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SUBJECT:  An ordinance authorizing the King County executive to execute an interlocal agreement with the city of Kirkland regarding the operation of city-owned traffic signals and related intelligent transportation system equipment by the King County road services division.
SUMMARY:  Proposed Ordinance 2004-0556 (packet, Attachment 1) approves an interlocal agreement (ILA) with the city of Kirkland that provides for County operation of traffic signals on N.E. 124th Street.  This Intelligent Transportation System (ITS) project is intended to maximize the use of the street as an efficient corridor, benefiting both Kirkland and unincorporated King County.
BACKGROUND:  N.E. 124th Street is a significant east-west arterial in Kirkland and unincorporated King County to the east; the street provides access to the Totem Lake mall and there are north- and southbound on- and off-ramps to Interstate 405.  Attachment 2 is a map of the area.

County Roads Capital Improvement Project #101496, the N.E. 124th Street Signal Interconnect Project, is a partnership among the County, the City of Kirkland, and the Washington State Department of Transportation (WSDOT).  Its purpose is to improve traffic flow along the N.E. 124th corridor from 100th Avenue N.E. to SR-202 by coordinating traffic signals in response to real-time information.  These operational improvements will benefit WSDOT by reducing congestion at the I-405 ramps.  The County’s Traffic Control Center (TCC) will monitor these and other traffic signals throughout the county.

Among the provisions of the Agreement:

· The County will pay for the purchase, installation, testing, and acceptance of traffic management equipment including closed circuit television (CCTV) cameras, a fiber optic communications cabinet, fiber optic cable, and Transit Priority Request (TPR) equipment.  After the County has inspected and accepted the project, the City will own and maintain the equipment within the city limits.
· The County will prepare a Signal Plan for operation of the city signals and will implement it only with written approval from the city.  The County can modify the Signal Plan in response to accidents and other emergencies.  The City must notify the County if it makes changes to the city signals.
· The City will perform routine repair and maintenance on city signals and pay to replace the city signals and CCTV cameras when necessary, with documentation of city signal deterioration to be provided by the County.

Transit Signal Priority – The Agreement provides that the City and County will support Transit Signal Priority (TSP) where it is determined to be effective on the corridor.  The County will own and maintain the Transit Priority Request management server and application software.  Attachment 3 has more information on the TSP elements of the project.
Transfer of Communication Line License – Because N.E. 124th Street crosses the Burlington Northern Santa Fe (BNSF) railway line just west of 124th Avenue N.E., the County obtained a license from BNSF to install and maintain communication lines in the railroad’s right-of-way.  The ILA provides for transfer of this license to Kirkland. 

Agreement Duration and Termination – The Agreement is renewable each year; either party can terminate it with 60 days notice.  In the event of termination, the County must provide the City with sufficient information to continue operating the Signal Plan.  The City and Metro Transit would need to enter into a separate agreement to keep the TSP program in effect.  In addition, either party can terminate the TSP program with 60 days notice.
Operating Costs – According to the Fiscal Note, the cost to the Road Services Division of implementing this ILA is estimated at a net $2,630 in the first year, $2,890 in the second year, and $3,100 in the third year.  This figure represents about 5 percent of the Traffic Control Center’s operating costs (since there will be five Kirkland signals and a total of about 100 signals), less an estimated $6,000 annual City cost of an out call for cable repair and maintenance ($5,000 for repair and $1,000 for staff time).
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Matt Nolan, King County Road Services Division

Norton Posey, King County Road Services Division
Aileen McManus, King County Road Services Division

Mary Coltrane, King County Road Services Division
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