
[image: image1.png]u

King County




Metropolitan King County Council

Operating Budget, Fiscal Management and Mental Health Committee
	Agenda Item No.:
	4 - 10
	
	Date:
	September 10, 2008

	Proposed No.:
	2008-0430, 2008-0432, 2008-0433, 2008-0435, 2008-0436, 2008-0437, 2008-0442
	
	Prepared By:
	Polly St. John


STAFF REPORT
SUBJECT:
Discussion of, and possible action on, seven proposed ordinances recently submitted for consideration by the Executive.  
SUMMARY:
These ordinances, which are listed as consent items on today’s agenda, include requests for reappropriations – carryovers of previous expenditure authority – or are revenue backed by grants or city contracts.  $31,549,136 in total operating appropriations is requested, with expenditure authority of $714,448 asked for in the Current Expense (CX) fund and $30,834,688 in appropriations for non-CX funds.  
BACKGROUND:
King County’s 2008 adopted budget totals $4.9 billion.  Of this amount, $3.76 billion represents the operating budget and $1.16 billion represents the capital budget.  The General Fund accounts for $658.7 million, while non-General Fund operating expenditures total $3.10 billion.  
The proposed ordinances would amend the 2008 budget ordinance by adding $714,448 to the General Fund and $30,834,688 to various non-general funds for a total request of $31.5 million.  The county’s budget – including previously adopted requests and this proposal – is summarized in Table 1.  
Table 1.  2008 King County Budget Summary

	
	Adopted Budget
	Previously Adopted Supplementals
	Proposed Operating Requests
	Proposed

New Budget

	General Fund
	$   658,749,710
	$     951,358
	$   714,448
	$  660,415,516 

	Other Funds
	3,104,210,525
	1,743,320
	30,834,688
	3,136,788,533

	Capital Improvement 
	1,157,352,673
	22,242,270

	-
	1,179,594,943

	Total
	$4,920,312,908
	$24,936,948
	$31,549,136
	$4,976,798,992


Table 2 below summarizes the supplemental requests by proposed ordinance, appropriation unit, proposed expenditure and FTE authority, and is totaled to reflect Current Expense and non-CX requests.  

Table 2.  Requested Operating Expenditures
	Proposed Ordinance
	Appropriation Unit
	Purpose
	 Executive Prop 
	Executive Prop FTE

	2008-0430
	Sheriff
	revenue backed deputies/taskforce OT
	428,532 
	3.00 

	2008-0432
	Superior Court
	carryover of trial court improvement funds
	145,916 
	-   

	2008-0433
	District Court
	2008 trial court improvement funds 
	140,000 
	 -   

	 
	 
	Total CX
	714,448 
	          3.00 

	2008-0435
	Veterans & Family levy
	reappropriation
	4,562,500 
	-

	2008-0436
	Human Services levy
	reappropriation
	4,792,500 
	-   

	2008-0437
	MHCADS - alcohol/sub abuse
	reappropriation
	2,487,674 
	  -   

	2008-0442
	Fed Housing & Comm. Dev.
	reappropriation
	18,992,014 
	-   

	 
	 
	Total Non-CX
	30,834,688 
	 - 

	
	
	
	
	

	 
	 
	Total Operating Requests
	31,549,136 
	3.00 


As shown in the table above, this staff report is constructed to provide an overview of seven separate proposed budget ordinances.  Since 2000, the Council has requested, and the Executive has delivered, legislation that consolidates multiple appropriation requests into a single ordinance, usually described as an “omnibus” ordinance.   These ordinances are usually received quarterly and propose changes to multiple agency budgets for a wide variety of reasons.  The advantages of this approach included:
· increasing the Council’s ability to process multiple requests in a timely manner,

· making efficient and productive use of staff resources, and

· ensuring that appropriation authority was provided prior to expenditures.  

In an effort to realize the efficiencies noted above, staff has prepared a combined report for the Executive’s proposals.  

ANALYSIS:

The Executive’s proposal requests expenditure authority for operating budgets in the amount of $31,549,136 and 3.00 FTEs.  These requests are revenue backed items or reappropriations that “carryover” 2007 expenditure authority into 2008.  Consequently, these adjustments do not adversely affect the General Fund shortfall that is anticipated by the Budget Director to be $86.5 million in 2009.  
This staff report reviews the Executive’s appropriation requests by proposed ordinance.
Proposed Ordinance 2008-0430:
Sheriff

(revenue backed)
$428,532 & 3.00 FTEs
1. Additional Contract Deputies, $382,302 and 3.00 FTEs:  The Sheriff’s Office is adding a dedicated traffic deputy to the existing City of SeaTac contract for $127,434 and two patrol deputies to the Covington existing contract for $254,868.  The positions became effective January 1, 2008 and are fully revenue backed by the cities.  Approval of this request will increase the number of contracted deputies in SeaTac from 31 to 32 and in Covington from 10 to 12.  
2. Federal Task Force Overtime Reimbursement, $46,230:  The Sheriff’s Office receives reimbursement of actual overtime costs from the federal government for participation in various task forces and operations.  This request represents unexpected expenditures in 2008 that will be fully reimbursed by the Bureau of Alcohol, Tobacco and Firearms and the Organized Crime Drug Enforcement Task Force.  

