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SUBJECT

A motion providing guidance to the executive on the timing and functions of establishing the Metro transit functions as a department.

SUMMARY

The proposed motion would:

· Establish a target date of January 1, 2019 for establishment of a Transit Department; 

· Provide for a transition team and make it available to Council committees for briefings;

· Provide guidance in the formation of a 2019-2020 Executive Proposed Budget to be inclusive of a Transit Department;

· Anticipate primary Transit Department functions to emphasize:

· Delivery of mobility services,
· Innovation in the development, planning and delivery of mobility and transit service,
· A performance-driven organization,
· Foundational commitment to equity and reducing disparity through mobility,
· Partnerships with communities, transportation providers and others,
· Meaningful and inclusive community engagement, and
· Investing in employees;

· Call for the transmittal of legislation effectuating the above changes.



BACKGROUND 

As far back as 1999, the King County Council has been discussing the question of the Metro Transit functions within the organization of King County government.  

1999 Audit of Transit Management
In September 1999, the Auditor published a Transit Management Audit (Summary provided as Attachment 2).  The principal recommendation of this audit included making transit a separate department to:

· Elevate transit in formation of Executive policy;
· Provide a direct route for resolving cross-department operational issues; and 
· Sharpen the focus of transportation management to an area where the County has predominant control.

Ordinance 18001
Ordinance 18001` identified the Directors of both the Transit Division and Road Services Division as key subordinate units - requiring confirmation of appointees to these positions by the Council.  This ordinance also called for a report detailing the costs, financial and code change, operational issues and a timeline necessary to transition the Transit Division into a department.  

The Executive transmitted Report 2016-RPT0100 on June 30, 2016 (Attachment 3) in response to Ordinance 18001.  This report discussed the construct of establishing a Transit Department, but recommended that there were other priorities that should be addressed before further consideration.

Executive Direction
On September 18, 2017, the Executive issued a letter (Attachment 4) to the Department of Transportation Director and the Transit Division General Manager directing work to begin on transforming the Transit Division into a separate department.  This direction prioritized four key areas of focus:

· Mobility,
· Capital Program,
· Employee Investment, and
· Partnerships.

Following this letter, the Executive and Council Chair established a working group including the Executive and the Chairs of the Transportation, Economy and Environment Committee, the Budget and Fiscal Management Committee, and the Committee of the Whole and the Regional Transit Committee.  This work group met to:

"Identify a shared vision and guidance for the establishment of a Transit Department in King County's organizational structure.  The vision and guidance should provide an organizational framework that is informed by the adopted operational, workforce and capital policies and priorities, and include the major organizational functions appropriate to a new department in King County government." 

The product of this work group is Proposed Motion 2017-0499.

ANALYSIS

The proposed motion provides policy guidance to the Executive by:

· Establishing a target date of January 1, 2019 for establishment of a Transit Department; 

· Requesting a transition team be formed that is also available to Council's standing and regional committees for briefings;

· Providing an expectation that the 2019-2020 Executive Proposed Budget would include a Transit Department separate from the Department of Transportation;

· Identifying that the primary Transit Department functions should emphasize:

· Delivery of mobility services,
· Innovation in the development, planning and delivery of mobility and transit service,
· A performance-driven organization,
· Foundational commitments to equity and addressing disparity through mobility,
· Strengthening and expanding partnerships,
· Meaningful and inclusive community engagement, and
· Investing in employees;

· Calling for the transmittal of legislation effectuating the above changes.  

To establish a separate Transit Department, there will need to be amendments to various sections of King County Code, including at a minimum amending Titles 2-Administration, 4A-Revenue and Financial Regulation, and 28-Metropolitan Functions.

ATTACHMENTS

1. [bookmark: _GoBack]Proposed Motion 2017-0499 
2. Summary of 1999 Management Audit
3. Report 2016-RPT0100
4. September 18, 2019 Executive Letter

INVITED

· Rob Gannon, General Manager Transit Division
· Diane Carlson, Director of Regional Initiatives
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