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SUBJECT
Proposed Ordinance 2018-0364 would approve the Teamsters Local 117 (Wastewater Treatment Division, Managers and Assistant Managers) collective bargaining agreement for January 1, 2018 through December 31, 2020.
SUMMARY
In May 2018, the Council approved a recommended Master Labor Agreement (“MLA”) which standardized terms and conditions for a range of provisions of labor agreements with many bargaining units representing county workers.  Together with the Master Labor Agreement, the Council approved agreements with 62 bargaining units, transmitted in the form of appendices to the Master Labor Agreement—with appropriate provisions standardized within the Master Labor Agreement.  The Wastewater Managers and Assistant Managers bargaining unit recently decided to participate in the Master Labor Agreement, though after transmittal of the MLA legislation.  Proposed Ordinance 2018-0364 provides for the approval of this agreement with Wastewater Managers and Assistant Managers, in the form of an appendix to the Master Labor Agreement.    
BACKGROUND
Proposed Ordinance 2018-0364 provides for the approval of a collective bargaining agreement (“CBA”) between Teamsters Local 117—Wastewater Treatment Division Managers and Assistant Managers.  The CBA covers the period between January 1, 2018 and December 31, 2020.  The agreement covers 15 employees at the senior management level in the Wastewater Treatment Division.  This agreement continues the direction of the County and its bargaining units to standardize many agreement provisions through a Master Labor Agreement, with the Collective Bargaining Agreement becoming an appendix to the Master Labor Agreement.  
Efforts to reach agreement on a standardized labor agreement by the County and labor negotiators were successfully concluded in May 2018, when the Council approved a Master Labor Agreement that included common language across a range of terms and conditions relating to labor and management concerns (Ordinance 18726).  Thirty-one articles, addressing considerations as diverse as grievance procedures, holidays, and discipline, to paid parental leave, contracting out, and insured benefits, were included as standardized provisions applicable to all participating bargaining units, with the aim of achieving time and cost savings in the administration of employment-related processes and employee benefits throughout County government, creating efficiencies in the human resource function, information technology systems, and labor relations functions.  
Agreement with a number of collective bargaining units had not been concluded at the time of transmittal of Ordinance 18726, and so were not included as CBAs among the appendices to the Master Labor Agreement.  Among these was the collective bargaining agreement with Teamsters 117—Wastewater Managers and Assistant Managers; this group had not formally determined to join the Master Labor Agreement until after transmittal of the agreement.  Based upon the group’s decision to participate in the Master Labor Agreement, Proposed Ordinance 2018-0364, recommending approval of the collective bargaining agreement with this bargaining unit, was prepared and transmitted; under this measure, the Wastewater Managers and Assistant Managers CBA would become an appendix to the Master Labor Agreement, in common with those that were approved in May 2018 through Ordinance 18726.  The focus of Proposed Ordinance 2018-0364 is on revisions to the existing CBA either replacing or supplementing certain articles with corollary articles in the Master Labor Agreement.  Among these are the following:  
CBA Article 2.4/MLA Article 23—Use of County Bulletin Boards and Electronic Devices
Existing CBA language related to use of bulletin board space is replaced with a reference to MLA Article 23, affirming that the County will provide bulletin boards in accessible areas to post meeting announcements, election of officers, and other Union materials.  The County will permit union officials the use of email, fax machines, copiers, telephones, video conferencing and similar equipment to communicate regarding union business, consistent with state law.
CBA Article 4/MLA Article 16—Contracting Out
Existing CBA language related to contracting out is replaced with a reference to MLA Article 16, which indicates that the County will not contract out work which union members have historically performed unless required by law or is a business necessity or to augment the workforce on a limited, temporary basis.
CBA Article 5.8/MLA Article 6—Leave Donation
Existing CBA language related to leave donation is replaced with a reference to MLA Article 6, which authorizes voluntary leave donation for vacation and sick leave; the Executive is authorized to implement provision for converting leave into a cash donation, or for a donation to benefit children of a deceased employee.
CBA Article 6.1/MLA Article 5—Jury Duty
Existing CBA language related to Jury Duty is replaced with a reference to MLA Article 5, allowing supervisors to reassign employees serving on jury duty to a shift and schedule corresponding with jury duty, providing for return from jury duty, and providing for release from work for jury duty for those employees ineligible for paid leave. 
CBA Article 6.1/MLA Article 2—Military Duty/Training Leave
Existing CBA language related to military duty is replaced with a reference to MLA Article 2, which provides that employees will receive military leave in accordance with King County policy, state and federal law.  
