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SECTION 1: Regional Plan for Affordable Housing Status Report

This report fulfills a Metropolitan King County Council request included in Motion 14754 for a status report on a regional plan for affordable housing. Specifically, the motion “expressed support for regional planning, coordination and funding efforts to address the challenges of homelessness and housing affordability in King County,” and requested the King County Executive to report on the status of this effort by March 31, 2017.

SECTION 2: Need

King County is a dynamic, diverse region. King County enjoys a low unemployment rate with a rapidly expanding technology sector and real estate development industry working to produce the commercial and residential products demanded by the local economy. However, this rapid growth also strains our region’s housing resources, producing unprecedented affordable housing challenges. 

Since 2000, King County’s population has grown by over 16 percent, adding nearly 300,000 residents. However, during this time, incomes increased by only approximately 7 percent. And while King County’s 2016 annual median household income was approximately $90,000, incomes differ by subregion, with more low income households living in South Seattle and South King County than in North Seattle and East King County.

Renter households make up approximately 40 percent of all households in King County. However, they make up nearly 70 percent of King County households earning less than 50 percent of area median income. With lower income and higher housing costs, renters are at higher risk of an adverse event negatively impacting their housing security. 

This situation is compounded by the rapid rise of rent. On average, households earning 80 percent of area median income can only afford to live in South King County, unless the household is able to obtain subsidized housing in other parts of the county. And for the nearly 100,000 households earning 50 percent of area median income ($45,000 for a family of four) or below, there is no subregion in King County that is affordable (based on the U.S. Department of Housing and Urban Development (HUD) principle that housing affordability is no more than 30 percent of income used for housing-related costs). 

Unsurprisingly, King County’s lowest income households face the greatest risk of housing instability. Nearly 50,000 households earning 30 percent of area median income or below (approximately Washington State’s minimum wage) and an additional 14,500 households earning 50 percent of area median income or below are severely housing cost burdened (defined as paying more than 50 percent of income towards rent). Taken together, this means nearly 65,000 households are unstably housed. With one adverse event, such as an illness, accident or reduced work hours, many of these households would be at severe risk of homelessness. In fact, a 2012 study in the Journal of Urban Affairs found that a $100 rise in rents leads to a 15 percent increase in homelessness. 

For many, homelessness is already a reality. In 2016, the One Night Count of homelessness in King County revealed 4,505 individuals without shelter. Another 6,183 homeless individuals were in emergency shelters and transitional housing, for a total of over 10,000 homeless individuals throughout the county. Although temporarily housed, it is important to note that households residing in either shelter or transitional housing are not considered housed by HUD. Finally, these figures do not represent the many thousands of households that are marginally housed, living one adverse event away from homelessness.

These factors point to the clear need for a regional affordable housing strategy that will keep King County a vibrant, diverse and dynamic region for many years into the future.

SECTION 3: Progress to Date

Staff from the Executive’s Office, the Department of Community and Human Services, Council personal staff and Council central staff began meeting in December 2016 to develop a process to convene a Regional Affordable Housing (RAH) Task Force. Conversations have also included interested Councilmembers.

A proposed objective and structure for the task force have been developed and serve as the basis for the motion that the Executive has transmitted creating the RAH Task Force. The motion anticipates the Executive will nominate and Council approve and appoint members of the task force, with a kickoff event in late June 2017. The motion proposes the task force complete its work and provide a report to the Executive and Council with recommendations to address the regional affordable housing crisis by December 2018. The task force may also send interim reports and recommendations to the Executive and Council when appropriate or timely. 

SECTION 4: Regional Affordable Housing Strategy Objective

The King County Executive and King County Council will convene a Regional Affordable Housing (RAH) Task Force to 1) assess the current state of housing affordability and the unmet need for affordable housing throughout King County and 2) make recommendations about regional policies or strategies that should be pursued to supplement local, state and federal efforts to meet the identified need. The task force and/or subgroups will include cities, nonprofit agencies and private partners representing housing providers, regulators and consumers.

The task force (membership defined below) will develop and recommend a regional affordable housing strategy by December 2018. They will work collaboratively to:
a. Assess the current state of regional housing affordability in King County, including ongoing efforts by jurisdictions
b. Develop and recommend a statement of intent to address the regional affordable housing crisis in King County
c. Identify collective tools and actions that can be taken at the regional level to create more affordable options where needed and preserve affordable housing where it exists today, which could include a recommended plan for new partnerships, local strategies, regulatory reform and funding approaches that could include, but is not limited to, evaluating a countywide sales tax levy under RCW 82.14.530
d. Develop and recommend a state legislative strategy that participants can support
e. Reach agreement on a dashboard for displaying region-wide progress in achieving the affordability goals of the Comprehensive Planning Policies.

