[bookmark: _GoBack]ATTACHMENT 1
DETAILS OF 2012-0352 PROPOSED SUPPLEMENTAL APPROPRIATION

Proposed Ordinance 2012-0352 would appropriate $1,720,104 to cover immediate (2012) costs for the purchase, operations, and maintenance of the Eastside Rail Corridor. This proposed ordinance assumes that the purchase will be approved and will close by the end of 2012, thus requiring funds to be available during 2012.

TABLE 1
2012-0352 Proposed Expenditures by Fund Source 
	Category
	Fund Number
	Agency/ Project Number
	2012 Proposed Supplemental Appropriation

	Open Space Non-Bond
	3522
	352445
	$1,449,104[footnoteRef:1] [1:  This $1.449 million, which is proposed to be used for acquisition, would be comprised of: $1,253,475 million from the 2006 PSRC CMAQ grant and $195,629 County match from the General Fund financial plan. No funding source identified for 2015 proposed payment of remainder of acquisition price.] 


	Parks Capital Impvt Fund
	3160
	316718
	$206,000

	RES[footnoteRef:2] [2:  Parks ongoing operating costs are projected to inflate by 2% in out years. FMD/RES plans to utilize up to one existing FTE as required for ongoing permit workload.] 

	0010
	A44000
	$65,000

	TOTAL
	
	
	$1,720,104



The components of the proposed supplemental appropriate include:

· $1,449,104 toward property purchase. 
· $206,000 for one-time capital improvement projects. 
· $65,000 for one-time operating costs. 

In addition to these funds, the Department of Natural Resources & Parks (DNRP) proposes to add $36,667 from existing appropriating authority for 2012 to begin to fund ongoing operating costs, such as litter pickup, ditch maintenance, storm damage repair, drainage, and erosion control.

With the supplemental of $1,720,104 and the additional $36,667 for which DNRP already has appropriating authority, the grand total proposed to be applied to the Corridor in 2012 is $1,756,771.

Assuming the County closes on the Corridor purchase before the end of 2012, costs to operate and maintain the Corridor area would begin this year and would be covered with the proposed supplemental appropriation. 

However, in addition to the amount needed in 2012, costs for operations and maintenance would continue in future years. Table 2 shows proposed expenditures by category from 2012 through 2015. 

TABLE 2
Eastside Rail Corridor Proposed Expenditures by Category 
	Category
	2012 Existing Approp-riation Authority
	2012 Proposed Supplemental Appropriation
	2013 Anticipated
	2014 Anticipated
	2015 Anticipated[footnoteRef:3] [3:  The fee acquisition payment anticipated for 2015 would be up to $12.448 million depending on the purchase price negotiated.] 


	Fee Acquisition
	
	$1,449,104
	
	
	$12,447,896

	One-time Operating 
	
	$65,000[footnoteRef:4] [4:  For Real Estate Services to transfer approximately 700 special use permits to King County.] 

	$516,782
	
	

	Ongoing Operating 
	$36,667
	
	$328,563
	$286,420
	$294,502

	Capital Impvt Projects
	
	$206,000
	
	
	

	TOTAL
	$36,667
	$1,720,104
	$845,345
	$286,420
	$12,742,398



These costs include:

· Fee acquisition. As the table shows, fee acquisition for the Corridor is proposed to continue in 2012 with a payment of $1.449 million and conclude in 2015 with payment of the remainder owed. A payment source for this remaining payment has not yet been identified. Staff continue to analyze potential funding sources.

· One-time operating costs. In addition to the permit review consultant who would review existing special use permits, DNRP staff anticipates that the County would need to address a number of other one-time operating costs beginning in 2013. A total of $516,782, which is proposed to come from the Parks Division’s Capital Improvement Fund and/or from existing staff who would shift their work tasks, has been proposed as part of the 2013 budget. These funds would be used as shown in Table 3.

TABLE 3
Proposed 2013 One-time Operating Costs, Eastside Rail Corridor 
	Project
	Amount

	Deferred Maintenance (repair landslides, remove garbage and litter, monitor conditions, respond to drainage issues)
	$175,833

	Install fencing across trestles and bridges
	$50,023

	Install barriers at all crossings
	$72,926

	Repair culverts
	$153,000

	Lease/purchase maintenance vehicle
	$65,000

	TOTAL
	$516,782



· Ongoing operating costs. The County would be responsible for covering basic operations and maintenance costs for the Corridor area immediately upon closing. To cover these costs the Parks Division proposes to use $36,667 from existing appropriating authority for 2012 to begin this work, and to allocate additional funds in 2013 through 2015. The 2013 through 2015 funding is proposed to come from the Parks Operating Levy. It should be noted that this levy expires in 2013 and would need to be renewed by county voters.