Proposed Ordinance 2008-0432
Superior Court

(carryover)
$145,916
The Superior Court receives Trial Court Improvement (TCI) Grants from the state.  The 2006-2007 award was originally $320,000.  The Superior Court has already spent funds to upgrade courtroom audio equipment, to do performance management training, for interpreting and printing multi-language legal forms and documents, to upgrade telephone equipment and to run a pilot program in Dependency CASA using a TLT attorney.  However, not all TCI funds were expended in 2007 due to the Court’s focus on the Children and Family Court operational and facilities master planning process.  This request will allow the carryover of expenditure authority associated with the TCI grant into 2008.  
Proposed Ordinance 2008-0433
District Court

(revenue backed)
$140,000

The District Court also receives TCI funds from the state.  District Court has received 2008 funding that is planned to be used for Phase III of its on-going training program.  This 2008 grant will be used for program training that will include classroom and individual training modules, desk manuals for each position, a train-the trainer module and development of subject matter experts.  (Phase I included analysis to develop the training program and Phase II continued production and migration of the training modules.)  

Proposed Ordinance 2008-0435
Veterans & Family Levy – $4,562,500

Proposed Ordinance 2008-0436
Human Services Levy – $4,792,500


(carryover)
The Executive is proposing in these two ordinances to carryover $9,355,000 in expenditure authority designated in the Levy Service Improvement Plan – adopted by the Council in Ordinance 15632 – to support capital improvement projects (CIPs) to increase permanent housing to end homelessness
.  According to the Executive, letters of award have committed 100% of the funds to eleven housing development projects that are managed by community-based agencies in King County.  It should be noted by the Committee that due to the nature of the projects and the multiple funding sources involved, these levy funds may not be fully disbursed within the first two years.  However, the Levy Oversight Boards receive regular updates on the projects and reallocate any surplus funds, as appropriate.  Upon approval of this carryover request by the Council, the funds will be transferred to the Housing Opportunity Fund (HOF) for disbursement to the various capital projects.  
Proposed Ordinance 2008-0437
MHCADS – Alcoholism and Substance Abuse


(revenue backed programs for carryover)
$2,487,674

This carryover request is for three revenue backed programs that were unable to expend allocated funds in 2007:

1. Community Organizing Program - $87,674:  Some vendors were slow in implementing the programs and more funding was available than anticipated for the programs because administrative costs were lower.
2. Access to Recovery (ATR) - $800,000:  This grant was scheduled to begin in October of 2007; however, due to staffing delays the program could not begin until January of this year.  The entire appropriation will be spent in 2008.  
3. Federal and State Grant in Aid (GIA) - $1,600,000:  The state’s Division of Alcohol and Substance Abuse (DASA) provided more GIA funding that anticipated in July of 2007.  Service providers were slower in ramping up to provide the new service levels that anticipated.  By early 2008, sufficient capacity was provided to implement the increased funding.  The entire appropriation will be spent in 2008.  
Proposed Ordinance 2008-0442
Federal Housing & Community Development


(carryover)
$18,992,014

This request is the annual carryover for federal grants for this fund.  The vast majority of these grants and assistance awards are for multi-year periods that also are awarded based upon the federal budget calendar, which differs from the county’s budget cycle.  Consequently, this carryover is expected annually.  
REASONABLENESS:

All of the proposals discussed in this staff report are either reappropriations or are revenue backed and appear reasonable.  
INVITED:

· Bob Cowan, Director, Office of Management and Budget

ATTACHMENTS:


1. Proposed Ordinance 2008-0430, and fiscal note
2. Proposed Ordinance 2008-0432, and fiscal note
3. Proposed Ordinance 2008-0433, and fiscal note
4. Proposed Ordinance 2008-0435, and financial plan
5. Proposed Ordinance 2008-0436, and financial plan
6. Proposed Ordinance 2008-0437, and financial plan
7. Proposed Ordinance 2008-0442, with fiscal note and financial plan
8. Transmittal letter, dated August 6, 2008
� $18 million of this total amount is for the county’s new Data Center.  


� See Levy Service Improvement Plan – Activity  2.2 under Overarching Strategy 2: Ending Homelessness
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