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September 26, 2016


The Honorable Joe McDermott
Chair, King County Council
Room 1200
C O U R T H O U S E

Dear Councilmember McDermott:

One of the primary objectives of my administration is to continually improve County operations and strive to be a government that excels in meeting the needs and expectations of our residents. A core foundation of an effective and efficient government is establishment of clear goals and objectives, and a performance and accountability system that measures progress towards those. Strategic planning is a dynamic, not static, process, to ensure we build off of our successes, and learn from our failures, and that our organizational focus adapts to changing conditions and needs of the community. The partnership between our branches in this work to continuously improve has established King County as a leader among governments in strategic planning and performance measurement.

Today, I am transmitting to you a motion that would adopt objectives for each of the seven King County goals that the Council adopted in Motion 14317 in March 2015. That motion also requested that I establish cross-functional teams to identify objectives under each goal. Seven teams were established, each comprised of relevant department directors and key Executive staff. Elected officials and their designees from the County’s separately elected agencies also participated. Council staff were invited to participate in each team and provide feedback as the work progressed over several months. The Office of Performance, Strategy and Budget provided support and guidance to the teams in developing objectives that are statements of specific, measureable results that contribute to the achievement of each goal, will inform the development of strategies and actions, and are consistent with Ordinance 17834, which updated our Performance Management and Accountability System (PMAS). The resulting three to five objectives for each of the seven adopted goals are included in the enclosed attachment to the motion.

I am proud of the collaborative and thoughtful work these teams of County employees produced, and particularly that they went beyond the requirements of Motion 14317 to begin development of potential measures for each objective in order to ensure we have objectives against which we can evaluate our progress. Although I am not requesting approval by the Council of these measures at this time, as we expect the measures to evolve as we gain experience using them, I am including them for your information in an enclosure to this letter titled “Objectives, Potential Measures, and Contributing Strategies for each County Goal.” This enclosure also lists the major current or potential strategies and plans that contribute to achievement of the goals and objectives.

I also want to highlight for you two changes I am proposing to the wording for the adopted mobility goal:

Mobility: Deliver a safe, reliable and seamless network of transportation options to get people and goods where they need to go, when they need to get there

I propose these changes based on feedback from the Mobility goal team who highlighted safety and reliability for people and goods as paramount attributes of the mobility network worthy of inclusion in the goal description itself.

This legislation furthers the King County Strategic Plan goal: Efficient, Accountable Regional and Local Government – Ensure that County government operates efficiently and effectively and is accountable to the public. 

I thank you and the County Council for your consideration of this motion and for your many years of leadership and partnership with the Executive Branch and our separately elected agencies on establishing a strategic planning and performance management system for King County that is recognized nationally for its excellence. This legislation will help focus our decision making, prioritize resource allocation, and allow us to demonstrate to the public that we are accountable, transparent, and committed to continuous improvement.

If you have any questions, please feel free to contact Michael Jacobson, Deputy Director, Office of Performance, Strategy and Budget, at 206-263-9622.

Sincerely,



Dow Constantine
King County Executive
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