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SUBJECT

A briefing on King County’s progress on implementing the King County Women’s Advisory Board’s recommendations to improve wage equity and family-friendly policies in King County.

SUMMARY

Today’s briefing will focus on the progress of the Human Resources Division’s efforts to implement the seven recommendations and specific actions identified by the King County Women’s Advisory Board to improve wage equity and family-friendly policies throughout King County.

BACKGROUND 

King County Women’s Advisory Board  

In 1978, the King County Council created the Women’s Advisory Board (WAB)[footnoteRef:1] to act in an advisory capacity to the Executive and the Council, in making recommendations to ensure that the needs, rights and well-being of women are taken into account in the development and implementation of legislation, policies, programs and funding in King County.   [1:  Ordinance 3631] 


Membership Composition.  The WAB is composed of fifteen members, one nominated from each council district by the Council and six at-large members (four members are nominated by the Council and two by the Executive). All nominations are to represent the diversity of women in King County, including diversity in age, area of residence, profession and race or ethnicity, and shall not include employees or board members of agencies receiving funding from the women’s program. Nominees shall be appointed by the Executive and confirmed by the Council by motion. Members serve three years.[footnoteRef:2] [2:  K.C.C. 2.30.060] 


Wage Equity and Family-Friendly Workplace Policy Recommendations.  In 2015, the WAB identified seven recommendations and specific actions to improve wage equity and family-friendly workplace policies throughout King County and presented its report to the Council (Attachment 1).[footnoteRef:3] The seven recommendations are described below. [3:  2015-B0144 – Report on Recommendations of Women’s Advisory Board] 


Recommendation 1: Create a public/private compact pledging to end the wage gap and encourage family-friendly workplace policies.

Recommendation 2: Promote and encourage employees regardless of gender to take family leave by creating incentives for employees at higher levels to both role model this and to create a work environment where taking family leave is acceptable.

Recommendation 3: Offer and promote workplace flexibility. Encourage options such as job sharing, telecommuting, time-shifting and expand part-time employment opportunities to higher level jobs.

Recommendation 4: Achieve wage transparency.

Recommendation 5: Eliminate conscious and unconscious gender bias in hiring and in the workplace.

Recommendation 6: Provide access to affordable childcare.

Recommendation 7: Increase representation of women in traditionally “male” fields.

Executive’s Implementation of WAB Recommendations

Motion 14334. In 2015, Council approved Motion 14334, which requested the Executive to transmit a work plan to implement the WAB’s recommendations to improve wage equity and family-friendly workplace policies throughout King County. 
 
Motion 14334 reads: 

“The council requests that the executive transmit a work plan for implementing the recommendations and specific actions identified in the women's advisory board's January 23, 2015, report.  The work plan should identify a timeline for implementing the recommendations and specific actions, as well as describing any necessary changes to King County Code or other necessary legislative actions.  The work plan should also identify outcome or performance measures for each recommendation and each specific action being implemented.  If any recommendations or specific actions cannot be implemented because the executive believes they require further assessment and consideration, the work plan should identify the additional analysis to be conducted and the timeline for conducting the analysis.  If any recommendations or specific actions cannot be implemented for other reasons, such as impracticability or cost, the work plan should describe those reasons.  The council requests that the executive transmit the work plan requested by this subsection by September 7, 2015…; and 

The council further requests that the executive transmit a report on the outcomes and performance measures associated with implementation of the recommendations and specific actions identified in the women's advisory board's January 23, 2015, report. The report should describe progress or accomplishments for each outcome or performance measure for each recommendation and each specific action implemented in subsection A. of this motion.  The council requests that the executive transmit the report on outcomes and performance measures requested by this subsection by July 31, 2016, and annually thereafter…”

The Executive transmitted the work plan, prepared by the Human Resources Division, to Council in September 2015, and is Attachment 2 to this staff report. The Executive also transmitted the report on the outcomes and performance measures associated with implementing the recommendations and specific actions in October 2017[footnoteRef:4] and it is Attachment 3 to this staff report.  [4:  According to Executive staff, the progress report was transmitted to Council late due to staffing changes experienced by the division during that time.] 


ATTACHMENTS

1. King County Women’s Advisory Board’s 2014 Recommendations
2. Executive’s Work Plan on Implementing the Recommendations of the King County Women’s Advisory Board
3. Executive’s Progress Report on Implementing the Recommendations of the King County Women’s Advisory Board

INVITED

· David Sarju, Director, Human Resources 
· Denise Pruitt, Senior Policy Advisor, Human Resources 
· Annette Messitt, Chair, Women’s Advisory Board
· [bookmark: _GoBack]Kathy Brasch, Women’s Advisory Board
· Liz Vivian, 100% Talent Representative
· Ivette Martinez-Morales, Human Resources Supervisor, Transportation
· Danielle Wallace, Apprenticeship Program Manager, Transportation
· Sandy Hanks, Manager, Finance and Business Operations 
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