MAJOR MAINTENANCE RESERVE
ANALYST: BRANDI PARIBELLO

	
	
	2025 Proposed
	
	2026-2027 Projected
	
	2028-2029 Projected

	Revenues
	
	$5,762,632
	
	$0
	
	$0

	Expenditures
	
	$5,762,632
	
	$0
	
	$0

	Major Revenue Sources:  General Obligation Bond Proceeds, FMD Internal Service Rate 



DESCRIPTION

The Major Maintenance Reserve (MMRF) capital fund is managed by the Facilities Management Division (FMD) to provide funding for the periodic replacement or repair of major building systems and components of FMD managed facilities so that each building will realize its full useful life. MMRF capital projects are supported by the FMD internal service rate which is charged to county agencies based on their occupancy of county facilities. For clarification, MMRF capital projects would support the maintenance of a building, while Building Repair and Replacement (BRR) capital projects, also managed by FMD, would support new facility investments for the county.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 proposed budget would appropriate about $5.8 million to MMRF. This is a 2.1% increase from the 2024 estimates. The proposed appropriation would include the following capital projects and changes:
· Building Infrastructure Condition Survey:  The $1.8 million appropriation request will support a comprehensive, level 4 facilities conditions assessment (FCA) on all 85 buildings currently in the FMD portfolio. This assessment updates the previous FCA from 2012 that was for just 20 priority buildings. The update will expand the data to include the buildings left off the 2012 scope of work and new facilities purchased by King County since 2012, mostly in the Health Through Housing program.  The cost of this project would be supported by budgeted fund balance.
· [bookmark: _Hlk115304210]King County Courthouse Fire Alarm Replacement:  The $7.5 million in requested appropriation will support a complete replacement of the existing fire alarm system, including a new control panel and new initiation and notification devices on all floors matching the latest technology being standardized throughout the county.  Executive staff state this project would allow for easy location monitoring of all events, direct communications with the fire department, and ongoing maintenance by facilities management division technicians trained on these standardized systems.  The cost of this project would be supported by bond proceeds.
· Closed / Completed Projects: Net disappropriation of $7 million for 18 completed MMRF capital projects.

KEY ISSUES

Staff have not identified any key issues with this budget.





