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COMMITTEE ACTION

On March 22, the Transportation, Economy and Environment Committee approved Proposed Substitute Motion 2011-0117, as amended, with a “do pass” recommendation. The vote was three “ayes” and two “excused.” The adopted amendment corrects errors in the identification of Council districts for each parcel. 

SUBJECT

A MOTION relating to the King County Community Garden Program Implementation Plan; adopting the plan and requesting the executive to implement the plan.

SUMMARY

The motion adopts the King County Community Garden Program Implementation Plan developed by the Executive and requests the Executive to implement the plan. 

BACKGROUND

What is a community garden? 

The American Community Garden Association defines “community garden” as any land that is gardened by a group of people.  Community gardens allow citizens to grow their own food for themselves or for the community.  The gardeners generally do not own the land, but are very active in the maintenance and management of the garden.  There are many different models of community gardens.  Some gardens are grown collectively, with everyone working together; others are spilt into clearly divided plots. 

Benefits of Community Gardens 

Some of the benefits of community gardening include:

· Educating children about healthful, locally grown fruit and vegetables at a time when obesity and diabetes have become a national concern; 

· Serving the nutritional needs of the community by producing produce for gardeners, food banks, and others in need; 
· Improving neighborhoods; and 
· Providing recreational gardening opportunities.

Existing community gardens on county property

King County currently hosts six successful community gardens on County-owned properties. Each garden is operated differently.  Four of the gardens are within the County’s park system and are located at White Center Heights, Marymoor Park, North Green River Park, and Mirrormont Park operated by the Mirrormont Community Association.
The City of Seattle’s P-Patch program operates two garden sites on County property; University District P-Patch and Greg’s Garden P-Patch just north of the Ballard bridge.
Demand for community gardens 
Community gardening has become very popular in recent years. The P-Patch program in the City of Seattle now has a waiting list of 2000 people. The community garden at Marymoor has a waiting list.
Initial inventory and Implementation Plan completed
The 2008 Comprehensive Plan (Ordinance 16263) required the Executive to develop an inventory of County-owned or managed facilities and properties that could be feasible for use by community gardens.  The Executive completed the initial inventory with the assistance of a team of students from the University of Washington’s Urban Planning Department.  
Motion 13221 requested the Executive develop an implementation plan for creating and managing community gardens on County-owned property.  The Executive completed the proposed Implementation Plan in November 2010. 
ANALYSIS
The Proposed Motion adopts the Implementation Plan and requests the Executive to implement it as well as to prepare a status report due to Council by August 1, 2011. 

Community Garden Implementation Plan
The Implementation Plan developed by the Executive’s Inter-Departmental Team on Community Gardens recognizes that King County has very limited resources to advance a community garden program at this time, and as such, recommends a program model that leverages the County’s expertise and other potential non-financial contributions. The plan does not propose a program in which the County is actively creating and managing community gardens. The recommended program model relies upon partnerships with community-based organizations and other entities to establish, manage, and sustain the garden sites. King County’s limited role would involve coordinating use agreements and helping to connect interested parties with potential sites on County-owned properties. 
Recognizing that the County has very limited resources, the Plan recommends a model at this time that makes County-owned land more available to interested groups who have capacity to manage all aspects of day-to-day operation of a garden. The Plan creates a single point of contact for people interested in starting a community garden, and King County’s limited role would be to help connect interested parties with potential sites and coordinate use agreements. 

The Implementation Plan assumes that King County would seek to collect fees from partnering organizations as a means of covering costs associated with administering the program. 

The Plan includes specific milestones for implementing the Community Garden Program:  

· By April 2011, the Executive staff plans to develop a community gardening agreement with the City of Seattle regarding incorporating two King County-owned sites located within the City's boundaries into the City’s existing community gardening program. 

· By May 2011, the Executive staff will also further refine criteria for evaluating and approving a potential site’s appropriateness for hosting a community garden. 

· By July 2011, Executive staff plan to -
· refine criteria for evaluating and approving community gardening proposals from potential partners. 
· develop an analysis of cost recovery options that will provide the structure for informing the fee section of the agreements established with each partner agency.
· develop and publish a webpage dedicated to the King County Community Garden Program that includes information such as: a list and map of potential county-owned sites; information on how to start partnering with King County; links to non-profit organizations with community gardening programs; funding resources for community gardening activities; and other community gardening resources.  
The Implementation Plan calls for promoting the King County Community Garden Program utilizing no-cost channels such as press releases, social media, and communications with partners.
Cost of the Program
An objective of the proposed model for a King County Community Garden program is to minimize the financial investment required by the County to offer such a program, while still enabling the County to promote community gardening on County-owned properties. According to the Executive, implementing this Plan will require a minimal amount of staff time. The Plan recommends that .15 FTE of an existing position within the Parks and Recreation serve as the program lead. 

In addition, as interested groups pursue new sites to establish gardens, the program will periodically require collaboration with staff from other King County agencies, such as risk management, real estate services, the prosecutor's office, and parks and recreation.
Revised Inventory
The Implementation Plan also includes a revised inventory of 24 potential sites starting on page 14 of the Implementation Plan. The initial inventory, established by UW students identified 80 potential sites using criteria of size, terrain, shade or building cover, and access.  In developing the Implementation Plan, County staff from appropriate departments took a closer look at the inventory and removed sites where community gardening would be inconsistent with current and planned uses of the respective properties. 
Because the inventory simply lists County-owned property most suitable for community gardening, there was no attempt to create a list with geographic or social equity balance.  There are sites in Council Districts 1, 2, 3, 6, 7, 8, and 9. 
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