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Property Owner:	BCSP Exchange Property LLC
Address:		821 Second Ave, Seattle, WA  98104
Cost Per Sq. Ft.:	$30.00 per square foot per year
Operational Costs:	$1,435
Term:			5 years, no extension options
Square Footage:	574
Council District:	Eight
Funding Source:	KC Enterprise Capital Improvement Project Fund
Previous Location: Metro Transit moved out of the Exchange Building in September 2015.  KCIT has a business need to continue occupancy at the Exchange Building to retain IT fiber connectivity infrastructure. 
Offer expiration: 	N/A

Lease Synopsis:
Lease 574 square feet the 4th floor server room for a multi-agency downtown fiber network system. 

Context

Rationale for transaction:	This lease is for a network closet in the Exchange Building. KCIT desires continued occupancy to retain cabling infrastructure coming through the building to serve multi agencies in the downtown area. KCIT’s long term plan is to submit a CIP project as part of the 2019-2020 budget, develop a replacement site and phase out this location.

Policy considerations:	This lease is necessary in order to maintain a reliable fiber infrastructure. 

Political considerations:	In preparation for the 2019-2020 budget, negotiations will commence with the City of Seattle regarding moving the fiber infrastructure to a vault outside of the leased space. 

Community considerations or partnerships:	n/a 

Fiscal considerations:	This lease is currently in holdover and the County is paying holdover rent that is double the base rate which amounts to approximately $3,000 per month rather than $1,500 per month.  King County has had protracted negotiations with the current landlord.. This is a fully serviced lease with no additional operating costs. There are no tenant improvement costs associated with this lease. 


Other considerations:	n/a 

 CIP/operational impacts:	Continuing at this site allows the County to deliver uninterrupted fiber service and provides time for the replacement project to be scheduled and implemented. 

King County Strategic Plan impact:	This lease aligns with three of KCIT’s Strategies: Service Improvements (Maturity), Technology Modernization, and Mobility. This transaction supports the King County Strategic Plan guiding principle of Financial Sustainability and goal of Efficient, Accountable Regional and Local Government.

Equity and Social Justice Impact:	In accordance with Real Property Asset Management Plan (RAMP), Strategy 2.0 and 24.0, FMD and KCIT reviewed this legislation for Equity and Social Justice (ESJ) impacts. This property is located in the City of Seattle Central Business District. This legislation has a positive ESJ benefit as this location is needed in order to provide reliable fiber network connectivity used by various King County agencies.  

Energy Efficiency impact:  n/a 

Lease Alternatives Analysis
Summary: This is a long term King County fiber infrastructure location. Relocating this fiber from the Exchange Building to a utility vault is planned for 2019/2020.
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