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April 30, 2012
The Honorable Larry Gossett
Chair, King County Council

Room 1200

C O U R T H O U S E

Dear Councilmember Gossett:

I am pleased to transmit for your review and consideration a proposed ordinance to establish an annual process for setting countywide fleet standards for light duty and general use cars and trucks. 
The budget adopted in Ordinance 17232 includes a proviso in Section 134 that states:

“Of this appropriation, $100,000 may not be expended or encumbered until the executive transmits a proposed ordinance that references the proviso’s ordinance, section and number and states that the executive has responded to the proviso.

This ordinance required by this proviso shall set countywide fleet standards for light duty and general use cars and trucks.  These standards shall include, at a minimum, an annual vehicle type selection process, maintenance schedules and vehicle life for anticipated vehicle replacement for both existing vehicles and future vehicle acquisitions.  Additionally, the ordinance shall provide a process for regular review and updating of the vehicle standards.

The executive must transmit the ordinance required by this proviso by May 1, 2012, in the form of a paper original and provide an electronic copy to all councilmembers, the council chief of staff and the lead staff for the government accountability and oversight committee or its successor.”
In 2010, I submitted a report responding to a proviso evaluating the potential for additional consolidation of fleet activities within the County. While the report concluded there were not significant cost savings to be achieved by a full consolidation, there are areas where more intense collaboration could result in efficiencies in the various fleets. To that end, I designated Fleet Administration as the lead in working with the supervisors and managers of each of the non-revenue fleets to identify and further implement best management practices countywide for fleet management.  

Early on this group recognized the importance of having common standards. For example, by purchasing common vehicles with common features, smaller agencies can access the parts inventory of Fleet Administration, thus reducing their need to have less frequently used parts always on hand. Regular group interaction has broken down barriers, which has facilitated additional opportunities for partnerships within and even beyond King County.
Because actual standards will adjust from year to year due to changes in the industry and due to refinements to County fleet services, this ordinance focuses on the process for setting the standards rather than citing specific numeric standards in County Code, which would need to be changed frequently. The detailed standards will be produced each year and shared with Council.  Attached to this letter is the 2012 set of County fleet standards, which includes vehicle use, maintenance, lifecycle and other factors observed to best manage King County’s fleet.

The fleet managers will continue their collaboration in 2012, with a primary focus on refining performance measures and implementation of the Energy Plan.
This proposed legislation furthers the goals of Financial Stewardship and Service Excellence in the King County Strategic Plan. By working collaboratively, the fleet managers will not only be more responsive and timely in providing their services, but also keep King County’s cost of doing business down.

I recommend the King County Council adopt this ordinance.
If you have any questions, please contact Jennifer Lindwall, Director, Fleet Administration Division, at 206-296-6521.
Sincerely,

Dow Constantine
King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Michael Woywod, Chief of Staff



   Mark Melroy, Senior Principal Legislative Analyst, BFM Committee
                                       Pat Hamacher, Senior Principal Legislative Analyst, GAO 




       Committee



   Anne Noris, Clerk of the Council
Carrie S. Cihak, Chief Advisor, Policy and Strategic Initiatives, King County Executive Office

Dwight Dively, Director, Office of Performance, Strategy and Budget (PSB)
Tyler Running Deer, Budget Supervisor, PSB
Harold S. Taniguchi, Director, Department of Transportation (DOT)

Jennifer Lindwall, Director, Fleet Administration Division, DOT

