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SUBJECT

An ordinance making a supplemental appropriation from the Public Transportation Fund of $1,075,000 to the Metro Transit Department.

SUMMARY

The proposed ordinance would make a supplemental appropriation of $1,075,000 from the Public Transportation Fund for consultant work to support a regional planning effort for implementing METRO CONNECTS and develop a Mobility Framework for the equitable implementation of transit services.

BACKGROUND 

Concurrent with adoption of the County’s 2019-2020 biennium budget, the King County Council adopted Motions 15252 and 15253. Motion 15232 calls for the County Executive, working in coordination with the King County Council, to initiate a regional planning effort during 2019 to address the implementation of METRO CONNECTS, King County Metro's long-range transit service and capital plan, as well as the ongoing maintenance needs of King County's transportation infrastructure. Motion 15253 calls for Metro to work with the County Council, cities and other stakeholders to begin a planning effort to develop a framework for the equitable implementation of innovations in transit service and mobility.

In April 2019, the Executive transmitted Proposed Ordinance 2019-0167, which would appropriate $1,075,000 to Metro Transit for consultant work associated with completing the work called for in Motions 15252 and 15253.

Also in April 2019, the Scoping Document for Metro’s Framework for the Equitable and Sustainable Implementation of Mobility was transmitted and addresses a requirement of Motion 15253. 

The Scoping Document provides more detail on the Mobility Framework, explains how it would be coordinated with regional planning efforts for METRO CONNECTS implementation, and includes the work tasks that would be needed to prepare the Mobility Framework.  The Scoping Document also includes as an exhibit a copy of the request for proposals for a consultant to assist with development of the Mobility Framework and the update of travel trends and mobility assessment called for as part of the regional planning effort.

The work tasks described in the Scoping Document[footnoteRef:1], which would be carried out with the help of a consultant team, are:  [1:  Pages 11-14] 


· Travel trends and mobility analysis: This includes updating demographic trends, including job and population growth, and an analysis of the mobility, equity, and greenhouse gas implications from those trends.
· Review of existing conditions, best practices, and opportunities and implications for Metro: This includes a review of emerging technologies; opportunities to coordinate mobility innovations with Metro’s services; a review of potential policies for the allocation of public spaces such as streets, sidewalks, and transit stops and stations; and a review of industry-wide workforce trends.
· Engagement: The includes outreach to regional partners, transit riders, labor unions, and local communities, including low-income populations, communities of color, immigrants and refugees, and limited English speaking populations.
· Document development support: This includes assistance from the consultant team to develop the Mobility Framework report.

ANALYSIS

	Metro Transit
	$1,075,000

	
2019 – 2020 Adopted Budget:
	
$1,903,480,000

	Supplemental Appropriations to Date:
	$0[footnoteRef:2] [2:  Proposed Ordinance 2019-0148, which is scheduled to be considered by the full council on June 26, would add appropriation authority of $4,301,000 to the Metro Transit appropriation unit.] 


	Total Appropriation to Date:
	$1,903,480,000



The proposed ordinance would amend the 2019-2020 Biennial Budget to make a supplemental appropriation from the Public Transportation Fund of $1,075,000. The appropriation would come from undesignated fund balance within the Public Transportation Fund.

Due to the short timeline for the work established in Motions 15252 and 15253, Metro recently completed the procurement process for a consultant team to assist with this work and negotiated a contract with a team led by transportation planning firm Nelson\Nygaard. The contract is structured as a work order contract, where Metro and the consultant team will negotiate the costs of individual order tasks. The contract has a total not-to-exceed cost of $1,035,000.

The proposed appropriation would be used for tasks to support the work identified in the Scoping Document for the Mobility Framework developed in response to Motion 15253, including travel trends and mobility analysis; review of existing conditions, best practices, and opportunities and implications for Metro; engagement; and document support. Other tasks included in the proposal from the consultant team selected by Metro are project management, development of service and capital cost estimates, and assistance with financial planning and investment strategies.

Metro developed the cost estimate for this work by using the Scoping Document for the Mobility Framework as a basis to determine the work needed to be carried out by the consultant team, and using the experience of developing METRO CONNECTS as well as on recent community engagement efforts to estimate costs for those tasks. Table 1 provides a breakdown of the tasks associated with the supplemental budget request and Metro’s estimates for those tasks.

Table 1. Supplemental Work Tasks and Estimates
Note that the consultant contract is a work order contract, where each work task will be negotiated to reach an agreed upon cost.
	Work Task
	Motions 15252 & 15253
	Mobility Framework Scope
	Consultant Proposal
	Metro’s Budget Estimate

	Review of emerging technologies and local and national best practices
	X
	Review of existing conditions, best practices, and opportunities and implications for Metro
	Existing conditions & best practices
	$300,000

	Analysis of potential implications to Metro and opportunities to coordinate mobility innovations with fixed-route and other services
	X
	
	
	

	Review of potential policies for the allocation of public space, including streets, sidewalks, transit stops and station areas, focused on efficiency and equity of use
	X
	
	
	

	Review of industry-wide workforce trends, including the potential implications of new mobility options on labor needs, career opportunities, recruitment, training and economic prospects of transportation workers
	X
	
	
	

	Coordinate with the regional planning, coordination and funding efforts to address the implementation of METRO CONNECTS
	X
	
	
	

	Outreach and engagement with regional partners, transit riders and local communities, including but not limited to low-income populations, communities of color, immigrants and refugees, and limited English speaking populations
	X
	Engagement
	Community engagement
	$200,000 Consultant
$50,000 CBOs
$50,000 Metro customer research

	Guiding principles that will inform the framework development work, including putting people first
	X
	X
	
	

	Potential updates to countywide public transit documents including but not limited to the Strategic Plan for Public Transportation, the King County Metro service guidelines and the METRO CONNECTS long-range plan
	X
	
	
	

	Update METRO CONNECTS for population growth, congestion, inflation, regional mobility needs, and innovations in transportation.
	X
	Travel trends & mobility analysis
	Travel trends & mobility assessment
	$50,000 travel trends
$100,000 transportation model update

	Propose a strategy to convene regional leaders to develop a regional funding plan
	X
	
	
	

	Consult with representatives from communities historically lacking in access to or underserved by transit, the Sound Cities Association, the city of Seattle, the former roads and bridges task force, King County's regional transportation boards and any other organization necessary to ensure that a broad representation of regional leaders is convened
	X
	
	
	

	Document development support
	
	X
	X
	$75,000

	Project management
	
	
	X
	$100,000

	Service and capital cost estimates
	
	
	X
	$75,000

	Financial planning and investment strategies
	
	
	X
	$25,000 funding source analysis
$50,000 recommended next steps

	Total cost estimate
	
	
	
	$1,075,000
(incl. $100,000 Metro costs)




INVITED

· John Resha, Assistant General Manager for Finance and Administration, Metro Transit Department

ATTACHMENTS

1. [bookmark: _GoBack]Proposed Ordinance 2019-0167
2. Transmittal Letter
3. Fiscal Note
4. Scoping Document for Metro’s Framework for the Equitable and Sustainable Implementation of Mobility
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