superior Court currently has 54 judges, each elected to four-year terms by the voters of King County, or, in the event of a vacancy, appointed by the Governor. Under the Washington Constitution and state statute, Superior Court has responsibility for felony criminal cases, civil matters involving more than $300, unlawful detainers, injunctions, family law cases, probate and guardianship matters, juvenile offender cases, juvenile dependency cases, and mental illness and involuntary commitment matters. Superior Court manages or participates in three MIDD-funded therapeutic court programs: Family Treatment Court, King County Adult Drug Diversion Court, and Juvenile Therapeutic Response and Accountability Court (formerly known as the Juvenile Drug Court.)

Superior Court operates at four sites: the King County Courthouse, the Patricia H. Clark Children and Family Justice Center, Harborview Medical Center (Involuntary Treatment Act Court), and the Maleng Regional Justice Center in Kent. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 proposed budget would appropriate about $69.2 million to the Superior Court, which would be a 10.7% increase from the annualized 2024 revised budget. This increase is largely due to inflationary increases in personnel costs reflected in the base budget and central rate adjustments and a net increase from other proposed decision packages described below.[footnoteRef:1]  [1:  Superior Court's overall base budget is about 70% for personnel costs, 21% for central rates, and 9% for supplies and services, including contracted services. As of October 1, 2024, Superior Court has 6.67 vacant positions.] 


Proposed decision packages total a net increase of nearly $3 million (about $3.7 million in increased expenditures and $703,393 in reductions). Of the $3.7 million increase, about 29% ($1.1 million) is due to higher central rate costs. Superior Court and Executive staff note that the central rate adjustment accounts for increased personnel costs in other county departments as well as an increase in KCIT rates for things like laptops, licenses, and cloud services. The other decision packages total $2.6 million and would largely be supported by the General Fund (two decision packages totaling $190,000 would be revenue backed). The General Fund would support: 

· $1,271,441 and 7.0 FTEs to support the civil protection order (CPO) workload. The 2023-2024 biennial budget provided Superior Court (and DJA) with one-time state and federal funding to pilot changes necessary to meet new state requirements related to civil protection orders.[footnoteRef:2] Superior Court reports that CPO cases have increased by 30% since 2019; however, specific types of orders have seen larger increases. For example, anti-harassment orders have grown 200% in that same time period. The 2025 proposed budget would convert the 7.0 TLT positions that Superior Court is currently using for this work (2.0 commissioners, 3.0 court coordinators, 1.0 weapons coordinator, and 1.0 supervisor) to FTE positions with ongoing support from the General Fund. These positions are all currently filled. There is a related request in DJA's budget.  [2:  More information on the civil protection order pilot and changes to state law can be found in the March 6, 2024, proviso report to Council (see Attachment A to Motion 16598 and the related staff report). ] 


Superior Court asked for an additional judicial officer and coordinator position to support the CPO work; however, the Executive's proposed budget does not add any additional staffing given the state of the General Fund. 

· $846,646 and 4.0 FTEs (two judicial officers and two support staff) to address unlawful detainer (eviction) cases. Superior Court reports that, since 2019, eviction filings have increased by 50% and, with cases taking longer to resolve, the number of pending eviction cases has grown 300%. Proposed Ordinance 2024-0311, which would provide legislative approval for the two new judicial officers, was transmitted along with the proposed budget ordinance. There is a related request in DJA's budget. 

· $235,473 and 2.0 FTEs (coordinator positions) to assist with the ex parte workload.[footnoteRef:3] CLFR funding has been supporting 4.0 TLTs dedicated to this work. The 2025 proposed budget would convert two of the TLT positions to FTE positions with ongoing support from the General Fund. Currently, all four of the TLT positions are filled.  [3:  Ex Parte and Probate is a department of Superior Court responsible for certain short and emergency matters. Superior Court requires that certain ex parte matters be presented via the Clerk. [LINK]] 


· $24,225 to support the conversion of an administrative assistant position and a juvenile probation supervisor position to two juvenile probation counselors (JPCs). Superior Court is closing two satellite offices (discussed below), which reduces the need for the administrative assistant and supervisor positions associated with those locations. Superior Court reports that JPC caseloads have increased and are out of alignment with best practice. The court states that converting these positions into two JPCs will create additional caseload capacity; however, they also caution that if the filing trends for juvenile cases continue, so will the need for more JPCs. 

The two revenue backed decision packages include: 

· $151,155 and 0.5 TLT to continue addressing cases affected by the State v. Blake decision.[footnoteRef:4] This is a one-time appropriation, and costs are expected to be fully reimbursed by the state.[footnoteRef:5]  [4:  State v. Blake, 197 Wn.2d170 (2021) found that the state’s felony drug possession law was unconstitutional. As a result of Blake, all pending possession cases must be dismissed, all warrants must be quashed, and all prior convictions impacted by Blake must be vacated.]  [5:  There is a typo in the transmitted budget book that shows expenditures slightly higher than revenue. Executive staff have confirmed that is an error; revenues match expenditures. ] 


· $38,652 and 0.5 FTE (court coordinator) to support the new Assisted Outpatient Treatment (AOT) program in Involuntary Treatment Act (ITA) Court. This new program would be a partnership between the PAO, DPD, and Superior Court and backed by state revenue managed in the DCHS Behavioral Health Fund. According to executive staff, the budget assumes that these agencies would take the first half of the year to develop the program and program expenditures would likely start in July 2025. 

