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The report shall document the progress of solving issues and implementing further improvements involving the county's new enterprise systems, including the Oracle EBS financial system, the Hyperion budget system and the PeopleSoft human capital management (HCM) system.
The report shall describe the work plan and work products for moving these systems and their related business processes from the stabilization phase to the next phase of business and system maturity titled "standardization." 

The work plan and deliverables shall cover 2014 and 2015, recognizing that 2015 deliverables may not be as fully defined as those for 2014. 

"Standardization" means: when business processes and enabling systems are functioning without cumbersome or inefficient workarounds; where users are trained and there are standard work processes developed and being followed across county agencies; where agency customers are engaged to help prioritize and address major issues and problems and feedback is obtained on their level of, satisfaction; where there are standard protocols being followed for system access and security; and where the county is moving towards best practices as it leverages the capabilities of the enabling technologies.

The report is intended to be a follow-up to a June 28, 2013, report submitted by the executive that documents the status and metrics for the initial stabilization phase of the systems and related business processes mentioned in the previous paragraph. The report shall include, but not be limited to:
A. An updated definition of standardization, as needed, and the criteria that will be used to evaluate when standardization is achieved; 
B. The outcome of the recent patch project involving Oracle EBS; 
C. The planned strategy for prioritizing and addressing remaining issues falling into three categories: business process improvements, design and setup decisions and system defects; 
D. Metrics for measuring the completion of the stabilization phase and the progress towards standardization, including clearly established targets; 
E. A dashboard summary, similar in form to the summary found on page 5 of the June 28, 2013, Accountable Business Transformation 2013 Budget Proviso Report: Oracle EBS and Hyperion Stabilization, Year End Lessons Learned and Benefit Realization, that forecasts the status of remaining stabilization work and upcoming standardization activities for 2014 and 2015; and
F. A description of 2014 and 2015 deliverables, including the anticipated benefit of each deliverable and the impact of not completing the deliverable, key assumptions about the deliverable, and an estimate of when these deliverables will be completed. 
