DEPARTMENT OF EXECUTIVE SERVICES ADMINISTRATION
ANALYST: JAKE TRACY

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$3,720,848
	
	$1,594,315
	
	15.0
	
	0

	2025 Base Budget Adjust.
	
	$193,310
	
	$0
	
	0
	
	0

	2025 Decision Packages
	
	$65,714
	
	$0
	
	0 
	
	0

	2025 Proposed Budget
	
	$3,980,000
	
	$1,595,000
	
	15.0
	
	0

	% Change from prior biennium, annualized
	
	7.0%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	1.8%
	
	
	
	
	
	

	Major Revenue Sources: Internal service charges 



DESCRIPTION

The Department of Executive Services (DES) Administration provides leadership, communication, government relations, human resource, budget and finance, and other services to the divisions and offices that make up the Department of Executive Services. DES includes the following offices and divisions: Records and Licensing Services Division (RALS); Finance and Business Operations Division (FBOD); King County International Airport (KCIA); Facilities Management Division (FMD); Office of Risk Management Services (ORMS); Office of Emergency Management (OEM); Business Resource Center (BRC); and Fleet Services. 

SUMMARY OF PROPOSED BUDGET AND CHANGES

The 2025 proposed budget for DES Administration is proposed at approximately $4.0 million, an increase of 7% compared to 2024; the increase is due to changes in central rates.

KEY ISSUES

Staff have not identified any key issues for this budget.  However, key issues related to specific programs may have been identified by staff in the staff reports for DES offices and divisions.







