COUNTY HOSPITAL LEVY
ANALYST: SAM PORTER

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	N/A
	
	N/A
	
	N/A
	
	N/A

	2025 Base Budget Adjust.
	
	N/A
	
	N/A
	
	0.0
	
	0.0

	2025 Decision Packages
	
	$70,145,411
	
	$75,620,000
	
	0.0 
	
	0.0 

	2025 Proposed Budget
	
	$70,146,000
	
	$75,620,000
	
	0.0
	
	0.0

	% Change from prior biennium
	
	N/A
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium
	
	N/A
	
	
	
	
	
	

	Major Revenue Sources: Revenue from the proposed councilmanic property tax levy authorized by RCW 36.62.090.[footnoteRef:1]  [1:  Proposed Ordinances 2024-0316 and 2024-0324] 




DESCRIPTION

[bookmark: _Hlk178871769]This appropriation unit is for revenue from the proposed councilmanic property tax levy allowed by RCW 36.62.090. The proposed tax is included in the annual property tax authorization ordinance, Proposed Ordinance 2024-0316, and would be certified by Proposed Ordinance 2024-0324. As allowed by state law, revenue from this tax could pay for the operation, maintenance, and capital expenses of the county hospital, any outpatient clinics operated by the hospital, and for the payment of principal and interest on bonds for such purposes. The tax may not exceed 20 cents per thousand dollars of assessed value. The Executive’s proposed levy rate for 2025 is 8.5 cents which would raise $75.6 million. Further policy directives related to the proposed county hospital tax would be effectuated through additional legislation transmitted with the budget. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The Executive’s proposed budget would allocate county hospital tax levy revenue through three main decision packages in this appropriation unit:

1. $44 million for Harborview Medical Center, of which $25 million would support hospital operations and the contribution to the mission population support in Public Health, and $19 million for ongoing maintenance.[footnoteRef:2] [2:  The appropriation for specific projects would be made as part of the annual Harborview repair and replacement budget that occurs midyear.] 

2. $25 million to support operations for 11 Public Health – Seattle & King County clinics, the Sexual Health Clinic, and the Tuberculosis Control Program Clinic. 
3. $1.14 million for a County Hospital District Director, and for temporary labor, legal, and consultant costs to support county hospital coordination and the Harborview Board of Trustees support.[footnoteRef:3] [3:  The corresponding decision package in the Office of the Executive would allocate $645,411 of this $1.145 million to support the Office of the County Hospital in the Office of the Executive appropriation unit, including 1.0 FTE for the County Hospital District Director. Executive staff indicate that the remaining $500,000 would remain in the hospital levy fund to cover any central rates, overhead charges, or other costs that may post to the county hospital fund based on actual expenditures. ] 


The remaining amount would support administrative costs to implement operations and contribute to the fund’s rainy-day reserve. 

The proposed budget includes an expenditure restriction in this appropriation unit of $25 million that “shall not be expended or encumbered to support Harborview Medical Center until an ordinance takes effect approving a new or updated hospital services agreement that includes a plan for ensuring ongoing public health services for public health clinic patients.” 

KEY ISSUES

ISSUE 1 – COUNTY HOSPITAL TAX RELATED LEGISLATION AND ELIGIBLE EXPENDITURES

[bookmark: _Hlk178874255]In addition to the legislation described above, the Executive transmitted three pieces of legislation related to the proposed county hospital tax:[footnoteRef:4] [4:  In addition, PO 2024-0303 and PO 2024-0305, both referred to the Budget and Fiscal Management Committee, would create a special revenue fund to account for revenue from the proposed county hospital tax and create an "Other revenue" HMC 2020 Prop 1 Capital Fund.] 

1. PO 2024-0321 (referred to the Budget and Fiscal Management Committee): Creating the office of the county hospital and making substantive changes to KCC chapter 2.42 pertaining to Harborview Medical Center.
2. PO 2024-0318 (referred to the Committee of the Whole): Establishing a workgroup to make recommendations to modernize public health and hospital operations.
3. PM 2024-0320 (referred to the Committee of the Whole): Expressing the Council’s intent regarding the long-term use of the levy authority.

Proposed Ordinance 2024-0321 would create the Office of the County Hospital and amend KCC chapter 2.42, pertaining to Harborview Medical Center.  Chief among these changes would be to eliminate the use of the term Harborview and replace it with the term “county hospital,” and making the “medical center” a component of the county hospital. As transmitted, this legislation does not include the county’s public health clinics as part of the of the county hospital. This means that, under the proposal currently before council, the public health clinics would not be an eligible expenditure for the new hospital tax proceeds as the public health clinics would not be “outpatient clinics operated by the hospital” as required by RCW 36.62.090.  Staff analysis of this issue is ongoing.
The proposed levy rate as it appears in Proposed Ordinance 2024-0316 represents a policy choice for council. According to Executive staff, each cent would generate approximately $8.5 million in revenue. The full 20 cents would generate about $170 million in 2025. 

Council staff analysis is ongoing for this issue and will be discussed in the staff reports corresponding to the legislation described above.

