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Metropolitan King County Council
Budget and Fiscal Management Committee

STAFF REPORT

	Agenda Item:
	[bookmark: _GoBack]5
	Name:
	Erin Auzins

	Proposed No.:
	PO 2014-0396 
	Date:
	October 28, 2014



SUBJECT:  
An ordinance relating to noxious weed control fees.

SUMMARY:
Proposed ordinance 2014-0396 would increase the per parcel and per acre noxious weed program assessment fees. This fee is charged to all properties within King County, and is the sole source of funding for the program.

BACKGROUND:
The King County Noxious Weed Control Program (NWC) is responsible for carrying out the mandates of Washington State noxious weed law as adopted in RCW 17.10 and WAC 16-750 and 752. The goal of the state noxious weed law is to prevent the spread of new and recently introduced weeds while it is still feasible to do so. Noxious weeds are designated for control in all or parts of the state based on where it is still feasible to eradicate or contain the weeds. 

Each year, the King County Noxious Weed Control Board adopts the King County Noxious Weed List, which specifies which noxious weeds property owners are required to control within the county. The county weed list includes all Class A weeds on the state noxious weed list, all Class B weeds designated by the state for control in the county, and any additional Class B or C weeds that are designated by the county weed board for required control in the county.
The noxious weed program provides the following services to county residents: 
· plant identification 
· cost sharing on infestation control 
· informational publications and workshops 
· researching the best methods for control or eradication 
· facilitating weed management efforts by working with volunteer and landowner groups 
· annual roadside surveys for early detection 
NWC is not responsible for controlling noxious weeds on King County land.  This responsibility rests with the property owner, whether privately owned or county owned.  Once an infestation is identified, the landowner is given a variety of options, including hand pulling, mowing or cutting; advice on better pasture management; and using the most effective and least harmful methods of applying herbicides. The majority of weed infestations are controlled voluntarily by landowners. Less than 1% of the known weed infestations are controlled by the weed program and, as authorized by state law, the landowners are billed for work done by the program.

King County agencies are responsible for noxious weed activities on approximately 42,380 acres of county-owned property, covering 2,341 noxious weed sites.

The Noxious Weed Control Program is paid for through a per parcel/per acre assessment.  The fee was first implemented in 1999[footnoteRef:1], and has been increased twice, in 2002[footnoteRef:2] and 2008[footnoteRef:3]. [1:  Ordinance 13325]  [2:  Ordinance 14263]  [3:  Ordinance 15958] 


ANALYSIS:
The Noxious Weed Control Board has requested that an increase to the noxious weed fee be passed by the council, for implementation in 2015.  Proposed ordinance 2014-0396 would increase the rate by 51% over the current rate. The rate increase includes changes to the per parcel rate and the per acreage rate. There are two different rates, one for forestry lands and one for all other lands:

	Type of Lands
	Current Rate
	Proposed Rate
	% Change

	Forestry
	Per Parcel: $0.21
Per Acreage: $0.015
	Per Parcel: $0.3171
Per Acreage: $0.02265
	51%
51%

	All Other
	Per Parcel: $2.10
Per Acreage: $0.15
	Per Parcel: $3.171
Per Acreage: $0.2265
	51%
51%



The rate increase is expected to bring in an additional $1,330,271 in revenues in the 2015-2016 biennium.  This increase in rate is proposed to be used in a number of ways, including:

	Program Description
	Staffing
(FTEs)
	Budget  (in millions)
	Rate Impact

	Current Program: This will allow current program to remain in place with no additions to deal with volume changes, policy mandates or program expansions.
	12.8 (existing)
	$3.630 (existing)
	$0.14

	Changes to Address Volume Increases:

Increased Control for Regulated Weeds
This addition will add resources to achieve control of all known regulated weed sites in King County.
Garlic Mustard Infestation Control 
Adds resources to meet workload presented by recent significant increase in garlic mustard infestations and other Class A weeds.
	1.25
	$0.398
	$0.28

	Changes to Address ESJ & IT Improvements:

Equity & Social Justice/Outreach to non-English Speakers 
This proposal would fund Outreach and education campaign directed at selected non-English and low income populations in King County. 
IT Enhancements 
This would fund the initiation of an overhaul of NW's databases, implement wider use of mobile data collection, and streamline processing of the program’s data processes.
	.55
	$0.185
	$0.13

	New Programs/Enhancements:

Cooperative Weed Management in Riparian Areas 
In recent years, NW has been successful in obtaining grants for weed control in riparian areas. These grants are becoming more difficult to secure.  This will provide consistent NW fee support. The program will continue to seek grant funding to cover the remaining funding requirements.
Weed Watchers Citizen Participation Program 
This proposal aims to further develop the current Weed Watcher project and to expand it to other recreational and backcountry areas of the county.
Aquatic Weed Control 
This program will aid landowners to meet their noxious weed control responsibilities by providing outreach and technical assistance.
	1.75
	$0.501
	$0.35

	Rate Reserve: This portion of the rate increase would replenish the rate reserve to maintain new rate through 2018.
	
	
	$0.17

	Subtotal New:
	3.55
	$1.084
	$1.07

	Total Program (Existing plus New):
	16.35
	$4.714
	$3.17



The rate increase will allow additional staff and resources needed to achieve control of known regulated sites, which continues to increase each year.  At the current rate, executive staff notes that the program has reached the maximum number of site visits that can be performed.  This means that as new infestations occur, or as new weeds are introduced in the state and then added to the regulated list, the program is not able to respond rapidly to these emerging needs. It is worth noting that the program has undertaken continuous improvement process steps that maintained the current rate for two years longer than originally planned.

The increased revenue will also allow the program to meet an increase in workload presented by recent significant infestations of garlic mustard and other Class A weeds, and help the program remain in compliance with the state weed law.

This rate increase is proposed as a four year rate.  The financial plan shows that the fund can maintain the reserves through 2018.  There is a projected shortfall in the 2019-2020 biennium; if the projection holds, a rate increase would likely be proposed at that point.

AMENDMENT:
There is a proposed striking amendment. Amendment S1 would correct a technical error with the forestry per acre rate, and would establish an effective date for the rate increase, of January 1, 2015.

INVITED:
1. Steven J. Burke, Noxious Weed Control Coordinator, DNRP
2. Jillian Andrews, Budget Analyst, PSB
3. Tricia Davis, Budget Manager, PSB

ATTACHMENTS:
1. Striking Amendment to Proposed Ordinance 2014-0396
2. Proposed Ordinance 2014-0396
3. Transmittal letter
4. Fiscal note
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