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November 10, 2005

The Honorable Larry Phillips
Chair, King County Council

Room 1200

C O U R T H O U S E 

Dear Councilmember Phillips:
I am transmitting for your review and approval the proposed fourth quarter omnibus capital improvement project (CIP) ordinance.  The net budget authority request in this ordinance is $8,320,684 involving project budget authority in eight capital funds.    
4th Quarter Omnibus Items

Parks, Recreation and Open Space (Fund 3160) – Net $0 Change
316975 - Soos Creek Trail Phase 3 - $46,386
316976 – Bill Reams E. Sammamish Park – ($46,386)
The use of an incorrect project number in Ordinance 14888 adopted on May 4, 2004 caused Soos Creek Trail Phase 3 budget authority to be placed in a park project in the Sammamish area.  The park project was completed in 2001 and had no need for additional budget authority.  This proposed technical budget change resets the budget authority in the intended projects.
SWM CIP Non Bond Sub-Fund (Fund 3292) - $565,000__
P24000 – WRIA 8 Ecosystem Preservation - $565,000

The Water and Land Resources Division (WLRD) proposes an additional $565,000 budget authority for the Taylor Creek—Washington State Department of Transportation (WSDOT) restoration project.  Previous supplemental ordinances in 2005 appropriated a total of $595,000 for earlier agreements with WSDOT for Taylor Creek restoration.  This project, funded by WSDOT, will acquire a parcel of land, remove a concrete flume, restore the Taylor Creek channel to a more natural alignment, and restore an historic wetland connected to the creek that has been severely degraded and filled over time.  
Airport Construction (Fund 3380) - $7,804,519
001295 - Runway 13R/31L Rehabilitation - $7,804,519
This request is for $7,804,519 of additional appropriation for the Runway 13R/31L Rehabilitation project.  This request, if approved, would bring the total 2005 appropriation to $18,424,519 for this project.  This proposed budget authority is in addition to the $1,500,000 budget request in the 2006 Executive Proposed Budget.  

A combination of factors has caused a significant increase to the estimated cost of the Airport's project to repave the runway.  The compounding effects of Hurricane Katrina, increasing fuel prices, asphalt prices, commodity shortages and general market uncertainty is impacting project estimates and the bid climate.  Other factors causing increased cost estimates are changes recommended by the consultant hired to develop more detailed design and cost estimates to use for the RFP that is expected to be advertised in January 2006.  The project contingency, based on a percentage of estimated project costs, was increased from 15% to 25%, due to the uncertainties noted above.

Cable Communications Capital (Fund 3481) – ($101,836) 
348102 - I-NET Capital Project – ($48,835)
This capital project is completed and no further expenditures are needed.  This is a technical adjustment that removes appropriation authority to support the closure of this fund.  The fund closure ordinance transmitted to Council includes the Cable Communications sub-fund.
348103 - CTV Equipment Replacement – ($53,001)

This request will transfer the CTV Equipment Replacement project from fund 3481 to fund 3781.  This disappropriation is linked to the re-appropriation in the ITS Capital Fund (3781) listed below 
ITS Capital Fund (Fund 3781) – $53,001
CTV Equipment Replacement – $53,001

This appropriation request supports the transfer of the existing CTV Equipment Replacement project from fund 3481 to Fund 3781 – ITS Capital Fund.  This balance is the unspent portion of the 2005 appropriation.  This project will be closed in Fund 3481 and transferred to Fund 3781 in this proposed ordinance.
REET II (Fund 3682) – Net $0
368216 - REET II Transfer to 3160 - $25,000
368249 – REET II Transfer to 3490 - ($25,000)

The REET II fund has a transfer project for each of the funds containing projects supported by REET II revenue.  In the third quarter omnibus ordinance the transfer budget authority associated with a $25,000 project created in Fund 3160 was inadvertently included in the transfer project tied to Fund 3490.  This proposed change resets the budget in the intended transfer project.
Transit Capital Fund (Fund 3641) - $1,566,000
Transit Capital Fund Transfer to the Transit Operating Fund - $1,566,000
The proposed operating budget fourth quarter 2005 omnibus ordinance contains a $1.566 million budget increase to cover higher than anticipated per gallon diesel fuel costs.  The proposed revenue backing for this operating budget item is a transfer of available fund balance from the Transit Capital Fund.  This is the second increase to the $70,617,000 of transfer authority in the 2005 Adopted Budget.  The first transfer of $3,200,000 from the Transit Capital Fund to the Transit Operating Fund due to fuel cost increases was proposed and adopted in the third quarter omnibus ordinance.   
Budget to Repay Open Space Bond Anticipation Note – Net $0 Change

A technical budget adjustment is necessary to move the budget authority to repay the Open Space Bond Anticipation Notes (BAN) from the 2001 BAN Redemption Fund to the 2004B BAN Redemption Fund..

LTD Tax GO BAN Redemption 2001 (Fund 3803) 
380202 - BAN Repayment – ($28,247,806)

LTGO BAN Redemption 2004B (Fund 3523) 

BN5001 - BAN Repayment Open Space - $28,247,806

If you have any questions regarding this request, please contact Bob Cowan, Director, Office of Management and Budget at (206) 296-3434.

I certify that funds are available.

Sincerely,
Ron Sims
King County Executive

Enclosures

cc:
King County Councilmembers



ATTN:  Scott White, Chief of Staff



 Shelley Sutton, Policy Staff Director




 Rebecha Cusack, Lead Staff, BFM Committee




 Anne Noris, Clerk of the Council
Bob Cowan, Director, Office of Management and Budget (OMB)
Debora Gay, Deputy Director, OMB
Sid Bender, Capital Budget Supervisor, OMB

Pam Bissonnette, Director, Department of Natural Resources and Parks (DNRP)
Bob Burns, Deputy Director, DNRP
John Bodoia, Chief Financial Officer, DNRP 
Kevin Brown, Division Director, Parks and Recreation Division, DNRP

Tom Koney, Assistant Division Director, Parks and Recreation Division, DNRP 

Mark Isaacson, Division Director, Water and Land Resources Division, (WLRD), DNRP

Steve Oien, Finance and Administration Services Manager, WLRD, DNRP

Paul Tanaka, County Administrative Officer, Department of Executive Services (DES)
Chris Richards, Finance Manager, Information Technology Services 

Kathy Brown, Division Director, Facilities Management Division (FMD), DES
Victoria Leland, Business and Finance Officer, FMD, DES

