
December 2, 2010

The Honorable Bob Ferguson
Chair, King County Council
Room 1200
C O U R T H O U S E
Dear Councilmember Ferguson:
Enclosed for the King County Council’s consideration is a motion concerning a proposed 2011 work plan for the Department of Transportation’s (DOT) Road Services Division (RSD).  This work plan is timely given the County Council’s current consideration of the DOT mid-biennium budget, a proviso response regarding a new RSD organizational structure and staffing plan, and the first-ever Strategic Plan for Road Services (SPRS), which sets clear priorities to guide the division as it manages the road system into the future.  It is also no secret that the RSD’s ability to address the many challenges ahead is significantly constrained by a structural funding problem.  

With this stark fiscal reality in mind, and building upon much of the work completed over the past two years, the proposed 2011 work plan for the RSD will include two phases.  Phase 1 will utilize the policies and guidelines from the SPRS to articulate the service levels, costs, and impacts associated with implementing a post-annexation program and continue to look at efficiencies and staffing levels through RSD’s implementation of best practices.  

Through our King County Strategic Plan countywide resident survey, we learned that the construction and maintenance of roads and bridges is the highest priority for improvement of local services to unincorporated area residents.  Accordingly, Phase 1 will also include a close examination of the consequences to our customers, including contract cities and the many other users of the county road system, associated with these service levels.  It is my intent that the work of Phase 1 will include a healthy interbranch discussion with active participation from the County Council, Executive Office, and the DOT.

Phase 2 of the proposed 2011 work plan for RSD will utilize the information and discussion from Phase 1 to prepare a proposed 2012-2013 biennial budget that includes both budget and financial plan recommendations over a six-year planning horizon.  These recommendations will be made within the financial constraints forecasted by the Office of Economic Forecasting and Analysis and the Washington State Department of Transportation, and will include analysis of the triggers, actions, and milestones associated with annexation projections to identify core programs (existing and future) along with programs scheduled for discontinuation or improved efficiency. 

I am eager to engage in the next steps of this work in partnership with the County Council and DOT, and I recommend approval of this motion.  If you have any questions or concerns, please contact Paulette Norman, P.E., Acting Division Director of the Road Services Division, at 206-296-6590.

Sincerely,
Dow Constantine
King County Executive
Enclosures
cc:
King County Councilmembers


ATTN:
Tom Bristow, Chief of Staff

Anne Noris, Clerk of the Council 

Dwight Dively, Director, Office of Performance, Strategy and Budget (OPSB) 

Harold S. Taniguchi, Director, Department of Transportation (DOT)

Laurie Brown, Deputy Director, DOT


Bill Greene, Finance Manager, DOT


Paulette Norman, P.E., Acting Division Director, Road Services Division (RSD), 

   DOT

Doug Hodson, Acting Deputy Division Director, RSD, DOT
Jay Osborne, Manager, Capital Improvement Program & Planning Section, RSD, 
DOT


Greg Scharrer, Manager, Budget and Technology Management Office, RSD, DOT

