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BACKGROUND: 
The King County Auditor’s Office has undertaken a performance audit of Metro Transit capital planning and management practices, similar to audits done in recent years of the Roads Division and Wastewater Management Division.  The Transit audit will be completed and presented to the Council’s Labor, Operations and Technology Committee this summer and it is anticipated that the RTC will be briefed on the results as well.
Several of the Auditor’s staff will give the committee an initial look at the audit today, describing its scope and objectives (Attachment 1). While a substantial amount of work has already been done, the auditors are unable to discuss any findings until the audit is complete. This mid-stage briefing has been scheduled to make members aware of the audit’s nature and timeline and to give members a chance to share with the auditors their comments, insights and areas of interest with regard to transit capital planning an management. 
One aspect of the audit is closely linked to the RTC’s work last year on the Six-Year Transit Development Plan Update. Continuing discussions begun during the 2002 adoption of the Six-Year Plan, the committee called for further work on peer agency comparison measures to address deficiencies with the current approach. The committee recommended, and the council adopted, the following revisions to Six-Year Plan Strategy M-3
Regularly monitor and report bus service performance and ridership systemwide and at the route level to identify services that may require modification, expansion or termination based on their performance.  Develop and recommend to the RTC an approach to peer agency comparison that identifies:

· the appropriate measures of performance;

· the major factors, internal and external, that vary among transit agencies and affect performance;

· the extent to which those factors can be tracked for a small group of peer agencies to inform the performance comparisons, and

· a list of five peer agencies considered to be most comparable to King County Metro Transit  based upon agency characteristics and the ability to track major performance-related factors.
For a discussion of the comparison measure deficiencies that led the committee to seek further refinement, see Attachment 2, which is an excerpt from the October 6,2004 RTC staff report on the 2001 – 2002 Peer Agency Comparison Report.
An additional consideration for today’s committee discussion of Transit Capital Planning is the absence of an adopted Transit Capital Master Plan.  Included in the Six-Year Plan Appendices document is a 2001 Transit Operating Facilities Strategic Plan Update (Attachment 3) which was not transmitted for Council adoption and, in any event, addresses only a single aspect of capital planning: bus base capacity needs. Examples of operating facilities not addressed by that, or any other adopted plan, include: 

· the new Power Distribution Headquarters Building which represents a major investment in support of the electric trolleybus system that will be facing other major infrastructure investment decision points in the near future;
· the new Communications Center Building now nearing completion at the Atlantic/ Central Bus Base;
· the Waterfront Streetcar Maintenance Facility that is proposed for demolition and replacement elsewhere, and 
· the North Lake Union Maintenance Facility which the Transit Division is currently seeking to sell in order to relocate to a new $8M facility elsewhere. 

ATTACHMENTS:


1. Preliminary Scope and Objectives: Metro Transit Capital Planning and Management Audit
2. Excerpt: October 6, 2004 RTC staff report on the 2001 – 2002 Peer Agency Comparison Report
3. Excerpt: Appendix D, Six-Year Transit Development Plan
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