SECTION 5: Regional Affordable Housing Strategy Governance
	
Governance of the regional affordable housing strategy and the RAH Task Force will follow the process for other recent regional planning efforts, including the Eastside Rail Corridor project. The roles and responsibilities for the King County Executive and King County Council are outlined below.

King County Executive
· Transmit initiating motion
· Recommend Regional Affordable Housing Task Force members
· Coordinate with Growth Management Planning Council (GMPC) discussions of related policies
· Transmit any task force recommendations requiring legislative action to the King County Council
· Transmit final regional affordable housing strategy plan to King County Council.

King County Council
· Approve initiating motion
· Appoint Regional Affordable Housing Task Force members
· Consider and approve task force recommendations requiring legislative action.

Note: The Regional Policy Committee will serve as the policy committee for recommendations from the Regional Affordable Housing Task Force for any region-wide policy or plan.

SECTION 6: Regional Affordable Housing Task Force Membership and Subgroups

The Regional Affordable Housing Task Force will make recommendations to the King County Executive in line with the objectives outlined in Section 4. The King County Executive will recommend task force members from the following jurisdictions:

a. Four King County Councilmembers or Councilmembers’ designees
b. King County Executive or the Executive’s designee
c. One representative from North King County, recommended by the Sound Cities Association
d. One representative from East King County, recommended by the Sound Cities Association
e. One representative from South King County, recommended by the Sound Cities Association
f. One representative from a city in the rural area, recommended by the Sound Cities Association
g. Mayor of Seattle or the mayor’s designee
h. The Director of the King County Department of Community and Human Services (DCHS), or designee, will attend task force meetings as an ex-officio member.

One member representing King County and one member representing the cities shall serve as co-chairs and shall convene the first meeting of the task force in June 2017.

The Affordable Housing Standing Advisory Panel will include a group of affordable housing experts and interest groups and will participate in all briefings and discussions for the RAH Task Force. The King County Executive will recommend panel members from the following interest groups:

a. Three representatives from housing authorities located within King County
b. One representative from a nonprofit housing developer
c. One representative from a for-profit housing developer 
d. One representative from an organization representing tenants
e. One representative from an organization representing landlords
f. One representative representing unincorporated housing issues
g. One representative from an affordable housing advocacy group.

The RAH Task Force and Standing Advisory Panel will be supported in their work by the affordable housing lead from the King County Executive, the affordable housing and homelessness lead from the King County Council and potentially a third-party facilitator. The task force, supported by the staff group, will create a work plan, identify topics for discussion and develop the final report. They will also identify affordable housing subject matter experts to present to the Standing Advisory Panel on various topics. Please see attached diagram in Exhibit A for the Regional Affordable Housing Task Force structure.

SECTION 7: Timeline

Per the proposed motion, the King County Executive intends to transmit recommendations for RAH Task Force members by May 30, 2017. This will allow the task force to begin work shortly thereafter. The task force will deliver a work plan to the King County Executive and Council by October 31, 2017 with a final affordable housing strategy report due to the Council and Executive by December 2018. It is important to note that as the task force reviews specific affordable housing issues and/or funding mechanisms, the task force may elect to submit recommendations to the King County Executive and Council prior to completion of the final report.
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Regional Affordable Housing Task Force Structure
Staff Work Group
· KCC Housing Lead
· Exec Housing Lead

Task Force Members
4 – King County Councilmembers or Designees
1 – King County Executive or Designee
4 – SCA (South, East, North, Rural City)
1 – Seattle Mayor or Designee
1 – DCHS Director or Designee, Ex-Officio
11 Total


	






Standing Panel
(non-voting)
· 3 – Housing Authority Representatives
· 1 – Nonprofit Housing Developer
· 1 – For-Profit Housing Developer
· 1 – Representative from a Tenant Organization
· 1 – Representative from a Landlord Org
· 1 – Representative for Unincorporated Housing Issues
· 1 – Representative from a housing advocacy organization





Topical Panel
(non-voting)
Membership rotates on topic
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