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METROPOLITAN KING COUNTY COUNCIL

Committee of the Whole

STAFF REPORT

AGENDA ITEM:  
DATE:  July 19, 2004

PREPARED BY:  Shelley Sutton
SUBJECT:  Motion authorizing the council chair to sign a contract to conduct a classification and compensation study for the legislative branch.

BACKGROUND:

Earlier this year the council’s employment committee directed staff to develop a plan for conducting a classification and compensation study for legislative branch employees, with the exception of personal staff (who are not under the purview of the committee) and CTV staff (who are governed by a collective bargaining agreement).  The committee recognized the importance of updating the Council’s classification and compensation system to ensure internal equity and market comparability, with the ultimate goal of enhancing the Council’s ability to recruit and retain highly qualified employees. 
After a scope of work was prepared, King County central purchasing incorporated the scope of work into a standard Request for Proposal (RFP) process and advertised for qualified firms to conduct the study.  A steering committee (made up of Shelley Sutton, Cheryle Broom, Rebecha Cusack, Doug Stevenson, Anne Noris and Ellen Petre) was created to provide information and guidance throughout this project.   
The steering committee’s first assignment was to conduct the consultant selection process.  Eight firms responded to the RFP.  The steering committee rated and discussed the proposals in detail.  Based on the outcome of the ratings, five firms were asked to participate in interviews that were conducted in July.  The five firms selected were:  Public Sector, Ben Adkins and Associates, Fox Lawson and Associates, Jacobsen and Betts & Co. and Bennett Yarger & Associates, Inc. The committee interviewed four of the five firms.  One firm was not able to attend the interview.  

The steering committee has concluded the selection and interview process.   At the conclusion of the interviews, the steering committee unanimously concluded that the firm Jacobsen and Betts & Co. best meets the needs of this study for the following reasons:

· The consultant was able to convey a better understanding of the Council’s unique work environment. 

· The consultant’s processes provided good communication and feedback opportunities. They understood the need to control expectations without loosing staff support for the project.

· The methods and tools to be used in the study will provide the necessary consistency for establishing internal and external equity while, at the same time, considering the wide range of factors found in a legislative branch environment.

· This consultant provided good examples of creative solutions that could be used to meet some of the more unique work situations in the branch.

· As a local firm, they understand the current situation and recent history of the local employment market. 

· The timeline proposed could allow implementation in, or before, the 2005 budget. 

· The estimated total project cost of $46,500 was well within council staff cost estimates for this project.

The next step in the process is to negotiate and execute a contract with the vendor.  Prior to the execution of the contract, however, council action is needed.  Council rules (OR 1-020) require council action to authorize the chair to sign contracts in excess of $25,000.  
SUMMARY:

The attached proposed motion provides the required authorization.  It authorizes the chair to sign a contract with Jacobsen and Betts & Co. to conduct a classification and compensation study, with the cost not to exceed $45,000, 
The proposed motion is being discussed in advance of introduction and referral to committee because it is time sensitive.  Council action prior to Council recess will make it possible for staff to negotiate a contract, for the chair to execute the contract, and for the consultant to begin work by mid-August. 
ATTACHMENTS:
1. Proposed Motion 

2. RFP – Study of Classification & Compensation System

3. Jacobsen and Betts & Co proposal
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