OFFICE OF PERFORMANCE, STRATEGY, AND BUDGET
ANALYST: WENDY SOO HOO

	
	
	Expenditures
	
	Revenues
	
	FTEs
	
	TLTs

	2024 Revised Budget, Annualized
	
	$15,258,171
	
	$0
	
	63.2
	
	2.0

	2025 Base Budget Adjust.
	
	$861,591
	
	$0
	
	0.1
	
	(1.0)

	2025 Decision Packages
	
	$11,394,742
	
	$4,326,599
	
	8.0
	
	0.0

	2025 Proposed Budget
	
	$27,515,000
	
	$4,327,000
	
	71.3
	
	1.0

	% Change from prior biennium, annualized
	
	80.3%
	
	
	
	
	
	

	Dec. Pkg. as % of prior biennium, annualized
	
	74.7%
	
	
	
	
	
	

	Major Revenue Sources:  General Fund overhead and CLFR revenues.



DESCRIPTION

The Office of Performance, Strategy, and Budget (PSB) is responsible for preparing the county’s operating and capital budgets, managing the implementation of these budgets during the year, coordinating performance management, and providing guidance on strategic planning. PSB shapes the development and implementation of countywide systems, resources, and plans. Additionally, this office houses teams addressing regional planning, continuous improvement, and criminal justice policy.

SUMMARY OF PROPOSED BUDGET AND CHANGES

The budget for the Office of Performance, Strategy, and Budget is proposed at $27.5 million compared to the 2024 revised, annualized budget of $15.3 million.  This is largely driven by a $9.6 million reappropriation of Coronavirus Local Fiscal Recovery (CLFR) revenues and CLFR-enabled General Fund, and a one-time $700,000 expenditure to support closeout of the CLFR grants.  The $9.6 million reappropriation would go to the programs shown in the table below.  All the programs are under contract.

	Project
	
	Original Appropriations Ordinance
	
	2025 Amount

	Local Hire Program
	
	19289 and 19546
	
	$1,600,000

	Behavioral Health Apprenticeship
	
	19289
	
	$1,700,000

	Resilience Program[footnoteRef:1]  [1: Includes capital projects for the Tubman Center for Health & Freedom, Seattle Indian Health Board, and Queer the Land and Allied Media Projects] 

	
	19289
	
	$5,000,000

	Food Hub
	
	19289
	
	$400,000

	Sankofa Theater
	
	19659
	
	$40,000

	LWIT Early Learning Center
	
	19659
	
	$850,000



Other additions included in the proposed PSB budget are:

· Conversion of 4.0 TLTs to FTEs at a total cost of $663,000[footnoteRef:2] to provide a centralized grants team to support agencies that do not have dedicated grant staff.  Grants that this team would work on post-CLFR include Treatment Reentry Portal and Local Continuums of Care grants from the Department of Justice, climate grants, and other potential new grants.  These positions are expected to be nearly 100% revenue-backed by grants; any amount not revenue-backed would be supported by the General Fund overhead allocation with approximately 30% supported by the General Fund and the remainder supported by other county funds. [2:  The costs are divided between two decision packages in the Executive's proposed budget book:  $363,338 in DS_004 and $300,000 in DS_001.] 


· Expenditure of $201,886 and 1.0 FTE to support a temporary task force to make recommendations for community engagement for regional planning.  According to the proposed budget book, the "taskforce is responsive to community and staff requests to create a permanent body representative of communities most affected by racialized outcomes of land-use and zoning policies."  This position would be supported by General Fund overhead charges, so only $61,000 (30%) would be backed by the General Fund with the remainder being paid by other county funds.

· Add of administrative personnel at 3.0 FTEs at a net additional cost of $250,000.  Of these positions, one FTE would support finance activities of the Office of Climate with the expenditure authority housed in the Office of Climate budget.  This position is expected to be fully revenue-backed.  One FTE at $130,000 is proposed to move from the Office of the Executive to the Office of Performance, Strategy, and Budget.  The third position was initially proposed for elimination by the Executive in the second omnibus of 2023; the cost is approximately $250,000 with approximately $75,000 backed by the General Fund with the remainder being paid by other county funds.[footnoteRef:3] [3:  Ordinance 19712] 


KEY ISSUES

Staff have not identified any key issues with this budget.




