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	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	27,416,196
	
	22,847,623
	
	72.0
	
	0.0

	2025 Base Budget Adjust.
	
	981,526
	
	0
	
	0.0
	
	0.0

	2025 Decision Packages
	
	3,064,869
	
	337,789
	
	0.0
	
	0.0

	2025 Proposed Budget
	
	31,463,000
	
	23,186,000
	
	72.0
	
	0.0

	% Change from prior biennium
	
	14.8%
	
	
	
	 
	
	

	Dec. Pkg. as % of prior biennium
	
	11.2%
	
	
	
	
	
	

	Major Revenue Sources: General Fund, election cost billings[footnoteRef:1] [1:  Election costs are divided proportionally (based on number of registered voters) across jurisdictions appearing on a given ballot. ] 




DESCRIPTION

The King County Department of Elections (KCE) is responsible for conducting elections, maintaining voter registration records in conjunction with the State of Washington, and providing election-related information to the public and other governmental entities.

Under state law, counties are responsible for conducting state and local elections with the cost of elections being shared by cities, towns, and districts based on their proportionate shares of the cost. The state assumes a prorated share of election costs.[footnoteRef:2] KCE allocates costs based on the number of registered voters in each jurisdiction, for any jurisdictions appearing on a given ballot.  [2:  RCW 29A.04.420, updated in 2020 per ESHB 2421 (Chapter 337, Laws of 2020). Following ESHB 2421, which went into effect on July 1, 2021, the state is required to reimburse counties for state election costs in both odd and even years starting in 2022.] 


SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive's proposed 2025 budget for King County Elections is $31.3 million, which is a 14.8% increase from the annualized 2024 revised budget. The proposed changes reflect appropriations to continue an online signature resolution system, to implement the City of Seattle's Ranked Choice Voting,[footnoteRef:3] and to maintain the Ballot Alerts messaging service. [3:  This is entire revenue-backed by direct elections cost billings to City of Seattle.] 


The Executive has requested the following appropriations in the 2023-2024 budget:

· $67,000 to support an online and modernized signature resolution system in Democracy Live, and to add two new languages, Somali and Russian, to the system. $50,020 of this would be revenue-backed by direct elections billings. The impact to the General Fund would be $16,980. 

KCE uses Democracy Live's OmniBallot to provide Uniformed and Overseas Citizens Absentee Voting Act (UOCAVA) voters access to their ballots; to enable voters to print replacement ballots; to administer King Conservation District Elections; and as of the 2023 general election, to provide voters an additional option for resolving signature challenges.

With the online option, voters can complete and return the required signature resolution form from their phone or computer and have their ballot counted. KCE staff verify any identification information or signatures the voter provides to resolve their signature challenge. 

For every ballot returned, KCE staff compare and verify the signature on the return ballot envelope with the signature(s) on the voter's registration. 

Russian and Somali were added to the full suite of languages offered by KCE in 2022. This budget request would support adding the two languages to the Democracy Live tools.

This budget request would include a one-time setup fee of $29,000, plus $38,000 for ongoing support. While this new tool was implemented in the 2023 general election, it was not part of the 2023-2024 budget, so money is needed to continue the use of the tool.

· $242,539 to prepare for the City of Seattle's Ranked Choice Voting (RCV). 100% of this would be revenue-backed by direct elections billings to the City of Seattle. 

In the 2023-2024 third omnibus, Council appropriated approximately $300,000 (all revenue-backed[footnoteRef:4]) to administer RCV for the City of Seattle. That was the cost for the remainder of 2024. This appropriation would support administering RCV in 2025. Additional appropriations would be needed in future years. [4:  By direct elections cost billings to the City of Seattle.] 


City of Seattle voters approved a ballot measure in November 2022 to implement RCV in Primary Elections for City of Seattle offices, beginning in August 2027. RCV will be used to determine the top two candidates in each race who will appear on the November General Election ballot. According to KCE, the department is on track to implement RCV for the City of Seattle in 2027.

· $160,000 for the Ballots Alert Targeted Messaging Service. This appropriation would maintain the ballot alerts program, which are text and email notifications to subscribed voters about where their ballot is in the process. $120,000 of this would be revenue-backed by direct elections cost billings. The impact to the General Fund would be $40,000.

In the 2023-2024 third omnibus (June 2024), Council approved a $160,000 appropriation ($120,000 revenue-backed[footnoteRef:5]) to support increased usage and subscriptions of ballot alerts. That was a one-time appropriation. This current budget request would support continuation of the service. [5:  by direct elections cost billings.] 


Ballot alerts are text and email notifications to subscribed voters about the status of their ballots. They were launched in October 2022, with 7,000 subscribers after the first election. There were 60,000 subscribers by the end of 2023; and currently 90,000 subscribers as of September 2024. KCE estimates 100,000 to 150,000 subscribers by the end of 2024. 

Voters receive an initial welcome message and may receive up to five alerts during an election, from the time their ballot mailed to the time their ballot is counted. If there is a signature verification issue, voters receive a notification with links to information on how to resolve the issue. Voters receive an alert reminding them of the Election Day deadline if they have not returned their ballot. 

According to KCE, ballot alert subscribers turn out to elections at a rate 30-35% higher than non-subscribed voters.

In addition to the requested appropriations, the Executive has proposed the following cost reductions:
· $117,110 to realign budget to reflect actual usage.
· $105,000 to use AI enhanced machine translation tools for translation service (of which $75,000 was revenue-backed).   
· Currently, all elections materials are translated into Chinese, Korean, Spanish, Vietnamese, Russian, and Somali.[footnoteRef:6] KCE primarily relies on its internal team of translators. According to KCE, at times the amount of content to translate is too much for the time available in legally mandated election timelines. To make it possible to translate materials on time, KCE sometimes sends this work to a vendor translation firm, which provides a first draft of translation, and then KCE refines the translations based on KCE standards and best practices. [6:  Determined based on threshold requirements under federal law and as codified in King County Code chapter 2.16.] 

· AI translation services would be used for the first time in the November 2024 general election. KCE would still review the translated materials.
· According to KCE, using translation AI services would reduce costs for KCE because translation vendors charge by the word, while translation AI tools charge by the document. 
· KCE researched various translation AI services and submitted a proposal to KCIT. KCE has been working with a Google translation service. KCE will reassess after the peak translation period for the upcoming election.
· $149,500 vacancy rate adjustment to capture employee turnover, without reducing FTE authority.

KEY ISSUES

ISSUE 1 – AGENCY REQUESTED APPROPRIATION FOR BALLOT REDESIGN AND "I VOTED" STICKER

One budget request was included in the Agency proposed budget but not the Executive's transmitted budget. KCE requested $118,196 to change the design of the ballot packet insert to include an "I Voted" sticker, to provide voter specific information that lists the five closest ballot drop boxes to their residential address, and to remove the ballot stub. $88,647 of this amount would have been revenue-backed by direct elections billings. This means the impact to the General Fund would be $29,549.

This new ballot packet insert design, with the "I Voted" sticker, was rolled out in the August 2024 primary election. The money for this new design and sticker came from 2024 salary savings from a vacancy. According to KCE, the vacant position was re-filled during the last quarter of 2024 and will continue permanently starting in 2025, eliminating temporary salary savings.

According to Executive staff, the Executive did not include this proposal because the budget balancing strategy for 2025 is to minimize budget cuts and to preserve existing systems as much as possible. The Executive believes it is possible for KCE to absorb the $30,000 in costs within the department's existing appropriation.

According to KCE, without this budget appropriation, the sticker and ballot packet insert would still be included in the November 2024 general election, but it would not be continued in 2025. 