Once there is an agreement about AOT program operations, Superior Court will make a request for additional judicial and staff resources to better match the scale and volume of the program. Depending on what is requested from Superior Court at that time, the Department of Judicial Administration may also make a related request. 

The 2025 proposed budget would make a $703,393 reduction to Superior Court's budget. In addition to a technical vacancy rate adjustment that captures $200,500 in salary savings from employee turnover, the proposed budget includes the following reductions: 

· ($200,000) to account for changes in jury selection practices due to the continuation of remote jury selection. Superior Court anticipates saving about $600,000 per year in per diem and transportation costs for jurors. The court is reallocating $400,000 of these savings to pay for ongoing courtroom video equipment, licenses for software, hardware, and cloud storage. Superior Court cautions, however, that while they anticipate the $200,000 savings in 2025, they continue to monitor technology and staffing needs associated with providing remote access to the court. 

· ($194,000) in lease savings as the result of closing two of the three juvenile probation office locations. According to Superior Court, staffing reductions and remote work have decreased the need for office space. The court leases an office in Renton, Federal Way, and Bellevue (each costing about $110,000 per year). The Federal Way location has a cancellation clause, and the Bellevue lease expires at the end of 2024. The Renton lease cannot be cancelled and expires in 2027. Superior Court confirmed that all offices are being used to some extent and, once the Federal Way office closes, they anticipate the Renton office will be used even more. 

· ($108,893) and (1.0) FTE by eliminating the Juvenile Court Washington State Criminal Information Center (WACIC) coordinator position. Superior Court reports that the workload for this position has decreased to the point where it can be absorbed by individual juvenile probation counselors.[footnoteRef:6] This position is currently filled.  [6:  Superior Court states there has been a significant decrease in warrant activity since the implementation of Washington State Supreme Court JuCR 7.16, which limited the authority and discretion to issue warrants for juvenile offenders.  ] 


Regarding revenue changes, the proposed budget incorporates a technical revenue adjustment of $351,052 as well as $150,000 in new revenue due to the doubling of the Parent Seminar fee (discussed in more detail under Key Issues).[footnoteRef:7]  [7:  There is a revenue adjustment in the base budget that removes $150,000 to accurately reflect anticipated annual revenue from the state for interpreter services. ] 


As shared by Superior Court, the Executive's proposed budget does not include the following requests (listed in order of Superior Court's priority):  

1. $310,004 and 2.0 FTE for senior desktop specialists to provide ongoing support with courtroom videos and help facilitating remote access to the court. These IT positions are currently being supported with CLFR funding and are filled. 

2. $391,000 and 2.0 FTE for a new commissioner and court coordinator to provide additional support for the CPO workload previously discussed.  

3. $122,778 and 1.0 FTE for a courtroom training specialist. This position is currently supported with CLFR funding and is filled. According to Superior Court, the courtroom training specialist focuses on ensuring consistent and efficient courtroom operations.[footnoteRef:8]  [8:  Per Superior Court, the position supports ongoing best practice analysis, documentation, and training work resulting from legislation, court rule changes, changes in technology, and process improvements. It is responsible for providing uniform instructions and training for courtroom staff to ensure efficient and consistent courtroom operations among 53 separate court departments. Superior Court says this "position addresses ESJ concerns related to access and the use of technology by assisting jurors, court customer[s] and interpreters, one-on-one, when needed so that all have court access in a timely manner."] 


4. $127,375 and 1.0 FTE for a floating bailiff to work at the Judge Patricia H. Clark Children and Family Justice Center. This is an existing position currently supported by one-time CLFR resources. Superior Court notes that the increased number of judicial officers located at the facility necessitate additional coverage. 

KEY ISSUES

ISSUE 1 – PARENT SEMINAR FEE INCREASE 

Superior Court has proposed to double the Parent Seminar fee (from $40 per person to $80 per person). The Parent Seminar is provided by Superior Court and is mandatory for all parties with minor children whose family law case requires entry of a parenting plan. This seminar, entitled “What About the Children,” shares the impact of parental conflict on children. The fee is used to sustain the program. Superior Court notes that the fee has not been changed since it was originally established in 2011.[footnoteRef:9] A reduced fee or waiver would continue to be available for families with low-income. Proposed Ordinance 2024-0304, which would increase the parent seminar fee, was transmitted along with the proposed budget ordinance.  [9:  Ordinance 16972 and K.C.C. 4A.632.120. Collection of the fee is allowable under RCW 26.12.172. ] 