CBA Article 6.2/MLA Article 11 Family and Medical Leave
Existing CBA language related to family and medical leave is replaced with a reference to MLA Article 11, authorizing leave for a health condition of the employee, spouse, child or parent, to bond with a newborn or adopted child or foster care placement, or for foreign deployment of a military member who is an employee’s spouse, child or parent, as provided for in federal law or King County Code.  
CBA Article 6.3/MLA Article 3—Leave of Absence Without Pay
Existing CBA language related to leave of absence without pay is replaced with a reference to MLA Article 3 which authorizes the granting of short term or long term leaves of absence without pay, and describes approval requirements, conditionality, and early return provisions.  
CBA Article 7/MLA Article 25—Medical, Dental and Life Insurance
Existing CBA language related to requiring maintenance of the currently provided level of benefits is replaced with a reference to MLA Article 25, addressing terms and conditions for medical, dental, vision, disability, accidental death and dismemberment, and life insurance, as outlined in the 2017-2018 Total Compensation agreement.
CBA Article 8.2/MLA Total Compensation Agreement and Article 29
Existing CBA language related to Total Compensation and Cost of Living Adjustments is replaced with a reference to language providing that General Wage Increase adjustments will be in accordance with the Coalition of Unions 2017-2018 Total Compensation Agreement as well as MLA Article 29, which provides for an additional general wage increase for bargaining units participating in the MLA as of specified dates, for the extension of the Administrative Support Pay Agreement, and requires parties to agree to meet to begin bargaining for a successor to the 2017-2018 Total Compensation Agreement.
CBA Article 8.4/MLA Article 37—Working Out of Class
Existing CBA language related to Special Duty is replaced with a reference to MLA Article 37, which provides, among other things, that employees working out of class will receive a 5% pay premium, including overtime earned; and provision for conversion to a special duty assignment, if the working-out-of-class assignment exceeds 29 consecutive calendar days.  
CBA Article 10/MLA Article 26—Grievance Procedure
Existing CBA language related to dispute resolution procedures is replaced with a reference to MLA Article 26, which specifies procedures for prompt and fair settling of grievances, addressing grievance definition, exclusive representation, access to grievance procedures, procedural steps of the grievance procedure, arbitration and mediation, timelines, and grievances of disciplinary action.  
CBA Article 12.2/MLA Article 24—Reimbursement for Personal Transportation
Existing CBA language related to vehicle usage reimbursement is replaced with a reference to MLA Article 24 providing that employees using their personal vehicles for county business will be reimbursed at code-specified rates.
CBA Article 12,8/MLA Article 36—Training
Existing CBA language related to training is supplemented with MLA Article 36, providing that the County will pay for any certification/license or training required by the County for the position.  
CBA Article 12,12/MLA Article 32—Safety Gear and Equipment Allowance
A new reference to Article 32, Safety Gear and Equipment Allowance, is included in the CBA; Article 32 of the MLA provides for an increment to be paid to employees required to wear safety footwear, and provides that the County will provide employees with required personal protective equipment.   
CBA Article 12.13/MLA Article 33—After Hours Support
A new reference to MLA Article 33, After Hours Support, is included in the CBA; Article 33 of the MLA provides for employee standby provisions, including designation, schedules, modification, parking expenses, equipment, and payment premiums.
CBA Article 12.14/MLA Article 38 Transportation Benefits
A new reference to MLA Article 38, Transportation Benefits, is included in the CBA; Article 38 of the MLA provides that eligible employees will receive transportation benefits provided for in King County Code.
CBA Article 13/MLA Article 30—Savings Clause
Existing CBA language related to a savings clause is replaced with a reference to MLA Article 30, which provides that if any provision of the MLA is declared invalid because of inconsistency  with state or federal legislation or court decree, remaining provisions are not affected; the parties agree to negotiate the affected provisions.
ANALYSIS
This measure appears consistent with the Council’s earlier action on Ordinance 18726, the approval of the Master Labor Agreement incorporating Collective Bargaining Agreements with 62 bargaining units as attachments to the Master Labor Agreement.  Proposed Ordinance 2018-0364 adds the agreement with an additional bargaining unit, the Teamsters 117 (Wastewater Treatment Division Managers and Assistant Managers), as an appendix to the Master Labor Agreement, providing for consistency across specified terms and conditions for this unit.   
The Fiscal Note reports 2018 costs of $78,111, based on a 2.75% wage adjustment.  2019 and 2020 General Wage Increase is to be based on negotiations with the Coalition of Unions, consequently expenditures for those years is “to be determined”.
INVITED

1. Angela Marshall, Labor Relations Negotiator, Office of Labor Relations
2. Bob Railton, Interim Labor Relations Manager, Office of Labor Relations
3. Pat Silvernale, Teamsters Local 117
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