Real Estate Services anticipates receiving revenue from processing approximately 75 special use permits each year. Permit fee revenues are expected to total $50,000 in 2013, $51,000 in 2014, and $52,020 in 2015, and would be used to offset the cost of processing the permits.

· Capital improvement projects. In addition to the one-time and ongoing operations and maintenance projects that have been identified, DNRP has also identified $206,000 in immediate, needed capital investments in the Corridor area, such as culvert cleaning and maintenance. The supplemental appropriation includes $206,000 from the Real Estate Excise Tax (REET) I to begin this work in 2012.  

Tables 4 and 5 detail proposed revenues and expenditures from 2012 through 2015 by fund source. The funds to be appropriate through Proposed Ordinance 2012-0352 are shaded. Only those funds would be affected by this ordinance. The figures for future years are shown only for informational purposes.  
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TABLE 4
Eastside Rail Corridor Proposed Expenditures by Fund Source 
	Category
	Fund Number
	Agency/ Project Number
	2012 Existing Approp-riation Authority
	2012 Proposed Supplemental Appropriation
	2013 Anticipated
	2014 Anticipated
	2015 Anticipated

	Open Space Non-Bond
	3522
	352445
	
	$1,449,104[footnoteRef:5] [5:  This $1.449 million, which is proposed to be used for acquisition, would be comprised of: $1,253,475 million from the 2006 PSRC CMAQ grant and $195,629 County match from the General Fund financial plan. No funding source identified for 2015 proposed payment of remainder of acquisition price.] 

	
	
	$12,447,896[footnoteRef:6] [6:  The fee acquisition payment anticipated for 2015 would be up to $12.448 million depending on the purchase price negotiated. No funding source has been identified.] 


	Parks Capital Impvt Fund
	3160
	316718
	
	$206,000
	
	
	

	Parks Operating Levy[footnoteRef:7] [7:  Parks Operating costs are proposed to be absorbed within existing budget in 2012. The 2013 budget will include a request for ongoing maintenance costs and a rail-compatible vehicle. Parks ongoing operating costs are projected to inflate by 2% in out years.] 

	1451
	A64000
	$36,667
	
	$745,345
	$235,420
	$242,482

	RES[footnoteRef:8] [8:  Parks ongoing operating costs are projected to inflate by 2% in out years. FMD/RES plans to utilize up to one existing TE as required for ongoing permit workload.] 

	0010
	A44000
	
	$65,000
	$100,000
	$51,000
	$52,000

	TOTAL
	
	
	$36,667
	$1,720,104
	$845,345
	$286,420
	$12,742,398













TABLE 5
Eastside Rail Corridor Proposed Revenues by Fund Source 
	Category
	Fund Number
	Revenue Source
	2012 Existing Approp-riation Authority
	2012 Proposed Supplemental Appropriation
	2013 Anticipated
	2014 Anticipated
	2015 Anticipated

	Open Space Non-Bond
	3522
	PSRC CMAQ Grant
	
	$1,253,475
	
	
	

	General Fund
	0010
	Fund Balance – Reserves Held
	
	$260,629[footnoteRef:9] [9:  The proposed General Fund contribution for 2012 provides revenue backing for the local match for the 2006 PSRC CMAQ grant ($195,629) and for $65,000 for FMD-RES to hire a consultant to process and organize the permits to be transferred to King County from BNSF. This contribution is currently in the GF financial plan.] 

	$50,000
	
	

	Real Estate Excise Tax (REET) I
	3681
	Fund Balance – Reserves Held
	
	$206,000
	
	
	

	GF/FMD-Real Estate Svcs[footnoteRef:10] [10:  Permitting revenues assume 75 permits for each year and are estimated to generate full cost recovery after 2012.] 

	0010
	Permit Revenues
	
	
	$50,000
	$51,000
	$52,020

	DNRP Parks Division[footnoteRef:11] [11:  Assumed from Parks Operating Levy.] 

	1451
	Fund Balance
	$36,667
	
	$745,345
	$235,420
	$242,482

	TOTAL
	
	
	$36,667
	$1,720,104
	$845,345
	$286,420
	$294,502




