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Metropolitan King County Council
Committee-of-the-Whole
Staff Report

	Agenda Item:
	5
	Name:
	Clarke, Curry, Randall, Smith

	Ordinance:
	2002-0363
	Date:
	October 28, 2002

	Attending:
	Maura Brueger, King County Executive’s Office
	
	


SUBJECT:

An ordinance relating to the organization of the Executive Branch.

SUMMARY:

Proposed Ordinance 2002-0363 is a companion to the 2003 Executive Proposed Budget, and makes organizational changes to several county agencies.   It has been reviewed from a programmatic and organizational standpoint by the Council staff with responsibility for reviewing the proposed budgets of the affected agencies.  The fiscal impacts that would result from its adoption are being reviewed separately as part of the budget process.
The ordinance would make the following changes to the Executive Branch of King County Government:

1. Eliminate the Office of Regional Policy and Planning and transfer its functions to other agencies;

2. Eliminate the Office of Cultural Resources;

3. Create the Community Corrections Division in the Department of Adult and Juvenile Detention; and

4. Clarify the roles, responsibilities and reporting structure for the Chief Information Officer of the Office of Information and Resource Management.

1.  Office of Regional Policy and Planning (ORPP)
The proposed ordinance eliminates ORPP, and transfers its programmatic functions to other county agencies, as follows:

a) Land Use, comprehensive planning, and other growth-management related responsibilities will shift to the Department of Development and Environmental Services.
b) Staff support to the Children & Family Commission will move to the Department of Public Health.

c) Responsibility for the production of the Annual Growth and Benchmarks Reports will be transferred to the Budget Office.
d) The economic development function will be placed in the newly created office of Business Relations and Economic Development (BRED).  
2.  Office of Cultural Resources

The proposed ordinance eliminates all references to the Office of Cultural Resources (OCR).  OCR had responsibility for administering the county’s cultural programs including arts, heritage, public art and historic preservation.  Most of those functions are now the responsibility of the Cultural Development Authority, which was established in September with the adoption of King County Ordinance 14482. Under the Executive’s proposed budget, the Landmarks program will move to Business Relations and Economic Development (BRED), however the Landmarks program is not identified in the ordinance as a function of BRED.   The Committee may wish to consider an amendment making this change.
3.  Department of Adult and Juvenile Detention
The proposed ordinance makes several corrections to county code, updating the name of the Department of Adult and Juvenile Detention (adding the “and Juvenile,” the department has been responsible for juvenile detention services since 2000) and its divisions.  More substantively, the ordinance adds to county code a new departmental division—the Community Corrections Division.  The new division will administer programs that provide alternatives to confinement in the jail, as well as services and support functions directed toward reduction of the jail’s average daily population.  This new division will be responsible for implementing many of the programs approved as part of the county’s Adult Justice Operational Master Plan, and is consistent with council direction to the criminal justice system.  In addition, the ordinance also adds the Administrative Services Division, which will be responsible for personnel, budget and fiscal operations and other central support services for the department.  This new division is a reasonable realignment given the size and scope of the department’s operations ($110 million budget and almost 1,000 employees).

4.  Office of Information Resource Management
The proposed code changes clarify the roles, responsibilities, and reporting structure of the Chief Information Officer (CIO) and the Office of Information Resource Management (OIRM).  Currently, the county code has duties of OIRM listed separately from duties of the CIO.  In addition, the county code has the administrative functions of OIRM reporting to the Chief Administrative Officer not the CIO.  This dual reporting relationship has caused some administrative confusion for this new office as it has been included in the county’s financial and budget systems.  

It was the council’s original intent to have the OIRM report directly to the CIO and the proposed code changes are consistent with council intent.  In addition, it was the council’s original intent to have the CIO report directly to the County Executive and the proposed code changes are consistent with council intent.

If adopted, Proposed Ordinance 2002-0363 would become effective on January 1, 2003.

ATTACHMENTS:
1. Proposed Ordinance 2002-0363
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