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June 15, 2004
The Honorable Larry Phillips

Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Phillips:

As required by ordinance #14979, I am pleased to transmit a motion and a report detailing the level of police service in unincorporated King County.  The report was prepared by the Office of Management and Budget (OMB) staff working in conjunction with the Sheriff’s Office staff.  Using the Sheriff’s Cost Book, which documents their cost allocation methodology, the report identifies each service, the actual service level provided, and the direct and indirect costs of each service.  We find that the police services to the residents of unincorporated King County cost $42.2 million with 326 full-time equivalent employees. 
A typical measurement for law enforcement is the number of sworn officers per 1,000 residents.  For the unincorporated areas there are 0.82 sworn officers per 1,000 residents and for contract cities there are 1.04 sworn officers per 1,000 residents. 
Sheriff services are a combination of precinct services such as reactive patrol and precinct detectives and support services such as canine, major crime investigation.  A preliminary analysis indicates that the number of FTEs per 1,000 assigned to perform precinct services in the unincorporated area is less than the FTEs per 1,000 assigned to the contract cities.  This likely translates into slower response to certain dispatch calls and less coverage in the unincorporated area.  It is, however, difficult to draw firm conclusions, as unlike the contract cities where the population is entirely urban, the unincorporated area population is a mix of both rural and urban residents. 

The numbers do show that for certain types of services, the service level provided to unincorporated residents is somewhat greater than those provided to contract cities.  Unincorporated residents receive a higher level of service from the dedicated and specially trained Domestic Violence Intervention Unit, from the canine unit, from deputies responsible for targeting those driving while intoxicated, from marine patrol and from detectives in the fraud and computer forensic unit. 

Both the Sheriff’s Office and the Executive recognize that the figures for service level, cost, and staffing will vary among the smaller geographical subsets that comprise the unincorporated area; however, good data to establish those levels was unavailable during this proviso study.  In general, we know that higher staffing levels are necessitated by unincorporated “islands” and that crime rates are higher in the more populated areas.  In addition, any significant reduction in the number of contract cities or in the size of the unincorporated area served will trigger a review of the number and location of precincts and costs and staff for precinct management and supervision. 
This analysis is a significant step forward in the County’s effort to better identify the costs to serve the region, the costs to serve the contracts cities, and the costs to the unincorporated area residents.  Sheriff’s Office staff worked closely with OMB staff to prepare this report.  The collaborative effort has resulted in a common set of data upon which to perform additional analysis. 

This information will be extremely useful in our annexation discussion.  It is a very good start.  Both the Sheriff and OMB recognize that this data will need to be analyzed in more detail with future refinements to better identify how the areas annexed may impact Sheriff staffing and expenditures. 

Thank you for your consideration of these materials.  Please contact Steve Call, Director, Office of Management and Budget, at (206) 206-3434, if you have any questions.

Sincerely,

Ron Sims

King County Executive
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