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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$27,859,263
	
	$2,156,024
	
	120.0
	
	6.0

	2025 Base Budget Adjust.
	
	$337,101
	
	$0
	
	0.0
	
	(1.0)

	2025 Decision Packages
	
	$46,544
	
	$473,061
	
	7.0 
	
	(5.0) 

	2025 Proposed Budget
	
	$28,243,000
	
	$2,630,000
	
	127.0
	
	0.0

	% Change from prior biennium, annualized
	
	1.4%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	0.2%
	
	
	
	
	
	

	Major Revenue Sources: General Fund Overhead[footnoteRef:1] and Internal Service Funds [1:  The General Fund overhead model is used to recover costs from all other funds. Costs supported by the General Fund overhead model are divided between General Fund support and support by all other funds.] 




DESCRIPTION

The Department of Human Resources (DHR) develops and administers the county’s personnel system, employment policies, countywide training, organizational development, workplace safety, and the county’s benefits and worker’s compensation programs.[footnoteRef:2] The Human Resources Management (HRM) appropriation unit covers many of these DHR functions and responsibilities. There are three additional appropriation units within DHR: Employee Benefits, Safety and Claims Management, and Employee Deferred Compensation Administration. [2:  K.C.C. 2.16.036] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive’s proposed 2025 budget would increase HRM by 1.4% over the annualized 2024 revised budget. Notable changes are summarized below.

Payroll administrators - $263,784 for 2.0 FTEs. These positions would support current DHR’s payroll administrators by relieving the high workload on existing staff.[footnoteRef:3] According to Executive staff, central payroll administrators are working overtime and have relied on support from TLTs to complete their work. There are currently seven payroll administrators; the team size has not changed in over a decade. [3:  According to Executive staff, the industry standard for payroll administrator support is 1,425 employees per pay period, but HRM’s current payroll administrators handle over 2,700 employees per pay period.] 


Recruitment and Outreach staff - $0 for 5.0 FTEs (formerly TLTs). These positions would support DHR’s central recruitment program, initiated as a pilot program in 2022 and extended and expanded through the 2023-2024 biennium. This proposal is discussed further in the Key Issues section.

KEY ISSUES

ISSUE 1 – RECRUITMENT AND OUTREACH STAFF; CONVERTING 5.0 TLTS TO FTES AT A CONTINUED COST OF $814,000

According to Executive staff, DHR is responsible for managing and supporting the recruitment system, NEOGOV, that recruiters across the county use. Only DHR staff can make systematic improvements that benefit all departments utilizing NEOGOV. The Executive has proposed that the 5.0 TLT positions from the Talent Recruitment Pilot be converted into FTE positions, with no additional expenditure appropriation.

These positions would be responsible for establishing standard recruitment processes, sharing best practices and templates, and providing training countywide. Executive staff state that these positions will create efficiencies benefiting all recruiters. The positions would generally provide support to recruiters across other county agencies rather than conducting direct recruitment activities, though there may also be capacity for direct recruitment assistance. DHR indicated that many agencies in the county are continuing to experience recruitment challenges. 


This proposal results in no change to the net expenditure for the 2025 proposed budget, as the $814,000 cost for the 5.0 positions would be maintained from the prior budget period. Roughly $244,000 (30% of the total cost) would be funded by the General Fund, with the rest supported by other funds through General Fund overhead charges. The conversion of all five of these positions presents a policy choice for the council.







