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SUBJECT:   Consideration of the program policies and project selection guidelines for distribution of funds for the Association Development and Operations Partnerships program of the Parks and Recreation Division of the Department of Natural Resources and Parks.

SUMMARY:   The 2003 CIP Budget includes the following proviso language:

“PROVIDED FURTHER THAT:

Of this appropriation, $605,889 may be expended or encumbered for the ADOPs (Association Development and Operations Partnerships) project only after the executive transmits and the council approves by motion program policies and project selection guidelines for distribution of funds for the ADOPs program.”

The ADOPs program initially came to the attention of the Council in the report of the Active Sports and Youth Recreation Commission, which included in its July, 2002 report to the Council, the following reference:
“The Commission believes that Association Development and Operations Partnerships (ADOPs) are, by far, the most underutilized tool for creating new parks, sports and recreation facilities.  …an ADOP is a public/private partnership where a significant portion of the development, operations, and maintenance of a public facility is carried out by a community-based organization directly connected to the primary use of the facility.  The jurisdictional contribution usually comes in the form of land, facilities, grants, or other resources.”

The ADOPs concept is also referenced in the proposed Parks Levy, which includes the following language in the Recitals:
“The task force recommended that this money be applied to:  support of regional and rural local parks, which is the primary mission of the parks and recreation division; enhanced operation and maintenance of the regional and rural local parks; an operation and maintenance contingency in support of the regional and rural local parks; and continued funding of association development operating partnerships to provide recreational opportunities in partnership with nonprofit organizations.”

In the course of the consideration of the 2003 budget, as noted above, the Council was interested in greater clarity as to the nature and scope of these proposed partnerships.  Among the questions which occur in a discussion of ADOPs partnerships, are the following:

· Will capital projects be supported?  

· Will operational activities be supported?

· Will the general public be allowed to make use of any sports facility associated with an ADOPs?

· Will the partner organization be responsible for any liability associated with the ADOPs?

· Will the partner organization be required to demonstrate liability coverage?

· Will the funding for ADOPs partnerships be distributed to organizations which propose activities that correspond with Parks-determined priorities? Will ADOPs need to correspond with adopted park development plans?

· Will the community in the vicinity of the park in question have an opportunity to comment on the proposal?  

· Will the partner organization charge admission to the facility?  

Executive Transmittal:  Association Development and Operations Partnerships
In the Executive transmittal, the ADOPs concept is described in a number of ways.  An ADOPs “Primer” is provided which 

· Defines what an “ADOP” is; 

· Describes the role of the county and the partner;

· Describes the benefits to the jurisdiction and the partner;

· Addresses where revenue from the ADOP facility is directed;

· Organizational qualities sought in ADOPs partners, and similar matters

Also provided are ADOPs Questions and Answers; this section deals with questions as follows:

· What is an ADOP?

· What is the purpose of ADOPs?

· What kinds of organizations can enter into ADOP agreements?

· What are the needs and assets of each partner to an ADOP agreement?

Other questions addressing site information, criteria for selection, review of proposal, liability, length and type of agreement, and interface with labor agreements are discussed.

A proposal evaluation form is attached, which identifies criteria and points used in project selection; a preliminary proposal form, providing information about the name of the proposal, the organization name, the proposed site, the facility or program, contact information, scope, recreation need, plan and budget, revenue plan, and neighborhood relations and stewardship, is also included.  

Finally, an identification of tenets for grant fund distribution is included.  They include:

· Required score on criteria evaluation;
· Priority for pressing facility needs;

· Grant amounts

· Accountability and project oversight. 

ATTACHMENT:  
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3. Executive Transmittal Letter

