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King County




Government Accountability and Oversight Committee

STAFF REPORT

	Agenda Item:
	5
	Name:
	John Resha

	Proposed No.:
	2010-B0050
	Date:
	March 16, 2010

	Invited:
	Michael Jacobson, Division Manager, Office of Strategic Planning and Performance Management
Ron Perry, Deputy County Auditor
Linda Ridge, Deputy Chief Administrative Officer, KC Superior Court

Paul Sherfey, Chief Administrative Officer, KC Superior Court


SUBJECT

A briefing on the King County Performance Management and Accountability System.
BRIEFING SUMMARY

Briefing 2010-B0050 will provide:
· An overview of strategic plans
· Identify the types of strategic plans at King County
· Discuss integration of plans
BACKGROUND

Since 2002, the Council has annually adopted legislation promoting that performance measurement be developed and implemented countywide.  In addition, the Council has led a collaborative effort among representatives from all separately elected offices to encourage unified and sustained implementation of a countywide system.

In 2006, Council adopted a work plan for developing a countywide strategic planning, performance measurement and performance management system (Motion 12363).  

In 2007, Council adopted Ordinance 15896 establishing the Office of Citizen Counselor, with a goal of increasing and enhancing public engagement in local government.

In 2008, Council adopted Ordinance 16202, the Performance Management and Accountability Act (PMAA), establishing a countywide performance management system.  This countywide system includes key definitions, a hierarchy of strategic planning documents, system implementation timelines, and reporting guidelines focused on increasing the accountability and transparency of King County Government.
Additionally, Council adopted Ordinance 16308 in November 2008 establishing the Office of Strategic Planning and Performance Management to, among other things, facilitate strategic planning, innovation, sustainability and accountability across county government.

These key actions collectively form the core components of developing a King County Performance Management and Accountability System.
ATTACHMENTS

1. March 16, 2010 PMAS Briefing #2, PowerPoint Presentation
2. Working Document – Existing King County Plans dated 03/16/2010
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