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SUBJECT

Briefing 2015-B0037 provides an update on activities to implement the Health & Human Services Transformation Plan, including reports from two representatives of community organizations receiving catalyst fund grants.

SUMMARY

Since the King County Health and Human Services Transformation Plan was accepted by the Council in mid-2013, and a $500,000 "catalyst fund" appropriated in 2014, King County has partnered with The Seattle Foundation and awarded two rounds of grants to support the development of Communities of Opportunity. Two grant recipients will provide short profiles of their efforts today.

Additionally, King County is partnering with community organizations on an initiative called "Familiar Faces," which involves a Lean process to improve health and social outcomes for individuals who are high utilizers of the jail who also have a mental health and/or substance use condition. Executive staff will update the committee on this initiative. 

The landscape of HHS transformation has been significantly affected by major initiatives emerging at the state (particularly in the areas of health system transformation and Medicaid purchasing) and county (particularly children and youth-focused). 

BACKGROUND

In November 2012, the Metropolitan King County Council unanimously passed Motion 13768, requesting that the King County Executive develop a plan for an “accountable, integrated system of health, human services, and community-based prevention” in King County. The motion called for the plan to address the policy goals of achieving a better experience of health and human services for individuals, better outcomes for the population, and lowered or controlled costs (also known as the "triple aim"). 

The Executive then convened a 30-member panel, which met from February to May 2013 and developed a King County Health and Human Services Transformation Plan. The plan was accepted by the Council in July 2013 (Ordinance 13943). The Transformation Plan lays out a goal that by 2020, the people of King County will experience significant gains in health and well-being because our community worked collectively to make the shift from a costly, crisis-oriented response to health and social problems, to one that focuses on prevention, embraces recovery, and eliminates disparities. 

To support this goal, the Council appropriated funds for County staff (2.5 temporary positions) in the 2014 and 2015-2016 budgets, as well as $500,000 in a "catalyst fund" (Ordinance 17829), to support work outside of King County government to:
1. Invest in one-time actions to catalyze health and human service system changes (not to support ongoing services or operations)
2. Invest in strategies that are known to reduce health outcomes disparities
3. Build capacity of communities and organizations to participate in transformation in measurable ways
4. Leverage funding from other investors and partners

A key example of this leveraging potential is the partnership that has developed with The Seattle Foundation (TSF). On a timeline parallel to the development of the Transformation Plan, TSF’s Center for Community Partnerships was crafting a neighborhood partnership initiative to address economic and racial equity. Rather than proceed with separate parallel efforts, TSF and King County joined forces in March 2014 to launch Communities of Opportunity (discussed below), and TSF committed $2.5 million over five years to this work. A pooled fund was subsequently created that aligned catalyst fund resources with TSF resources.  

The Transformation Plan called for an initial focus on areas where improved performance is most critical. Two early ("go-first") strategies, one focused on the individual delivery system (Familiar Faces) and one focused at the community level (Communities of Opportunity), were found to present near-term, time-sensitive opportunities to accelerate progress (in part due to changes driven by implementation of the Affordable Care Act of 2010). The two areas are: 
· Familiar Faces: a population-focused approach to improve health and social outcomes, while simultaneously reducing costs, for adults in King County who have complex, multiple health and social needs commonly characterized by high use of services and supports. 
· Communities of Opportunity: a communities-focused strategy to support King County neighborhoods in developing capacity and solutions that will improve the community features that shape the health and well-being of their residents and the vibrancy of these places, such as housing, physical environment, adequate employment, and access to services.

Implementation Steps. The scope of the Transformation Plan is five years, from 2014 to 2018, during which time the two early catalyzing strategies—the initial action arm of the plan—will help to jump start system transformation and new ways of working together in public/private partnerships. The plan lays out steps to refine and implement the two early strategies, develop a structure and resources to support the work going forward, engage with Washington State to align integration activities and influence policy, and work to better align the County’s own activities and resources to produce greater value in supporting the two early strategies.

ANALYSIS

Since the Council was briefed on the Transformation Plan in June 2014 in relation to the catalyst fund appropriation request and again during the 2015-2016 budget development process, executive staff and community partners have made significant progress in implementing the two go-first strategies. 

The briefing today will highlight small grants awarded to support the community-focused strategy, Communities of Opportunity, in partnership with The Seattle Foundation; and an individual-focused initiative, Familiar Faces, which is applying a Lean process to improve outcomes for adults who are high utilizers of the jail who also have a mental health and/or substance use condition.

In addition, a number of initiatives have emerged at both the state and county levels which have significant intersections with the HHS Transformation efforts that the Council has supported in the past. At the state level, one of the most significant developments is the new “Healthier Washington” plan, which charts a course for health system transformation to produce better population health and better care at lower costs. Washington recently received a $65 million, four-year federal innovation grant to implement Healthier Washington. Some of the strategies laid out in Healthier Washington have important implications for King County government and for the region as a whole. Major elements include the creation of a new regional collaborative structure called Accountable Communities of Health, and a priority on physical and behavioral health integration in the Medicaid program (under 2014's ESSB 6312).  

In King County, existing HHS Transformation work will also align with the forthcoming recommendations of the Youth Action Plan and other child- and youth-focused planning and programming. Additionally, Best Starts for Kids could provide another tool for operationalizing the vision of the Transformation Plan by providing resources to increase the County’s investment in prevention activities for infants, children, youth and their families. These separate but interrelated bodies of work are outlined in the "portfolio" diagram and table of key dates below. The individual components of the portfolio are beyond the scope of this briefing.
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Health and Human Services Transformation Key Dates
	Initiative
	Key Date(s)

	Accountable Communities of Health (ACH)
	December 2015: ACH Readiness Proposal for King County region due to state Health Care Authority

	Physical and Behavioral Health Integration
	October 2015: detailed plan due to state Dept. of Social and Health Services for King County to become the Behavioral Health Organization (BHO) for the region
April 2016: integrated mental health and substance abuse disorder treatment services in managed care contracts begin 
January 2020: deadline for full physical and behavioral health integration statewide in Medicaid program

	Familiar Faces Initiative
	March 2015: Current State mapping workshop held with Design Team
April 2015: Future State vision and implementation plan developed

	Youth Action Plan 
	April 2015: final recommendations and plan due to Council and Executive 

	Communities of Opportunity 
	October 2014: policy and system change grants made to 12 organizations
February 2015: place-based grants made to three locations: Rainier Valley in Seattle, White Center/North Highline unincorporated area and SeaTac/Tukwila. Planning grants made to Skyway and Auburn.
September 2015: Learning Community workshop on best practices in community engagement for local government, open to all interested communities
Late 2015/early 2016: possible expansion to additional places

	Best Starts for Kids initiative
	[bookmark: _GoBack]April 30, 2015: anticipated submittal of proposal to Council





INVITED
· Patty Hayes, Interim Director, Public Health—Seattle & King County
· Adrienne Quinn, Director, Department of Community and Human Services
· Adam Taylor, Executive Director, Global to Local
· Reverend Mary Diggs-Hobson, African Americans Reach and Teach Health Ministry

ATTACHMENTS:
1. Familiar Faces Initiative Update, March 2015
2. Communities of Opportunity Initiative Update, March 2015
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